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Town of Bridgewater, Massachusetts
Community Preservation Committee


Community Preservation Committee

Minutes

Official meeting—April 25, 2006

Bridgewater-Raynham Regional High School Guidance Library

Recorded by Peter Colombotos
In attendance:

Dan Buron—appointee from the Recreation Commission

Peter Colombotos—appointee from Master Plan Implementation Committee

Stephen Elliott—appointee from the Planning Board

Judith Gabriel—appointee from the Historic District Commission

Marilee Kenney Hunt—appointed by the Board of Selectmen

Bob Vazza—appointee from the Housing Authority

Meeting opened at 6:40

The Historic District Commission has appointed Judith as its representative.

Marilee has not yet heard from the Housing Partnership.  Pete asked who its members were.  Answer: Stan Kravitz, Michael Boise, MaryBeth Lawton, Bob, a member of the Water and Sewer Commission, among others.

We will be meeting the third Thursday of each month.  The next meeting will be May 18th.  We will try to meet in the Senior Center conference room from now on.

Marilee suggested reducing the quorum from five members to four given the sparse attendance thus far.  Judith will not be able to attend on the 18th but will try to send a notarized letter indicating her support for the change in quorum so that the vote (requiring full attendance) can proceed.

Bob will talk to Doug Dorr to verify the amount of money in our local Community Preservation Fund (CPF) thus far.

There was some question as to how we set aside the 5% for Committee administration and overhead.  We must propose article to town meeting.  We should do this as soon as possible.

There was some question as to how we gain access to these funds.  We will need to set up bank accounts for Committee costs.  Who will manage the account?  Bob or a somebody from the town treasurer’s office.

The Committee discussed the relative merits of a fixed versus rolling deadline for applications for CPF money.  There seemed to be unanimity that a fixed deadline made more sense.

We need to establish a timeline (working backwards through time):

· Drafting of application forms and criteria

· Public informational meeting—October 2nd 

· Fall town meeting presentation

· Pre-application deadline—December 15±

· Deadline for application submissions—February 1±

· First Committee review of applications—February 15th

· Public hearing on applications--

· Committee vote on applications—late March

· Deadline for town meeting articles—early April 

· Town meeting—early May 2007

The Committee agreed that to try to rush to present articles at fall town meeting would be too rushed.  We will instead target spring town meeting.

The Committee felt it would make sense on a clerk.  Possible sources include: the Housing Partnership’s clerk, Lisa Sullivan of the selectmen’s office and the Conservation Commission’s clerk.  Steve expressed dissent, maintain that CPF money should be reserved for “bricks and mortar.”

Marilee suggested we form two subcommittees: an Application Creation Committee and a Public Meeting Committee. Dan, Pete and Steve will serve on Public Meeting, Bob, Judith, Marilee and Pete will work on Application.  We must be cautious to not have more than the quorum number in attendance when the sub-committees meet.  The sub-committee meetings will need to be posted if there will is participation by the quorum number or more.

The Committee will also need to draft a Community Preservation Plan.  We can for the most part adapt plans from other towns.

Pete said he would draft changes to the town web site for the Committee.  Marilee would like to see agenda and minutes on the site.
Marilee will give a statement on the CPC at the upcoming Spring Town Meeting.  She will draft remarks and send them to the Committee in advance for edits.

Meeting adjourned at approximately 8 PM.
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