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Town of Bridgewater, Massachusetts
Community Preservation Committee







Minutes

October 15, 2009

Call to Order:  The meeting was called to order by Chair, Marilee Kenney Hunt at 6:40.  Members present were: Kevin Bligh, Jay Gormley, Marilee Kenney Hunt, David Moore and Bob Vazza.  Guests: Sharon Travers Gay and Carlton Hunt were present throughout the meeting.  
Approval of Minutes from 9/16/09 – were approved unanimously by those voting.  
Treasurers Report – State Match has been received and was credited in a deposit of $144,396.00 (34.81%) on 10/14/09.  The match percentage was higher than that for which we estimated.  Checking with the accountant about the discrepancy in our fund balance noted last month, $29,200.00 in admin monies had not been counted.   The undesignated fund balance is actually $1,370,592.85.

Town Web site posting of minutes, agendas, etc. – The minutes and agendas sent to be posted on the town CPA page have not been added this year.  David suggested that we offer some admin funds as an incentive to post our materials.  Jeff said that we should send all materials to him and he will handle it.
Funding for Sharon’s position from Administrative $$ -There was discussion about whether to maintain the services of the CPA Liaison, Sharon Travers Gay,  through CPC administrative funds since the appropriation to the Town’s Community Development Office are nearly depleted.  David suggested that we put aside $5,000 for that purpose.  Kevin thought that going forward we should have some sort of contract written out and lay out our expectations.  Bob Vazza will sit with the new Town Accountant to set up some process for paying bills and to talk to him about a contract for Sharon under the auspices of the CPC—we do not know whether the current contract may simply be amended or if an entirely new contract will need to be created.  David Moore moved and Jay Gormley seconded to put $5,000 aside contingent upon a scope of service being presented to the CPC.  Jay agreed that the position is valuable and underscored that we need a contract and scope of service. Sharon distributed her last invoices and an accounting of them so the committee could see how she bills etc. The motion carried unanimously.

CPA Plan Discussion


Input from CPC members and their represented committees


Time line for completion
David wants to see the individual committees having more input and doesn’t feel a need for the CPC to set goals particular goals.  Marilee noted that many CPC’s work in collaboration with the other town boards/committees/departments and often target particular projects so that the CPC is pro-active rather than reactive.  Marilee suggested that she would like to see a section in the Plan for the CPC’s goals and priorities.  Sharon doesn’t remember seeing that in other towns’ Plans.  
According to statute, we must have a public hearing on the Plan.  Sharon will send the draft Plan to Lisa Sullivan with a request for distribution to all town boards/committees/departments.  It will be accompanied by a cover letter, crafted by Sharon, asking for input and noting that a public hearing will take place on November 19th.  Sharon suggested that we create a tri-fold brochure on what the CPA does.  It can be handed out at Town Meeting if on November 9th as a reminder of the November 19th hearing.  Sharon will handle publicity with the BTV, the Enterprise, the Independent, etc.
Update on McElwain RFP and Academy/Town Hall architect – 
Sharon brought an update on the Town Hall and the Academy Building.  Attached.

CPA Circuit Rider Program:  Perhaps a help with the McElwain or 
Academy and Town Hall
Preservation Planner/Grant Writer Proposal from Bridgewater

Jeff Ritter was present to present the Town’s proposal for a Preservation Planner/Grant Writer.  He apologized for not having been able to make last months meeting to discuss the proposal.  A motion to accept the Community Preservation Planner and Grant Writer proposal was put forth by David Moore and seconded by Jay Gormley and passed unanimously.  Discussion on the proposal included: Kevin Bligh voiced his full support of the proposal noting that it helps take the burden off of various department heads who have suffered staff reductions and are not able to write grants and provide planning for preservation/restoration/open space creation, etc.  Supervision of the position should be by the Town Administrator with strong support and input from the CPC.  Jeff stated that some internal controls will be developed.  He looks at this as a pilot and will be monitoring how effective it is.  He will proceed on a case by case basis and look to the CPC for guidance.  
The Open Space Plan is fully approved and so grants or funding applications can now be sought.  Many grants require matching funds so CPC might have to be involved because of that---reason to pursue a Land Trust.  
FY ’10 CPA Warrant Article Finalization – A motion to accept the warrant articles as written and distributed by Marilee was made by David Moore with Kevin Bligh seconding.  It passed unanimously.  The town will see the salient portions of the proposals along with the warrant articles in both electronic and hard copy forms.  
CPC Admin $$ to pay for printing of the proposals with the warrant articles – Marilee asked that we use administrative funds to pay for the extra photocopying needed to print the salient portions of the proposals to accompany our warrant articles for the town meeting.  Jay moved, Kevin seconded and the motion passed unanimously.
The meeting adjourned at 8:40PM.
Next meeting:  November 19, 2009

6:30 PM at the Cole-Yeaton Senior Center
Community Preservation Committee 








Jim Campbell


Recreation Commission





Peter Colombotos, 


Vice Chair/Secretary


Master Plan Implementation Committee





Jay Gormley


Planning Board





Marilee Kenney Hunt, Chair


Citizen at large





Rick Kranes


Open Space Committee





David Moore


Housing Partnership





Jim Tebou


Conservation Commission





Bob Vazza, Treasurer


Housing Authority





Robert Wood


Historical Commission












