The majority on the Board of Selectmen has and will continue to be committed to replace unacceptable practices with best practices.
Four things need to be brought out when I was first informed by our accounting firm on Feb. 15 that inter-fund borrowing was NOT compliant with DOR guidelines (I’ll get to the specifics in a minute)
(1) Board swiftly acted to shed light on the issue—-before you can fix a problem you must first acknowledge there is one by informing all those involved; sweeping issues under the rug allows troubles to fester into larger problems;
(2) Having achieved step 1—the Board working with its Town Administrator and DOR has established internal controls to prevent this from happening again;

(3) The Board of Selectmen has established a Financial Advisory Team. This team will meet weekly and consist of the following: 

*Town financial advisor, Unibank, Town Admin., Chairman of the BOS, Town Accountant, an AB Member, Interim Treasurer/Collector. 

*This team will be in constant contact with DOR, Moody’s, and other financial stakeholders in order to monitor progress on our short and long term financial goals. 

*In doing so, the Board instructed Troy Clarkson to provide a briefing every Tuesday night in his Municipal Administrator report to inform the BOS, Madame Chair of CPC, other Boards and Committees, including the PUBLIC on how we continue to move towards best practices.  
(4) This troubling development provides further evidence that we need to implement qtly billing. The Board working through Troy plans to implement this by July 1, 2010. Doing so will greatly improve the town’s cash flow position. But it is important to note: it will NOT solve our budget problems. Two separate issues. 

Now, let me take an opportunity to address the former Treasurer/Collector’s email that suggest some BOS & AB members knew of this non-compliant borrowing practice: 

I cannot speak for the former Town Administrator that was recently appointed to the Advisory Board, nor can I speak for past and current selectmen that were closest to the former Treasurer and Collector, 

but let me be CLEAR: I at no time serving on the Advisory Board and my time serving on the BOS had any knowledge of inter-fund borrowing until the end of January 2010.

And I can tell you with great confidence past and current members who I have served with on the AB didn’t have any knowledge of this either. 

For those who are more interested in defending unacceptable practices   attempting to blame others who are shedding light on the issues to actually solve Bridgewater’s problems, I ask the fundamental question: 
How could anyone have known, outside the Treasurer’s office, if the monthly financial reports didn’t show such movement of money? 

THE FACTS: 
Inter fund borrowing was caught due to MY insistence in February 2009 the Board adopt a full disclosure policy of borrowing. This was a result of me learning in January 2009 the borrowing of money (RAN NOTES) was being approved by certain selectmen, but not all. 
Remember, the practice back then to avoid any scrutiny of our finances was for the Treasurer/Collector to obtain three BOS signatures, outside of open meeting, to authorize borrowing.   

This practice I felt had to stop for obvious reasons.  
The Board of Selectmen voted 3-2 in February 2009--strong opposition from the former Treasurer/Collector, with Selectmen Kravitz and Lemon voting against—that would require the Treasurer/Collector’s office to   come before the public to seek full Board authorization.   

The policy enacted on that night worked, or at least I thought it worked, until just seeing the latest handout on inter fund borrowing.   
The Board rcvd an email from the Treasurer/Collector’s office at the end of January 2010, informing us, because of the dire financial condition of the town, the borrowing of CPC funds was necessary to meet our day-to-day funding (payroll, etc) obligations. It was further explained this was done in past years. 

To borrow from restricted funds didn’t sound right to me. As such, I brought this to the attention of our accounting firm for guidance. 

When it was determined by our accounting firm borrowing against CPA funds was not in compliance with DOR guidelines (notified in NH on town cell phone on Feb. 15), SWIFT action was taken to inform all parties involved.


I personally reached out to the Madame Chair of the CPC before the Feb. 16 BOS meeting to inform her of this troubling development. The Chairmen of the BOS & AB were briefed as well.

Additionally, I requested that our accounting firm shed light on the issue at the Feb. 16 BOS meeting to ensure we would (1) immediately cease such borrowing practices and to show further evidence to the naysayers we needed to move towards qtly billing; 
This I felt had to be done by not working in a vacuum, but instead out front in the light of day. If I didn’t, this would have made me complicit.

Lastly, I understand many questions remain unanswered. As of right now, I do not have an understanding if additional borrowing from restricted funds outside of CPC had existed in the past.  
I have asked Troy and the Financial Advisory Team to bring forward a full disclosure of all such borrowing in past years to answer such questions. We will share this information with CPC and the community.
Although creating great discomfort for many, including myself in the short run, this is a long-term positive for the community. 

We are addressing and fixing many of the issues that have been ignored for too long. The Board continues to replace bad practices with best practices. This is all part of the necessary cleansing process in order to get our financial house in order. 
