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Community Preservation Committee

Minutes

September 16, 2010

The meeting was called to order at 6:35 PM by Chair Marilee Hunt.

Members present were:  Jay Gormley, Gina Guasconi, Marilee Kenney-Hunt, Rick Kranes, Andrea Montieth, David Moore, and Bob Wood.

Guests:  Sharon Gay, Jennifer Goldson, and Carlton Hunt

Treasurer’s Report:
Balance $2,617,937.44 (Includes receipts thru 5/31/10)




Monthly interest $1003.61
.45% interest rate

The minutes of August 8, 2010, were read and unanimously approved.

Projects:  Library HVAC - Estimated at $10-$25.  Specifications are available.  Sean will speak with Jay.

CPC Website.  The chair informed the committee of the new CPC website is active and looks good.  The site, www.Bridgewatercommunitypreservation.org was created and will be maintained by Kevin Bligh who will ensure that it is linked with the town’s website. 

Project Sign:  The sign to be placed at project locations when CPA funds are being used was discussed.  Marilee will speak with Kevin Bligh.  The question was asked if there should be signs at both the Academy Building for the portico and the Town hall.  Mass Historical will required a sign with specific language.  The Bridgewater Improvement Association and Historic District Commission may also need to have some input.  The Academy sign will be in place from the start of construction to completion and would be paid for from the grant.  A more generic project sign will be purchased with CPA administrative funds and will be erected at the Town Hall by the contractors.

Town Hall.  The work at the Town Hall is underway.  Submittals have been sent to the architect for the siding.  There will be some blown installation for the windows and no sheeting.  Extra monies are not needed for the blown installation.  A hygienist is being called in to check the air quality inside the Town Hall during the work.

Mt. Prospect Cemetery.  Gina Guasconi reported that there is no update due to the passing of Judy Gabriel’s husband.  She will follow up for the next meeting.

McElwain School – Historical Commission.  Jennifer Goldson reported that she had looked at the 1911 and 1912 directories while researching the school.  The school was a state of the art school designed by Loring and Phipps Architects who also designed the Masonic Lodge in Boston.   Mr. McElwain died shortly after the last McElwain strike.  His brother donated the land to the town within two years of his death.  The McElwain family is still alive in Manchester NH.  Jennifer will have narratives soon.

Housing Partnership.  The Housing Partnership hasn’t met.  David Moore reported that the Unitarian Church is changing their scope.  They were told to get back to the CPC.  Discussion took place regarding moving forward with the project as they have accepted the historical restrictions and will move to accept the money.

This led to a discussion of whether we should have a vote of the body receiving the grant for the change.  A copy of their minutes would serve as proof of okay to submit the application.  Jen and Sharon agreed that it couldn’t hurt to have the minutes included with their application.   David Moore will follow up with Frank to see if the latest plan has been approved by the church body.

Marilee suggested we look at the forfeiture of funding if the money is not used within two years of award of the grant unless there is good reason that the work hasn’t started.  The grantee would then need to reapply for funding.  This could be included as part of the new application.  It is currently part of question 3B of the current application. The Mt. Prospect Cemetery is an example of work not starting in a timely manner due to this being a living project and the first of its kind in the state.  

Iron Works Project.  Per David Moore, this is like watching the ice melt.  He hopes the cap will be poured by the cold weather.  We are bound with the contractor or he would be fired.  More than 50% of the work has been completed and some monies have been paid.  There was discussion about whether the town had approved one or two appropriations for the Iron Works.  David was certain it was only one while Marilee and Sharon thought we had voted two.  Marilee will check the records and report back..  

Housing Trust.  Jen reported that there is a timeline for the Town Council to renew the Trust.  The Council will be asked to establish the Trust this winter then will submit to the CPC for funding.

Land Trust.  Per Jen, talks will be renewed.

Stimulus Money.  Marilee asked that Jen investigate whether  there is stimulus money for interior preservation.  Jen will check and report back.

Green Community Act.  The Green Community Act was discussed.  There are currently approximately 30+ designated green communities in the state with more monies available.  Sharon has been speaking with Seth Pickering.  The state offers grants offering one hundred hours of planning with consultants.  Grants are offered to the first come, first served.  Our application was sent on September 15th.  Needed are adoption of the MA Stretch Code, establishment of municipal energy usage and decrease of consumption, buy tire energy costs, and expediting permitting.  Carlton Hunt addressed these issues as a member of the Energy Committee.  The OCPC could be contacted for oil burner and energy issues.

Trail Network.  Kitty Doherty has proposed a trail network at the Stiles and Hart Conservation Area.  The deadline to apply for an 80% grant through the Recreation Trails Grants Program is November 5th.  The cost of the project is estimated at $10-$15k.  AmeriCorps is available next summer.

Fall Town Meeting Warrant Articles:

Preservation Planner and Grant Writer.  Discussion was held on the proposal to hire a Preservation Planner and Grant Writer at the cost of $60k ($50k compensation and $10k for expenses) for approximately 769 hours.  Jennifer Goldson currently serves as consultant to the town.  Troy Clarkson has provided the Committee with a new proposal.  The project will leverage other funds (ie grants).  Troy makes the employer decision but keeps the CPC in the loop.  Sharon asked:  is this is a new grant for a specific project and can the contract be amended?  She also noted the CPC should look at the State Procurement laws and noted that the Town Manager is the Procurement Officer.  Troy will be asked  if this position should be bid and procurement.  A motion was made by Rick Kranes and seconded by Gina Guasconi to recommend the proposal proposal for funding but to write a letter asking the Town Manager for procedure clarification.

Academy Building Renovation – Phase II.  Sharon presented a report on Phase II of the Academy Building Renovations.  An Application has been received from the Town Manager with the support of the Building Committee and the Board of Selectmen.  Phase II includes the complete interior and exterior renovations feasibility schematics and cost estimates:

· Refined space analysis of offices

· Schematic layout of building, schematic documents (site plan, site improvements, parking, etc.)

· Outline detailed specifications

· Preliminary costs from professional estimator

· Funding plan (re-use scenarios of other buildings)

This will include the RFP for the designers.  The process is approximately a 6 months.  Rick Kranes questioned if we would have documents for bidding at the completion of the project.  Sharon replied no.  Rick further questioned the cost of the construction documents.  Sharon will check.  She estimated the cost to design and develop documents to be a percentage of the approximately $3 million construction project.  Marilee noted this is another step in preserving the landmark buildings and that no other money has been leveraged for this project.

Bonding.  Bonding projects was discussed.  Per Marilee, money is cheap right now and, if large projects are anticipated, this may be the time to do them. The CPC has never bonded a project in Bridgewater.   David Moore noted he is interested in what our bonding capabilities are.  Rehabilitating fields and playgrounds (create and preserve) might be added.  The town would do the bonding pending approval of the Town Council and would be guaranteed by the CPC.

Time Schedule.  The time schedule of applications was discussed.  The time between applications and submission to town was very short.  Delays in funding equal delays in the work.   A motion was made by Bob Wood and seconded by Jay Gormley to approve the schedule.  The motion passed unanimously.

The meeting adjourned at 8:22 PM.
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