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Minutes

September 16, 2009

Call to Order:  The meeting was called to order by Chair, Marilee Kenney Hunt at 6:32.  Members present were: Jim Campbell, Jay Gormley, Marilee Kenney Hunt, David Moore, Bob Vazza and Bob Wood.  Guests Kevin Bligh, Sharon Travers Gay and Carlton Hunt were present throughout the meeting.  Guests Judith Gabriel and Anna Nalevanko were present for proposal presentations. 
New Member:  Marilee noted communication from Peter Colombotos, the Master Plan Implementation Committee (MPIC) representative on the CPC saying he is no longer able to serve and, with regret, has asked to be replaced.  Kevin Bligh, member of the MPIC, vice chair of the Energy Committee and the state appointed representative to Bridgewater’s Housing Authority, has been selected as Peter’s replacement.  The MPIC has not met to confirm the appointment nor has notification been sent to the Town Clerk but Kevin was in attendance to hear and comment upon the proposal discussions.

Approval of Minutes from 7/16/09 – were approved unanimously by those who voting.  Bob Wood abstained since he had not attended that meeting.
Treasurer’s Report – Bob Vazza presented a thorough treasurer’s report that gave the aggregate revenue, state match and interest since 2006, showed the amount in each reserve account and indicated the percentage of state match for each fiscal year.  Those figures are:
	FY
	Bridgewater 

surcharge revenue
	State match 

revenue
	% state match
	Interest 

Revenue
	Amt to ea. of 3 reserve acc’ts

	2006
	$355,022
	-0-
	-0-
	?
	-0-

	2007
	379,972
	$359,734
	100
	$26,475
	$71,000

(x3 total = 213,00)

	2008
	398,002
	384,874
	100
	42,837
	77,000 (x3 total = 231,000) 

	2009*
	411,290
	271,380
	67.62
	28,751
	71,500

(x3 total = 214,500

	Est’d for 2010 
	429,356
	121,476 (due 10/09)
	29 (due 10/09)
	33,168
	58,400

(x3 total = 175,200)

	Total agg. 
	$1,973,642
	$1,137,464
	
	$131,231
	$833,700


Total aggregate income from FY 2006 to the present (including the estimated state match expected in mid-October 2009) = $3,242,337
Current fund balances:  
Affordable Housing:


$277,900

Historic Resources: 


    58,400

Open Space:



 257,900

Undesignated:



1,370,592.85

Total Funds Available:

$1,964,792.85

* FY 2009 Actual Revenue:

Real Estate Surcharge:

$411,290.19

State Trust Fund match:

271,380

Interest earned:


  28,751.30

Interest and penalties on taxes
    2,299.83

Total FY ’09 revenue

$713,721.32

Regularly Scheduled Meetings
The committee discussed changing its regular meeting day (the 3rd Thursday of each month) and decided to re-visit the issue in May when people’s summer schedules are more likely to present conflicts.  The next meeting will be Thursday October 15, 2009.
CPA Plan

CPA Liaison, Sharon Travers Gay, presented the first draft version of the CPA Plan which is required by state statute.  Sharon and a sub-committee of the CPC have met to outline important aspects of the Plan.  Sharon requested that all members read the draft and come prepared at our October meeting to give edits, suggestions and comments.  The public will be invited to comment on the Plan after the Committee has reviewed and edited it.  
Proposals for the Fall Town Meeting Warrant

Three proposals have been submitted for the CPC’s consideration.  All three proponents were notified on September 7th that their proposals would be reviewed at the CPC meeting on September 16th.  Each proponent was notified when its proposal was received electronically and reminded of the time slot allotted by the CPC for them to present the proposal in person on September 16th.

The schedule for proposal hearings was:

6:50-7:20: 
Town of Bridgewater; Proposal title: Community Preservation Committee 



Planner

7:30- 8:00
Bridgewater Library; Proposal title: Replacement of Climate Control System in 


the Archives Room of the Bridgewater Public Library

8:10-8:40
Bridgewater Municipal Building Committee: Proposal title: Clerk of the Works




Academy Building and Town Hall Exterior Restoration

When no proponent for the Town of Bridgewater’s proposal arrived, the Committee quickly reviewed the proposal and tabled discussion until after other proposals had been presented.

Bridgewater Public Library Proposal
Judith Gabriel, chair of the Library Board of Trustees’ Committee on Building and Grounds and Carlton Hunt, Chair of the Library Board of Trustees presented the proposal to replace the HVAC (climate control system) in the Historical Archives room of the library.  The Committee questioned the library’s viability given that funding has been consistently decreased and state certification has been lost.  The presenters acknowledged fiscal difficulties, spoke about the Trustees’ actions to begin private fundraising and noted that historical documents must be protected even if the library is suffering financially.  That is why they are looking to the CPA as a way to protect irreplaceable documents and artifacts while the library stabilizes its finances.  Committee members David Moore and Bob Wood concurred that unique historical items are in jeopardy with the mal-functioning HVAC in the Historical Room.  The trustees pointed out that the CPA is currently funding the binding and restoration of historical records from the Town Clerk’s office and there will need to be a safe, climate controlled location for them when they are returned to the town.

Assurances were given that the project budget provides for prevailing wages, a construction contingency and any services provided by existing town personnel.  Two of the three companies given access to Historical Room for estimate purposes returned responsive HVAC replacement estimates.  One estimate was non-responsive.

Letters of support were presented from the Town Clerk, the Historic District Commission, the Historical Commission and a signature of intent to secure a letter of support at their next scheduled meeting was presented from the Master Plan Implementation Committee.

Bob Wood moved and Jay Gormley seconded a motion to recommend the proposal as written to the Town of Bridgewater for acceptance at the Fall Town Meeting on November 9, 2009.  The motion passed unanimously.
David Moore was called away from the meeting.  Before leaving he stated his unequivocal support for all three proposals and recommended that the Committee recommend them for funding to town meeting even if the proposals were not perfect.

Municipal Building Committee Proposal
Anna Nalevanko from the Municipal Building Committee presented their proposal for a Clerk of the Works to guard the Town’s interests during the restoration and preservation of the exterior of the Academy and Town Hall buildings provided for with CPA funding.  
Bob Vazza and Marilee questioned whether such a provision had been made in the original proposal for restoration.  Anna and Sharon Travers Gay explained that the original appropriation covered a Project Manager but not a Clerk of the Works.  Jim Campbell and Jay Gormley noted the important of a Clerk of the Works in projects with which they have been involved.  In addition, they gave helpful suggestions of ways to handle the project and possible trouble shooting for Ms. Nalevanko to take back to the Committee.
Ms. Travers-Gay noted that the budget covers potential procurement costs to ensure that there is no financial burden placed on the Town.

Jay Gormley moved and Jim Campbell seconded a motion to recommend the proposal as written to the Town of Bridgewater for acceptance at the Fall Town Meeting on November 9, 2009.  The motion passed unanimously.

Town of Bridgewater Proposal

Marilee stated that the idea of a planner to help move forward CPA projects and write grants to supplement CPA funds was originally brought forward by one of the Selectmen.  It is the same idea supported by the CPC in its first round of funding when a CPA Liaison was given an appropriation to the Community Development Office.  The CPC supported the idea back then and still supports the concept of a consultant serving as a Planner to guard the interests of Community Preservation issues and write grants that could be used to match or supplement CPA funds (e.g., Mass. Historical grants, Community Development Block grants for façade restoration, etc.)

Jim Campbell questioned why the proposal was titled “Community Preservation Committee Planner” which makes it sound as though the CPC is giving itself an appropriation to hire a Planner.  Additionally, the hard copies of the grants provided for the Committee did not include the two pages of project description and job description that were included in the electronic version.  When the job description was read out-loud to the Committee, some members felt that it described a person who would take over the statutorily prescribed duties of the CPC.

There were no letters of support submitted from any town boards / departments or committees as is required in the application and was underscored in the pre-application response.

The budget for $30,000 as presented covers only the direct services of a consultant/planner.  There was no assurance of non-burden to the town.  To the contrary, the proposal indicated that current town employees would provide supervision, work space, equipment and materials for the consultant.  CPC members questioned the appropriateness of providing equipment, materials and workspace for a consultant as it might cause the IRS to count that person as an employee which would cause a financial hardship for the town.  Likewise, if a consultant is hired for $30,000, a town employee will need time to write a bid proposal and posting costs may be incurred.  
The Committee wished for an opportunity to speak directly with the proponents to suggest that:

1. The budget be amended to include costs incurred when supervision is provided by a town employee 
2. The consultant be hired for $25,000 rather than $30,000 which would allow for phone bids rather than posting

3. Letters of support from all impacted town boards/ committees and departments be submitted and
4. The title of the proposal, the job description and the project description be changed to reflect the actual work to be accomplished.

There is not time for a meeting with the project proponents before the CPC deadline to submit a warrant on September 24, 2009.  Therefore, the Committee asked its Chair to contact the proponents, request that the proposal be re-written responsively to the issues presented in the pre-application response and the CPC Application and ask for the budget to be re-written so that the Committee may review it and meet with the proponent at its next regularly scheduled meeting on October 15, 2009.
The Committee Chair will write a warrant article that reflects what the CPC hopes the proponent intended with the proposal (a Preservation Planner/Grant Writer).  If the re-written proposal and interview with the proponent in October satisfy the CPC and the proponent, the Committee will support the warrant article at Town Meeting (with amendments if necessary).  If such agreement is not reached on October 15th, the CPC will withdraw its support of the warrant article before Town Meeting.

Jay Gormley moved and Bob Wood seconded a motion to ask the proponents to revise the proposal and come before the CPC to present it on October 15th with the CPC Chair composing a warrant article on or before September 24th to act as a placeholder on the Town Warrant.  The article passed with 4 members voting in favor and Jim Campbell abstaining since he will not be able to attend the October meeting.
There being no further business, the meeting adjourned at 9:05 PM.
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