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)Meeting Minutes
Thursday, September 15, 2011

The meeting was called to order by the Chair at 6:37 PM.

Members Present: Gina Guasconi, Marilee Kenney Hunt, Andrea Montheith, Bob Vazza, Bob Wood

Members Absent: Jay Gormley, Rick Kranes, Mike White

Guests Present: Peter Colombotos, Angelo D’Emilia, Jeanie D’Emilia, Jennifer Goldson, Carla Jackson, Wesley Morris, Sally Sloan

	Action Item/Liaison Reports
	Responsible Party
	Date Assigned
	Date Due

	Contact Mr. Clarkson re: keys and electricity for the Perkins property
	Ms. Monteith
	9/15
	10/20

	CPC application added to website
	Ms. Colombotos
	9/15
	10/20

	Send contact information of Mr. Bergen and Ms. Friedberg to Ms. Hunt
	Ms. Goldson
	9/15
	10/20

	Send formal request to Rep. D’Emilia re: contacting Mr. Bergen
	Ms. Hunt
	9/15
	10/20

	Revise UU Church PR
	Ms. Goldson
	9/15
	10/20



Approval of Minutes from 8/18/11: Mr. Wood requested a minor change from “he” to “the” on the last line of page three. Mr. Wood moved to accept the minutes from August 18, 2011 with his correction; Ms. Monteith seconded. The motion passed by a vote of 4 yea, 0 nay, 1 abstention. 

Treasurer’s Report: Mr. Vazza provided a treasurer’s report. The current account balance is $1,504,628.84 with tax receipts through July 31st. The interest rate for the month of July 2011 was .30%. The interest rate for the month of August 2011 was .30%. 

Request from Town Accountant for “project finalization” billing: On behalf of the Town Accountant, Janine Smith, Ms. Hunt explained to the Committee a new protocol for project liaisons when submitting final payments. All liaisons are asked to mark the last payments for projects with the word “final payments” so the Accountant will be aware that no more bills will be received for that account.

Keith Homestead purchase update and plans for a meeting with Lakeside Drive residents: After a meeting with Mr. Clarkson, Ms. Goldson and Ms. Monteith have scheduled a meeting at Ms. Monteith’s house for October 3rd, to which Councilor Riordan will be invited. In the meeting, Ms. Monteith will express the need for volunteers to help maintain the property. Ms. Monteith will ask Mr. Clarkson for permission to hold a key for the property and will look into the electrical situation on the property, as it was discovered that the door had been left unlocked and there were some lights on in the building. 

Keith Homestead Task Force: Ms. Goldson provided an update of the progress with the Task Force. Two contracts for the Keith Homestead were signed by Mr. Clarkson: 1) Janet Kane, a structural engineer ($500), who will evaluate the Homestead for emergency structural damage that needs immediate attention and 2) Brian Pfeiffer, preservation consultant ($8,900), who will give the Task Force a tour of the historical features of the building and a conditions assessment before they begin to formulate a reuse plan. The CPA funds have already been appropriated for Mr. Pfeiffer in part using money awarded from the National Trust for Historic Preservation Grant.

Housing Production Plan: Ms. Goldson provided a report of her completion of the Needs Assessment portion of the Housing Production Plan, using the recently accessed 2010 Census data and the American Community Survey data. Ms. Goldson will present the Assessment on September 28th at the Housing Partnership meeting. Then, she will move onto the Analysis of Development Constraints for affordable housing. 

Revision of CPC application: Ms. Goldson reported that the application is complete and ready to be put on the CPC website; Ms. Colombotos will do so.

Stanley Iron Works reversion: Ms. Hunt will take over as the new project liaison. Mr. Clarkson and Mr. White investigated the walls and noted that the end caps need stabilization, though it is unknown how much that will cost. The Town Council will vote to revert the funds back to the CPC and will take over the costs for the minor construction. 

McElwain School historical designation: Ms. Goldson provided her report of her progress contacting the Massachusetts Historical Commission. Ms. Goldson is still awaiting a call from Phil Bergen or Betsy Freidberg.

Ms. Goldson thinks more action needs to move the designation forward. Rep. D’Emilia volunteered to contact the MHC. Ms. Hunt will send Rep. D’Emilia a formal request that he do so. Ms. Goldson will send Ms. Hunt the contact information of Mr. Bergen and Ms. Freidberg, who will include it in her formal request to Rep. D’Emilia.

Municipal Building—progress toward Academy Building plans: Councilor Colombotos gave a brief summary of the last Municipal Building Committee meeting, of which he was a member. Ms. Hunt restated that the CPC should look more deeply into its commitment with the Academy Building. She also suggested that the Municipal Building Committee explore other sources of funding, including Green Communities and reminded the Committee that the initial guess was that the cost would be between $4-6 million.

UU Church: update on the PR; move of the CPA sign; HDC meeting: Ms. Goldson provided the Committee with a report of the update on the PR. There are some minor changes remaining on the 2003 survey. Ms. Goldson will work with Brian Pfeiffer, who will work with Frank Yeatman and Larry Silva to correct the survey so it can be re-registered. After the changes are made and the PR is re-submitted to the MHC, Michael Steinitz will inform Mr. Pfeiffer of additional revisions in 30-60 days. 

Ms. Guasconi reported that the Historic District Commission will hold the preservation restriction.

Ms. Hunt reported that the CPA sign will be moved next week by the Highway Department, according to Mr. Clarkson.

Calthrop Trust Property Update and Discussion: Ms. Goldson started the discussion with a review of the rules of chapter 61A as it applies to the town of Bridgewater’s rights to exercise, waive, or exercise its right to purchase the Calthrop Property. She reviewed the letters to the Town Council from the Planning Board, the Conservation Commission, Mr. Clarkson, and the Board of Assessors. Three recommended that the Town waive its right of first refusal, except for the Conservation Commission. Councilor Colombotos read their letters and mentioned that all recommendations were made before Mr. Perkins’ renewed offer.

Ms. Goldson also summarized the events of the Town Council’s meeting on September 6th. Mr. Perkins, the owner of the property, announced he would turn back his share of the final purchase if the town does decide to purchase the property.

Councilor Colombotos gave a report of the Council’s Community and Economic Development Committee, which he chairs. The CEDC decided that after Mr. Perkins’ offer, the situation needed to be evaluated. Councilor Colombotos discussed the virtues of the property: the natural resources, historic value, presence of a federal wild and scenic river, designation as high preservation priority for the Natural Conservancy, etc. He also mentioned that the Academy Building is a very high priority, and if the Town were to bond, its effect on the funding of the Academy Building would have to be taken into consideration.

Ms. Hunt explained the Committee’s involvement in the project in relation to the Town Council. Once the Council sends a funding application to the Committee, the Committee can vote to recommend funding the application and at what level. Then, the Council can accept at recommended level, deny, or lower the level. Ms. Hunt said that the Committee needs to be ready with facts in the event that a proposal comes before the Committee. 

Ms. Goldson mentioned that with the MA House of Representatives recently passing H3702 regarding revenue distributions for potential casinos in Massachusetts, CPCs throughout the state might be receiving 5% of revenue and 2% of licensing fees, which would also affect bonding possibilities in the form of a larger revenue stream for the Committee. 

Angelo D’Emilia presented the Committee with his phased plan for development of the Calthrop property. He noted: 70+ acres of the land including the river front, wetlands and some uplands would be preserved at no cost to the taxpayer and a canoe launch would be provided. Mr. D’Emilia answered Ms. Jackson’s questions regarding the process for choosing ninety-seven houses to be built on the property. Mr. D’Emilia suggested the Committee explore the purchase of different properties (including the K.I.D. property on Auburn Street for which he brought a map), given such a strong public desire for more open space. Ms. Hunt replied that the property had been looked into and was not a feasible option at that time. In response to Ms. Guasconi’s question regarding public access, Mr. D’Emilia noted that the land would be preserved and a canoe launch available, but he cannot make the promise of public access. Ms. Jackson expressed her concern with increased traffic from construction vehicles. Mr. D’Emilia said the alternative access road would be used. 

Mr. Morris made his statement in which he supported the purchase of the land.

Ms. Goldson made a formal request to the Committee that it fund an appraisal of the land. Ms. Goldson secured a quote from two appraisers:  one was for over $8,000 and could not complete until the end of October.  The second was from an appraiser, Mark Truran, who can prepare an appraisal by October 7th for a total of $2,400.  Mr. Truran is already familiar with this property and the area as he did the appraisal for the Letohla property that was purchased by the Wildlands Trust and Dept. of Fish and Game. In addition, Mr. Truran also did an appraisal of the Caltrop Trust property in 1999 for the Wildlands Trust.  Ms. Goldson asks if the Committee will appropriate CPC funds in the amount of $1,400.  Ms. Goldson has requested commitments of $500 each from the Nature Conservancy and Wildlands Trust, leaving the Committee with $1,400 needed for the appraisal. Ms. Monteith moved to allocate up to $1,400, contingent upon: 1) the Town Council recommending the appraisal and 2) $1,000 match can be found for the funding; Ms. Guasconi seconded. The motion passed. 

[bookmark: _GoBack]CDBG / OCPC public forum on downtown revitalization on 9/22 @ the Senior Center: Ms. Goldson encourages anyone from the public to attend the public forum, which will include an interactive polling with instant digital feedback survey, then a group workshop with a facilitator to discuss questions and present answers. This forum is open to anyone who travels or works in downtown Bridgewater, not just residents of the town. Results from the forum will help with identifying needs for downtown revitalization and improvement.

Mr. Wood moved to adjourn; Ms. Monteith seconded. The motion passed unanimously at 8:41 PM.
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