          Town of Bridgewater, Massachusetts
              Community Preservation Committee
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                                      Agenda
                                          September 15 , 2011
                         6:30 PM, Cole-Yeaton Senior Center
Call to Order/ Sign-in sheet circulation
Approval of Minutes from 8/18/11;
Treasurer’s Report

Request from Town Accountant for “project finalization” billing (see attached)
Old Business Action Items:

	Action Item/Liaison Reports
	Responsible Party
	Date Assigned
	Date Due

	Keith Homestead purchase update of plans for a meeting with Lakeside Drive residents
	Andrea/ Jennifer
	
	

	Keith Homestead Task Force
	Marilee
	
	

	Housing Production Plan
	Jennifer
	
	

	Revision of CPC Application
	Jennifer
	4/28
	

	Stanley Iron Works reversion
	Marilee
	
	

	McElwain School historical designation
	Bob Wood/ Jennifer Goldson
	Routine
	

	Municipal Building –progress toward Academy Bldg plans
	Rick Kranes
	Routine
	

	UU Church: update on the PR; move of the CPA sign; HDC meeting
	Gina / Jenn
	Routine
	


Perkins Property/ Calthrop Trust Update and Discussion………………………….…..Jenn



Reports from: all letters to the Town Council; the public hearing at the Town Council 

meeting on 9/ 6; the Council’s Community and Economic Development Committee; 

contact with interested non-profits and the Dept of Recreation and Conservation.

Possible bonding scenarios 

New Business:

CDBG / OCPC public forum on downtown revitalization on 9/22 @ the Senior Center
Other

Next meeting:  October 20, 2011
6:30 PM at the Cole-Yeaton Senior Center
Agenda Addendum

Town Accountant, Janine Smith, sent the following request which will be discussed during the Treasurer’s Report in the 9/15/11 agenda.

The reason for her request is the difficulty we’ve had determining what projects are still active and which have been completed.  When a project is completed but money that was appropriated to it remains unspent, Janine will need to make provisions for the funds to be returned to the CPA.  Thus, she is requesting that our project liaisons specifically designate the last payment for every project.

Here is the request in her own words:

It would be helpful for me to know when the projects are done. If the project liaison could simply write “FINAL PAYMENT” on the form they submit, I think that would work. I can then verify with the committee the activity and confirm an ending balance. We can then coordinate information so that it can go before the Town Council. The flow of information that I am used to is that the committee acknowledges the project is complete, notifies the Town Accountant and then I would submit the necessary request through the Town Manager to the Town Council for action.

I can determine the original source of funding: open space, historic, etc. and draft the language for the vote.
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