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)Meeting Minutes
Thursday, August 18, 2011

The meeting was called to order by the Chair at 6:34 PM.

Members Present: Jay Gormley, Marilee Kenney Hunt, Rick Kranes, Andrea Monteith, Bob Vazza, Mike White, and Bob Wood

Members Absent: Gina Guasconi

Guests Present: Jennifer Goldson

	Action Item/Liaison Reports
	Responsible Party
	Date Assigned
	Date Due

	Stanley Iron Works—letter to the Town Council requesting an order to rescind the appropriation and suggest a special committee 
	Chair Hunt
	8/18
	8/20

	Keith Homestead—letter to Town Council re: signing conservation restriction before closing
	Chair Hunt
	8/18
	8/20

	Recommendation for Keith Homestead Task Force appointees to the Town Council
	Chair
	8/18
	8/20

	Keith Homestead—plan public meeting with Troy
	Ms. Goldson/Ms. Monteith
	8/18
	

	CDBG Public Forum Fliers distributed electronically to Committee members
	Chair
	8/18
	8/23

	Meet with Mr. Bligh, Mr. Dzierzak, Mr. Clarkson, etc. to receive instruction on web site, FB page, contract, laptop
	Ms. Colombotos
	8/18
	9/16

	Arrange a meeting with the HDC or otherwise provide for the UU PR; Ask Mr. Clarkson to contact MHC
	Ms. Goldson
	8/18
	9/16

	Complete and post the CPC 2012 application
	Ms. Goldson/Ms. Colombotos 
	8/18
	9/16

	Forward the CDBG forum notices to member’s committees/boards—particularly the Housing Partnership and Housing Authority
	All with emphasis on Mr. Vazza and Mr. White
	9/18
	8/25



Town of Bridgewater, Massachusetts
Community Preservation Committee






Page 1 of 4
Page 4 of 4
Announcement re: Kevin Bligh’s resignation: Kevin Bligh has resigned his position on the Master Plan Implementation Committee, and thus, it no longer able to serve on the CPC.  His participation will be greatly missed.  Ms. Hunt has asked the Chair of the MPIC to replace Mr. Bligh as quickly as possible. The Committee expressed its deep appreciation for Mr. Bligh’s service and wishes him well after the birth of his second daughter.

Approval of Minutes from 6/16/11: Mr. Vazza requested a minor change to the minutes on page three, sentence four of the Calthrop Trust Request from “buyer” to “seller.” Mr. Kranes moved to accept the minutes from June 19, 2011 with Mr. Vazza’s correction; Mr. Gormley seconded. The motion passed by a vote of 8 yea, 0 nay, 0 abstention.

Treasurer’s Report: Mr. Vazza provided a treasurer’s report. The current account balance is $2,270,788.95 with tax receipts through June 30th. The interest rate for the month of June 2011 was 0.35%. The interest rate for the month of July 2011 was 0.3%. 

Interview for Administrative Assistant Position: Mary Beth Lawton has withdrawn her application for the position due to conflict with another potential job offer.

Purchase of computer for the CPC administrative assistant: Ms. Hunt reported that the CPC laptop computer is ready at Town Hall and should be completely set up.  She will ask the administrative assistant to pick it up next week.

Evaluation of Stanley Iron Works Building/ Reversion of funds: With the resignation of Mr. Bligh, Mr. White is the new project liaison for the Iron Works project, which will be complete with the reversion of the appropriation. There is no current contractor for the project, and $32,000 of the original $50,000 appropriation remains. Mr. Wood stated that the Committee should not be responsible for funding stabilization of the building unless it proves to be a significant part of the town’s infrastructure. Ms. Hunt suggested that should the Recreation Commission or other such town organization give a thorough proposal for use, restoration, maintenance, etc. through the Town Council, then the Committee can consider funding without prejudice for this aborted project.  Ms. Goldson suggested that the Town Council could appoint a special committee to investigate the matter. Ms. Hunt will send a formal letter to the Town Council President pro tem requesting an order to the existing appropriation and suggesting that a special committee be formed.

Keith Homestead purchase update of excavation and closing; Request for meeting with Lakeside Drive residents: The one-year $500,000 bond for the Keith Homestead is in place. 
The excavation for a potential oil tank provided evidence that there was no tank; there were merely pipes.  The cost of the excavation was paid up-front by the Town through the CPC, but will be deducted from the purchase price at the closing.  Mr. Vazza reported receiving two bills: $1,500 for the phase one environmental 21E assessment and $1,000 for the inspection. More bills, including the one for excavation, are expected.  All bills will be given to Ms. Monteith for submission using the regular CPC process.

Ms. Goldson reported that all members of the Town Council need to sign the Keith Homestead conservation restriction prior to the closing. Ms. Hunt will send a letter to the Council President pro tem a reminder.

Ms. Monteith reported that some neighbors of the Homestead have been asking questions and have concerns. Ms. Hunt and Mr. Clarkson suggested that a September neighborhood meeting to educate neighbors and answer questions would be helpful.  Ms. Monteith offered that it could be held at her house.  She and Ms. Goldson will work with Mr. Clarkson to arrange a date and will check with Chair Hunt to determine her availability to attend.

Ms. Hunt reported that Mr. Clarkson has added the Keith Homestead to the Town Council’s September 6th meeting agenda and she presumes the Task Force defined in the original proposal will be formed by the Council following that meeting. The Chair will notify the Council President pro tem that the CPC recommends Ms. Monteith and Mr. White as representatives on the Task Force. The Committee also recommends that Councilor Riordan be permitted an appointment of a Precinct 7 representative to the Task Force. At the June 2011 CPC meeting, the Committee voted to recommend Ms. Goldson as staff for the Task Force. The CPC’s new administrative assistant will be asked to note on the CPC’s Facebook and web pages that any citizen who is interested in serving on the Task Force should send a letter of interest to Mr. Clarkson for the Town Council.

Mr. Vazza asked Ms. Hunt for an update on a potential community picnic. Ms. Hunt said that perhaps a fall picnic could be arranged, but it would be difficult to put together since the timing is so close and people are busy. Ms. Goldson suggested the Reuse Task Force may be able to organize the event, if not this fall, then next spring or summer.

Ms. Goldson provided an update on the application for the Preservation Fund Grant from the National Trust for Historic Preservation to help with the Task Force with a Reuse Study and conditions report. A grant for $3,900.20 was received. Ms. Goldson has contacted the Brian Pfeiffer, the preservation consultant, for a letter of proposal to see if he is willing to assist the Task Force. Mr. Pfeiffer is the preservationist who has been of such great assistance with the First Parish Church preservation restriction. Ms. Goldson is awaiting his response.

Housing Production Plan: Ms. Goldson provided an update on her Housing Needs Assessment. Her goal is to finish the Housing Needs summary in the next few weeks (now that she has received the necessary 2010 Census data) and report a completed summary to the Housing Partnership on September 28th. She will then move to the Assessment of Planning and Infrastructure and Subsidized Housing Inventory.

Revision of CPC Application: Ms. Goldson will continue to work on the application and send it to the new administrative assistant to be put on the website.

McElwain School historical designation: Ms. Goldson provided an update on the McElwain School. She has not heard from the MHC about the application sent about six months ago. Ms. Goldson will ask Mr. Clarkson to contact Phil Bergen’s boss. 

UU Church: update on the PR: Ms. Goldson provided an update on her progress with the UU Church’s preservation restriction. A draft was completed, reviewed by the church, revised by Brian Pfeiffer, and re-reviewed by the church. It is very nearly complete with the one serious problem being with the Historic District Commission, which will be asked to “hold” the restriction. Ms. Hunt has requested that the CPC/UU Church be included on the HDC’s next meeting agenda since late April. There is no indication of their next meeting date. The lack of a PR “holder” has stalled the work on the building. Ms. Goldson will explore other options for a “holder” who meets the requirements under the statute. Suggestions included the local Historical Commission, the Old Bridgewater Historical Society, or the Town’s Historic District Enforcement Officer (Mr. White).

Mr. Kranes moved to release 75% of the funds; the motion died for lack of a second.

Interview for Administrative Assistant Position: The Committee interviewed, then voted to hire, Ms. Nina Colombotos as administrative assistant. Ms. Hunt had previously forwarded a summary of recommendations from the reference checks. The motion to recommendation hiring was offered by Mr. Vazza and seconded by Mr. Kranes. The motion passed unanimously. Because Ms. Colombotos is currently underage to work officially, she will not be placed on the Town payroll until she turns sixteen in October. Work hours will be submitted by Ms. Colombotos through Ms. Hunt. Ms. Hunt and Ms. Colombotos will meet with the Town Manager within the next few weeks to formalize the hire, since the Town Manager is officially responsible for hiring.

Move the CPC sign from Town Hall to the UU Church: Ms. Hunt reported that Frank Yeatman has called Dig Safe to help determine a location at the UU Church for the CPC Project sign. Once the location has been determined, Mr. Yeatman will notify Mr. Clarkson, who will have town employees will move the sign. 

Municipal Building –progress on Academy Building plans: Mr. Kranes reported that some bills for cleaning services at Town Hall were still being sent to the Committee. John Gerrish, the MBC Chair, has dealt with the problem and bills will no longer be sent to the Committee.

Mr. Gerrish has announced that the Committee’s next meeting will include a presentation of the preliminary plans for the Academy Building.

Perkins Property right of first refusal/site walk/public hearing: Ms. Goldson briefed the Committee on the rules of 61A as it applies to the Perkins Property (very much as she did for the public which was televised and repeated on Cable 9). The Town Council has until October 12, 2011 to decide what action it will take on the Right of First Refusal, since the property is being taken out of Chapter 61A.  The Board of Assessors, Conservation Commission, Planning Board, and Town Manager are required to make official recommendations to the Council to guide their decision.  While the CPC is not required to make a recommendation, it will be good for the CPC to weigh in.

Written recommendations have already been submitted from the Conservation Commission and the Planning Board. Ms. Hunt asked the Conservation Committee and Planning Board representatives to bring those recommendations. Jay Gormley read the Planning Board recommendation for waiving the right of first refusal. Ms. Hunt asked if the Planning Board had considered the impact of 97 new homes on the town and roads.  Mr. Gormley said that had not been discussed.  Mr. Kranes had been on vacation and had not seen the request to bring the Con Com recommendation. The Committee was informed that the Con Com has recommended not waiving the right of first refusal, but specific details of the letter were not available.

[bookmark: _GoBack]After much deliberation, the Committee decided that Ms. Goldson should contact the Department of Fish and Game, the Nature Conservancy, the Wildlands Trust, and the Sheehan Family Trust to see if they would meet with CPC representatives to discuss a collaborative purchase of the property. The Committee agreed to meet with said organizations Thursday, September 8th at 4:30 only if Ms. Goldson confirms a willingness to provide financial assistance to the Town.

CDBG application update: Ms. Goldson provided a report on her progress with the application. She has been working with Ms. Hunt and Councilor Pete Colombotos on the slums and blight inventory. Ms. Shirley Krasinski and Mr. Paul Hurley did the street evaluations.  The Inventory is what proves Bridgewater’s need for the grant funds.

Forty-eight (48%) of the properties in the target area qualified as distressed, which should make Bridgewater  eligible for the grant if the State agrees that the assessment was correctly done. Working as a regional partner with Middleboro, the application will request $900,000.  Bridgewater’s portion of the request will be $310,000 to provide for a phased Downtown Revitalization Plan and Housing Rehabilitation for approximately seven qualifying units.

The grant money may be spent on: 1) housing rehab for owners with low to moderate income in the greater target area 2) comprehensive downtown revitalization plan to take place from 2012-2020.
Ms. Hunt will forward the Committee electronic copies of the flier announcing the public forum scheduled for September 22nd. Each member received one hard copy of the flier.  It will be important for members to inform their committees to attend the forum. The Housing Partnership and Housing Authority members should take particular notice to inform their Committees.  
Mr. White will send a notice of a public forum to the Housing Partnership as soon as he receives the information from Ms. Hunt.

Mr. Wood moved and Mr. Vazza seconded to adjourn.  The motion passed unanimously at 9:13 PM. 
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