Town of Bridgewater, Massachusetts
Community Preservation Committee
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July 17, 2008
Meeting Minutes

Location – Senior Center
Recorded by:  Laurie Miller


Members Present:
Dan Buron [   ],  Peter Colombotos [ x ], Jim Tebou [x ],  Rick Kranes [x ], Marilee Kenney Hunt [ x ], David Moore [ x ] Robert Iafrate [  ], 
Bob Vazza [ x ], Robert Wood [ ]

CPC Liaison: Sharon Travers Gay [ ]
Guests:
Christopher Flynn
The meeting was called to order at 6:35 PM.
Treasurer’s Report:  $1,867,327.00 in the account but the through date is unsure as Doug Dorr reported these figures to Robert Vazza since Nancy was unavailable.  
Committee Appointments:  Marilee reported that the Committee Appointments to the CPC are still missing from Bob Wood, David Moore and Dan Buron.  Rick noted that he would try and follow up with Dan to confirm the appointment.

CPA Liaison Update: Marilee reported that the contract is still unsigned.  She is being told that several BOS members favor having it signed but town counsel has not given them the contract.  

NCA Report:  The architectural firm sent five some hard copies of the report and Marilee has arranged to have it posted on the CPA page of the Town website.  Marilee is waiting for a full bound copy.  Rick said he would copy it five times and distribute it to the Implementation Committee. Selectman, Christopher Flynn, chair of the Implementation Committee thanked Rick for the offer but said he would handle the copying and distributing the report to his committee.

Selectman Flynn asked that we extend the Pre-application and final application deadlines so his Committee (the Building Study Implementation Committee) can thoroughly study the report and make a long range plan for restoration and preservation of the buildings that will be reflected in their first round of funding requests.  A discussion ensued regarding having rules that everyone adheres to and whether the bidding 
practice is compromised once we bend rules for one.  Jim Tebou asked if about fairness if all the applicants weren’t on the same page.  It was discussed that the CPC has definitely prioritized the restoration and preservation of the town buildings and wants to be as flexible as possible to allow so they can thoughtfully and thoroughly process the report and seek funding with a well crafted, long-range plan.    

Jim Tebou move and Rick Kranes seconded that the deadline back to August 19 for the pre-applications and September 9 for the final applications.  A notice of the change will be announced on Cable TV and posted on the town website to ensure that all potential bidders are given fair notice of ability to apply.  

Marilee informed us that two other pre-applications have been received – one for the installation of a chain link fence at the proposed girls’ softball fields and one for walking trails for the public behind Ursula Garfield and Larry Spector’s house on Summer Street.
The motion to move the deadline and re-do the Process Chart passed unanimously.

Rick Kranes discussed the revitalization of the 61A subcommittee.  There is a pretty good idea of what 61A properties are available.  Work needs to be done to prioritize which properties should be considered vital and have a heightened priority for preservation.  Money might be available for such a cause but without an Open Space Plan we will not be eligible for those funds.  The Open Space Plan, for which the CPC and Town allocated $5,000 for GIS mapping, should be in place by September, 2008.

Hopefully, by the time the Open Space Plan is in place, Sharon, will be also and can help leverage some open space preservation funding.

Peter will talk to the Hansons about their need for the Murray farm and the need for Peter Murray to put in another pre-application.  It should be emphasized to Peter Murray that he doesn’t need to recreate the wheel but can re-submit the exact same pre-application he submitted last year---and the same final proposal but with a firm asking price for the purchase of his development rights..

Marilee discussed the need to have another public forum and that we could have it October 18th at the Senior Center from 10 -1PM and have Open Space play a role in it and the Building Implementation Committee play a role in it.
A discussion took place regarding the softball fields and a change in the scope of the Project.  

The Committee felt strongly that when we approved the application for funds to go before the Town it was for the creation of four fields and changing the “scope” of the proposal to now be only two fields was inappropriate.  Marilee will check with Town Counsel to determine what happens when a scope change is needed.  

Motion by Jim Tebou, seconded by David Moore that Marilee respond to the Rec Commission telling them that the request for $98K for chain link fence might be premature and may not be a fundable project under the CPA regulations. (Letter Attached: Attachment A)
Regarding the application of Ursula Garfield and Larry Spector for the public walkways there was a motion by Pete Colombotos, seconded by David Moore that Marilee write a letter to the applicants explaining that we would need public access to the walkways and that there has to be a clear plan for that. (Letter Attached: Attachment B)
The meeting was adjourned at 8:05PM.

Attachment A
Pre-Application Response
Memo

From:


Bridgewater Community Preservation Committee

Date:


July 17, 2008
To:


Bridgewater Recreation Commission

Address:

Town Hall




64 Central Square




Bridgewater, MA  02324

Sent via e-mail to:
csimonds@bridgewaterma.org
Amount Requested:
$98,784

It is unclear to the Community Preservation Committee (CPC) whether the pre-application to purchase and install 2,600 linear feel of four foot galvanized chain link fencing at the Crescent Street softball fields is eligible for CPA funding.  The CPC’s brief analysis leads us to believe that it is not eligible and that the project is premature.

Explanation:

Eligibility for CPA recreation projects requires categorization into one of the following: 1.) acquisition, 2.) creation or 3.) preservation of recreational land.

Since the CPC cannot definitively say that the fence does not fit one of the above categories (perhaps preservation), it will allow the submission of a full proposal, if such an application is submitted, with a very strong and compelling argument to show how the Bridgewater Recreation Commission has determined eligibility.  Minimally, the Recreation Commission should seek the advice of Bridgewater’s Town Counsel, Mark Gildea (508-586-1411; markgildea@cbglawfirm.com) and the Community Preservation Coalition (617-367-8998; stuart.saginor@communitypreservation.org) to ensure that the application meets CPA eligibility standards.
Additionally, the CPC believes that the request for funding to install fencing at the softball fields is premature since the fields have not yet been developed.  The FY ‘07 CPA appropriation to the Recreation Commission has not yet been used to develop the four fields promised in that application---the proposal voted upon favorably by the Town.  The CPC suggests that the funded work be completed making the four fields be operational before seeking additional CPA funding.

This is a highly competitive funding process.  There are no guarantees of funding made by submitting a full application and following these recommendations. 
Attachment B


Pre-Application Response

From:
Bridgewater Community Preservation Committee

Date:

July 17, 2008
To:

Ursula Garfield and Laurence Spector

Address:

462 Summer Street



Bridgewater, MA  02324

Sent via e-mail to:
u1012@hotmail.com

Amount Requested:
$TBD

The pre-application for the purchase of 6.7 acres of your property to be used for walking trails for the public   ( IS
( IS NOT eligible to apply for CPA funding.  

CPA eligibility for this proposal may fall in either the Open Space or Recreation provisions.  The CPA permits three possibilities in each category:  1.) acquisition, 2.) creation and 3.) preservation of open space or recreational land.  Additionally, if the land is purchased using CPA funds, the statute then permits the rehabilitation or restoration of recreational land.
In addition to an application submitted with the full support of Bridgewater’s Open Space Committee, the Conservation Committee,  the Master Plan Implementation Committee and the Board of Selectmen naming which department of Bridgewater Town Government will own and maintain the land should it be purchased, the CPC requires that the proposal include a written guarantee of perpetually access and parking for residents using the site.  It is admirable that you are in touch with Bridgewater State College but, if perpetual access to the site will be located on state land, state officials beyond BSC (probably the Department of Capital Assets Management—DCAM) must be consulted and must grant a written, guarantee for a deeded of right-of-way or other access and parking provisions.  

If access will be granted through property owned by you, a written guarantee of that perpetually deeded right-of-way or other access must accompany the application.  To ensure sound legal provisions, the CPC recommends that you consult with Bridgewater’s Town Counsel, Mark Gildea (508-586-1411; markgildea@cbglawfirm.com).  
Additionally, the proposal must include a price for the project.  Such a price will include both the land value and the cost of legal and appraisal feels associated with evaluation and purchase.  Please make a reasonable estimate for those costs (including the legal costs for a deed restriction should a private entity be asked to hold such on the land) in the proposal.  If the application is successful, the CPC will fund an appraisal of the property to determine best and highest value.

This is a highly competitive funding process.  There are no guarantees of funding made by submitting a full application and following these recommendations. 
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