Town of Bridgewater, Massachusetts
Community Preservation Committee
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Minutes

July 16, 2009

Call to Order:  The meeting was called to order by Chair, Marilee Kenney Hunt at 6:40 when quorum was met.  Present were members:  James Campbell, Peter Colombotos, Jay Gormley, Marilee Kenney Hunt, David Moore and Bob Vazza, Guests: Sharon Travers Gay, Mildred Hassen

Approval of Minutes from 3/19/09 – Minutes accepted - unanimously
Treasurer’s Report - $2,421,526.75 interest through June 23, 2009.  Bob will obtain a breakdown for the next funding round for our next meeting.
Update from Sharon Travers Gay on Projects:  (from May)
Stanley Iron Works - David Moore spoke with the contractor on Monday July 13th.  The bid was for the original work, stabilizing the existing walls to keep water out of the joints, had progressed to contain many change orders.  Now, the change orders have been separated, the original work is being done and the change orders will be incorporated into a separate bid.  There has been no work begun on the second appropriation for the roof replacement.  No approval was needed from Mass Historical since none of the work will be seen from the outside of the building.

Record Binding - Bids were due in on May 29th.  The Town Clerk split the contract since varying types of expertise were needed for the very early records.  Sharon will follow-up to see if the work has begun.

Natural Resources Trust Bridge Footings – The work proposed under the first grant has been completed.  The engineering part of the second phase has begun and will be finished by the end of summer.  At that point the CPC’s involvement will be finished and the project will be turned over to the Town.  Kitty Doherty has reported that there is an excellent change of winning a state parks and recreation grant to complete the bridge.

Softball Fields -  The bids were opened in March and have been awarded and executed.  Irrigation system was bid and won by the same contractor.  The project sign installed and gives credit to the CPA.  Jim Polk said that he was happy with the way things are proceeding.  The fields have been seeded and are ready for their first mowing.  The main stumbling block is the electrical since the cost is about $20K higher than originally anticipated.  They are investigating ways to offset or lower the costs.  The fence work will not done until the lighting is complete so that light pole placement is assured before fence placement.  The first game will take place before the end of the summer.

UU Church - In May, Frank Yeatman inquired to see a sample deed restriction.  Marilee provided it to him and placed it on the town website for future reference.  The church membership was going to decide whether they were going forward.  There has been o communication since then.  Sharon will follow-up with Frank.

National Registry application for Historic District and McElwain - Existing documentation might be sent to Mass Historic and Marilee asked Sharon to call and investigate how the process works.  Sharon has spoken to Massachusetts Historical Society and they informed her that a local historic district, such as already exists in the center of town, affords the Town maximum control over the buildings.  However, “control” is not what is at issue in this case.  David noted that the Town needs to have the national and state registry status to apply for other preservation/restoration funding.  MACRIS – inventory of what is in the local historic district.  Sharon will follow up with Judith Gabriel and Mass Historical to see what next steps need to be taken.  David noted that the town has voted to put the McElwain in the historic district, yet is actively trying to develop the property and any potential buyer needs to be informed that the Town has voted to place the building on the state and national registers. 

Preservation of Academy and Town Hall -    The Four Building Study Implementation Committee (Committee) has met a few times.  A priority for the buildings is retaining their historical integrity but economics will effect what can/cannot be done.  This is a Historic Preservation project.  Repair will be done where possible but if replacement is needed then the most economical and appropriate method will be used.  Newport Collaborative Architects (NAC) which did the large study have provided additional information for the.  An RFP has been written and will be posted soon.   A project manager will be sought.  Fire alarms were included in the warrant as voted by the town but there was no description in the original report of exactly what type of fire alarms NCA intended.  They have been contacted and will elaborate upon their report.  Also, no money was connected to a fire alarm system so the original article to the Town did not include sufficient funds to cover fire alarms.  The Committee will need to ask Town Meeting for an additional appropriation to cover the alarms.  David suggested that Sharon speak with Pete Proffetty who has installed all the other fire alarm systems in town and Bob suggested talking to another person with whom he deals.
Mt Prospect Cemetery Fence - The project has been held up for several months waiting to hear from the Mass Historical Society.  The have now responded and have several small, technical changes for the deed restriction.  Town Counsel will need to respond.  Once the deed restriction comes to agreement the CPC, Selectmen and Mount Prospect Cemetery Corporation will all need to sign it.  Once completed, Judith Gabriel said it will take about a week to install the fence.  Jim Campbell suggested that work be done locally if possible. 

McElwain RFP - There were two respondents to the RFP – One is for affordable senior housing and the other is for assisted living.  One respondent requested assistance removing the trailers if they win the bid.  Jim Campbell suggested that they are a good sale item as they are in good shape and have value.  Marilee suggested that, if they cannot be sold, if they could be put on the state surplus list with a stipulation that whoever takes them will pay for the move.

FY ’10 Application for approval - Marilee distributed this year’s funding application by e-mail last month and sought approval.  The re-application deadline is August 18th.  Jim moved to accept the application as written.  Pete seconded.  Discussion ensued with a request from Jay that he have more time to read the application thoroughly since he was not able to download it earlier.  The motion was amended to state that the application would be approved unless there is objection by a committee member before close of business Monday July 20th.  The motion passed unanimously.  If there are no objections by Monday, Marilee will update the time line and send the application and time-line to the Selectmen’s office for posting on the town website.

Sharon is at Town Hall every other Thursday usually late morning to 2:00 PM if committee members, potential applicants or anyone with CPA business needs to meet with her.

Community Meeting and CPA Plan -   Sharon put together a hand-out including a timetable for the CPA Plan.  It is included as an attachment to these minutes.

Peter suggested we establish an open space trust fund.  Sharon suggested we could also create an Affordable Housing Trust Fund.  Sharon will get information about it and how to establish it etc.  

Marilee suggested all members read the Audubon Report on open space: Loosing Ground
http://www.massaudubon.org/advocacy/ne3ws.php?id=19&type=news
The meeting adjourned:  8:05 PM
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