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June 17, 2010
6:30 PM, Cole-Yeaton Senior Center

The meeting was called to order at 6:35 PM and the sign-in sheet was circulated.

Members attending: Kevin Bligh, Marilee Kenney Hunt, Rick Kranes, Bob Vazza and Bob Woods

Guests attending: Troy Clarkson, Jennifer Goldson, Laurie Miller and Sharon Travers-Gay
	
No corrections were made to the minutes from 05/26/10.   Bob V. moved to accept, Kevin Bligh seconded and the minutes were approved unanimously.

The Committee was advised that its next meeting will be held on July 8, 2010 at 6:30 PM at the Memorial Building.  After calling the meeting to order, those in attendance will be asked to vote for it to enter into an Executive Session at Mr. Clarkson’s request.  It will be important that we have a quorum present.

Treasurer’s Report (Bob V.)
· Bob explained that he is still waiting to receive interest figures from Mr. Clarkson for February, March and April.  When Mr. Clarkson arrived, he was reminded that those figures had been requested and are still needed.

· There were invoices submitted from both Sharon Travers-Gay and Gienapp Associates.  Gienapp’s invoice was for architectural consulting work for the MPPF grant submission.  Both invoices were circulated and approved as presented.

· No other financial information was discussed during the formal Treasurer’s Report. 

Project liaison questions/concerns/organization: Note book distribution
· Project liaison notebooks were distributed to the members present.
· Project liaisons were asked to begin obtaining status updates on their assigned CPA project for a status report back to the committee at our July 15th meeting.

FY 2011 Timeline
Prior to the meeting, Chair Hunt emailed all Committee members the time line and draft application for FY 2011 CPA projects.  It is her goal that the new time-line reflect Bridgewater’s change in government which will definitely allow more flexibility since CPA articles may be taken before the Council whenever it meets.  The Emergency Provision will actually be more feasible now.  The basic application and time-line remain the same.

Update of CPC page on Town website (Troy Clarkson)
· The committee respectfully requested that the town website be updated to include the current CPC membership and all the missing agendas and minutes.  Mr. Clarkson said he would make sure Brad D. checks with us soon.  The town website is being re-vamped and all of our information will be complete and updates when the site is finished.

Status of NRTB Bridge Project (appropriation draw-down, etc.) (Troy)
· Troy advised that he would need to research the status of the additional funds appropriated for the NRTB Bridge Project.  He will reach out to Kitty Doherty to determine where the project stands.

Inquiry from the Fire Department re: hand pump
· The chair explained that she had received a preliminary inquiry from the Bridgewater Fire Department to determine whether CPA historic preservation funds could be used to display a historic hand pump.  The Committee was made aware that such a proposal will fall under the historic preservation category and will be in direct competition with the Municipal Building restoration/preservation projects.

MPPF Grant proposal update (Jennifer) yea!
· Jennifer advised that she has received word from Senator Pacheco’s office that the Town of Bridgewater’s grant application for historic preservation funds from the Mass. Historic Commission was approved in the amount of $50,000.  The average award last year was $40k therefore Bridgewater fared very well receiving the $50k award.  The funds will be used for the Academy Building portico.

Academy Building Renovations
· Sharon Travers-Gay and Rick Kranes briefed the Committee on the status of the Municipal Buildings project.  The Building Committee estimates the initial renovations to cost $650k and, although that budget is very lean, the MBC has created a list of alternates that can, if necessary, be removed from the bid in the event that bids come in higher than the project budget.  Some needs tare considered to be emergency repairs, e.g., roof work to seal the building and make it water tight. A hearing before the Architectural Access Board will take place on July 12th.  An RFP for a Clerk of the Works, which was funded with CPA funding, is scheduled for release on June 18th with proposals due July 1st and a start date for project is August 5th.  A notice to proceed with the construction will be granted in mid-August and it is anticipated that construction will take place starting at the end of August. Substantial construction will be completed by December.  Handicap accessibility will be applied to the 1st floor bathroom.
· Rick Kranes praised Sharon Travers-Gay’s work with the MBC stating that the work that she has done with the project has been top-notch. He also advised that the architect has been exceptional. 



Town Hall Renovations
· Work that will be completed on the Town Hall will consist of siding, windows, new front doors, counters, increased handicap accessibility and a unisex bathroom. There will be a ladies room and a unisex, handicapped accessible bathroom on the first floor. 

CPA Construction Signs
· The feasibility/permissibility of CPC obtaining and placing construction project signs for the Municipal Building projects was discussed.  Kevin Bligh will research what other committees have done and will report back at the next meeting.

Committee Reports/Project Liaison Reports:
· Historical Commission/Bob Wood (McElwain building) – Jennifer called MHC.  McElwain has not had a determination of eligibility.  Jennifer took some photos interior and exterior and will start the process to obtain a determination of eligibility which will allow us to find out if it is eligible before spending a significant amount of money.  Carlton Hunt suggested that Jennifer secure from BTV a copy of the video showing Don Delutis giving a walk-through of the building which has a lot of historical information on the building.  Jennifer will submit the request for determination before the end of June.

· Housing Authority/Bob Vazza- Bob is interested in how the McElwain issue will be settled.  There may be interest in other housing projects in the future.

· Housing Partnership/David Moore (Unitarian Church) – David Moore was absent but Jennifer Goldson reported that she has spoken to the state Historical Commission and solar panels would not necessarily be a prohibited use.  A comprehensive needs assessment is required so that the Historical Commission sees that placement on the historic building is the only reasonable placement.  The church has not gone through that exercise.  Jennifer talked to David and he said he would follow up with some church members.  The membership is still in a disagreement among themselves but that the solar panels might be cost prohibitive.  David and Jennifer will meet with the church members for further discussion.

· Master Plan Implementation Committee/Kevin Bligh (Iron Works) – No report – Kevin is getting up to speed with the Iron Works.   Curve Street solar project is gaining momentum.  Is there any reasons we need to ask them to discuss with the CPA?  Might there be Open Space options with which we can be helpful? 

· Open Space: New appointee- Troy intends to appoint Andrea Monteith.  At that point Rick will serve on the CPC representing Conservation Committee and Andrea will represent the Open Space Committee.

· Planning Board/Jay Gormley (Library) – Jay was not present but Carlton Hunt, Chair of the Library Board of Trustees, reported that the Library has requested that Mr. Clarkson accelerate the process for the HVAC at the library.

· Recreation Commission/Gina Guasconi (Mt. Prospect Cemetery) – Gina was not present but Mr. Clarkson noted that the preservation restriction which was signed by CPA members at our May meeting is again in the hands of the Town’s attorney.

Open Space project progress (Jennifer) – they are actively working on several projects that are confidential at this point.  There will be a special meeting of the CPC on July 8th to discuss further in Executive Session.  

Carlton Hunt suggested he send Jennifer some of the information the Master Plan Implementation Committee has on the Transfer of Development Rights (TDR) since it might be applicable in the creation of Open Space.

Housing Trust discussions (Jennifer/Bob Vazza) – Mr. Clarkson advised that we wait until Town Council is in place to move forward with a housing trust.  Bob V expressed concern that Jennifer’s contract might have expired by that point.  Marilee pointed out that the town will need to submit a pre-application and application to renew Jennifer’s contract if we want to retain her.  Mr. Clarkson noted that he is aware and will definitely be submitting a proposal to retain Jennifer.

Jennifer has already brought in a grant worth double what we invested in having her.  Marilee noted that we want to make sure that we look forward toward Jennifer’s continued access.  Jennifer calculated and is carried through the middle of October if she continues at the same rate of work.

Carlton asked if the 40(b) inventory is complete as the Master Plan Implementation Committee needs it.  Jennifer circulated it and will send it electronically to the Master Plan Implementation Committee.

Other – Bob would like to thank the Library for the publicity on the History Room and the shout out for his name.

Meeting adjourned at 8:19 PM


Next meeting:  Thursday July 8, 2010
6:30 PM at the Memorial Building
Potential Additional July Meeting: Thursday July 15, 2010
6:30 PM at the Cole-Yeaton Sr. Center



Action Item Summary:

	Action Item
	Responsible Party
	Date Assigned
	Date Due

	Financial reports from Accountant to CPC
	T. Clarkson to B. Vazza
	May 20, 2010 and again June 17, 2010
	July 8, 2010

	Ensure communication with Brad D for updates of CPC web site information
	T. Clarkson
	June 17, 2010
	July 8, 2010

	Appointment of Andrea Monteith to Open Space Committee/appointment by Open Space of Andrea Monteith to CPC
	T. Clarkson
	May 20, 2010 and June 17, 2010
	July 8, 2010

	Finalize information on the NRTB project with Accountant and Kitty Doherty
	T. Clarkson
	May 20, 2010
	July 8, 2010

	Pre-application and application for Preservation Planner/Grant Writer continuation 
	
T. Clarkson
	June 17, 2010
	August, 2010

	Forward motion on the Library HVAC project
	T. Clarkson/Jay Gormley
	June 17, 2010
	July, 2010

	Finalization of the Mt. Prospect Cemetery project
	T. Clarkson/Gina Guasconi
	June 17, 2010
	July 2010

	Submission of request for McElwain historical designation
	J. Goldson
	June 17, 2010
	July 8, 2010

	CPC project promotion signs
	K. Bligh
	June 17, 2010
	July or August 2010

	Follow-up with UU Church
	J. Goldson and D. Moore 
	June 17, 2010
	July or August 2010
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