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6:30 PM, Cole-Yeaton Senior Center

The meeting was called to order at 6:40 PM and the sign-in sheet was circulated.

Attending were: Kevin Bligh, Troy Clarkson Gina Gausconi, Jen Goldson, Jay Gormley, Marilee Kenney Hunt, Bob Vazza and Bob Wood.
	
Several corrections were made to the minutes from 4/15/10 before a motion, made Vazza and seconded by Kevin Bligh, was unanimously passed to approve them as amended.

Jolie Sprague-Martin from the Town Clerk’s Office was present to notarize signatures of those Committee members present to approve the deed restriction for the Mt. Prospect Cemetery project.  The signed and notarized document was given to Mr. Clarkson for to ensure its appropriate delivery.

Treasurer’s Report (Bob V.)
· Roselli and Clark have been engaged to review the CPA fund from its inception to date.  Mr. Clarkson will receive their report, CPC administrative funds will cover the cost and Mr. Clarkson will inform the CPC of the review’s results.
· Set-aside accounts revisions after Town Meeting.  Mr. Clarkson discussed the amount of the set-aside accounts appropriated by Town Meeting.  He believes the amount is appropriate although a different formula than has been used in the past was used for this year’s calculation.  The Committee can always request that the Town make further contributions to each set-aside if it so desires.  The amounts appropriated comply with the requirement to set aside 10%.  Bob V. noted that the amount currently allocated to each set-aside account does not include any calculation from the state match or interest earned.   A motion was made by Gina Guasconi and seconded by Jay Gormley for Bob V. to work with the newly hired Town Accountant to revise the set-asides for a vote at the next time meeting.  The motion passed unanimously.
· Bob V. noted that the Historic Reserve Fund should have been emptied before any further historic preservation money was allocated from the general fund.  Mr. Clarkson advised that once the Town Council has been established and is meeting monthly, that will be a more convenient way to handle some of these types of small housekeeping details.
· There is a small charge to our administrative account ($138.48) for which Bob can make not accounting.  He will work with the accountant to determine its source.



Representative Committee Reports: 
· Conservation Commission: the new appointee request is moving forward.  It is Marilee’s understanding that the Chair of Con Com is planning to ask Rick Kranes to be the Con Com appointee.  Andrea Monteith will be asking Mr. Clarkson to appoint her to the Open Space Committee and she will ask the Chair to appoint her to replace Rick as the Open Space Committee appointee to the CPC.
· Historical Commission - Bob W. discussed and showed a book about the Fire Service by Dr. Benjamin Spence that is now in the history room at the Library.
· Housing Authority  - no report
· Housing Partnership:  list of existing, approved 40B projects – no report
· Master Plan Implementation Committee  - no report
· Open Space  - no report
· Planning Board  - no report
· Recreation Commission – no report

Since Mr. Clarkson has determined that the CPC itself should shoulder some responsibility for grant management of CPA funded projects, Marilee assigned each Committee member (with the exception of Bob Vazza who already carries a heavy load as treasurer) a project for which he/she will be the liaison.  Those assignments are:
· Library HVAC – Jay Gormley 
· McElwain Registry – Bob Wood
· Mt Prospect Cemetery - Gina Gausconi
· Preservation Grant Writer – Marilee Kenney Hunt
· Stanley Iron Works – Kevin Bligh
· Town Hall and Academy Bldg - Rick Kranes
· Unitarian Church – David Moore

Marilee will continue to work with Mr. Clarkson to give support and guidance to Sharon Travers Gay as the CPA liaison paid out of the Administrative Accounts.  Mr. Clarkson will follow-up with Kitty Doherty about the NRTB project which Marilee thought was finished but which continues to show an appropriation balance. 

Project tracking binders which will include grant management forms will be developed by Marilee and Laurie for distribution at the next meeting.  Marilee will send each liaison an electronic copy of their project proposal (if it exists).  Otherwise, a hard copy of the proposal will be included in the binder.  Each liaison should contact the proponents to introduce him/herself and explain the reporting process.  For future appropriations, an Awards Package will be developed and sent after a successful vote from Town Meeting or the Town Council.

Jay asked if there are any projects that are time sensitive and do the liaisons have to do anything immediately?  Marilee thought that the HVAC at the library was moving forward and it might be heating up soon.  Judith Gabriel is the library trustee who is in charge of the HVAC project.

Jen noted that there are projects that seem to be stuck.  She noted that contact from the liaison might help the project start to move.

The MPPF Grant proposal was submitted on time.  MHC reached out asking for more photos and architectural information.  Jen worked with the architect and they were able to produce what MHC needed.  Award announcements are to be announced on June 9th.  Mr. Clarkson is asking for a letter or phone call of support from Dean David Flynn and Senator Pacheco.  Marilee said she will also contact Dean Flynn and Senator Pacheco.

Bob Vazza (Housing Authority and Housing Partnership) and David Moore (Housing Partnership) have met a couple times to talk with Jennifer about the concept of a housing trust.  They went through the MHP guidebook to learn a trust can do, how it is created, what powers the Trust Board has, what its priorities may be, etc;.  A Trust can be very flexible and Jen recommends that Bridgewater have a solid vision before adopting the “standard” trust.  While Jen and the housing entities will continue to talk, draft vision and become more knowledgeable, it is likely that nothing official will be done about establishing a Trust until the new Town Council is created.  The fall will be used to present education to the community as a whole to ensure openness of the whole process.

Jen talked about Bridgewater’s 40B housing stock.  The state website which was updated in April, shows that Bridgewater has 2.8% of the required 10% affordable housing.  We need 764 units and currently have 214.  Jen is requesting a list that details locations, duration, etc.  There are time lapses that trigger the State taking the project off the list:  one year for a building permit; 18 months after the building the permit to have the CO, etc.  There are also provisions for appeal.  Jen will work to ensure that all 40B projects are being tracked over time.

Jen is contracted to work on Housing, Grant Writing and Open Space.  Open Space has initially lagged because the portico grant required such intense work.  She will now concentrate on Open Space.  She has thoroughly studied the Open Space Plan (OSP) and its prioritized available Open Space.  She then met with Con Com and asked for them to shepherd a project.  She will meet with Con Com members Rick Kranes and Doug Syme outside of their regular meetings with hope that they can apply for a LAND Grant by the July deadline.  To that end, they have studied the property map and the OSP priority list and put together a shorter list of 15 properties to guide work over the next few months.  Calls have been made to property owners of the 15 parcels of interest.  Some have called back and meetings have been scheduled.  Jen suggested that, opinions of value and full appraisals may be needed very quickly.  To ensure that no delays were obstacles to the submission of a LAND Grant, Kevin moved and Jay seconded that the CPC authorize the expense of up to $12,000 for two appraisals.  The motion passed unanimously.

Marilee and Troy noted that Town Clerk, Ron Adams, has asked to use “left-over money from the binding of the Town Records” for HVAC in the Town Hall vault.  Marilee and Troy have both explained that is impossible since the Town Meeting vote on the warrant article specified that the appropriation can be used only for the binding of town records.  Mr. Adams has been encouraged to submit a different proposal should he want to install HVAC in the Town Hall vault.  It was also recommended that he work in concert with the Municipal Building Committee to ensure that he has their support as they will be the ones determining the interior use of the buildings and the placement of offices.  Mr. Adams has contacted Sharon and asked to be included on the MBC’ meeting agenda.

Meeting adjourned:  8:50 PM

 Next meeting:  Thursday June 17, 2010
6:30 PM at the Cole-Yeaton Sr. Center
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