Town of Bridgewater, Massachusetts
Community Preservation Committee
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Meeting Minutes – May 15, 2008
Location – Senior Center
Recorded by:  Laurie Miller


Members Present:
Dan Buron [   ], Peter Colombotos [  ], Jim Tebou [ ], Rick Kranes [x ], Marilee Kenney Hunt [ x ], David Moore [ x ] Robert Iafrate [  ], 
Bob Vazza [ x ], Robert Wood [x ]

CPC Liaison: Sharon Travers Gay [  ]
Guests:
Katherine Roth

Mark Gildea
JoAnn O’Donnell

Mike Demos

Carlton Hunt

The meeting was called to order at 6:35 PM.
Marilee introduced Katherine Roth, Associate Director of the CPC Coalition to our committee and each of us introduced ourselves to her.
The minutes of the May 5, 2008 meeting were reviewed.

*Motion by Rick Kranes, Seconded by Bob Vazza to approve.

Bob Vazza gave the Treasurer’s Report.  As of April 30th there is $1,837,518.00 in the account which includes payments and interest through 5/1.
Laurie Miller left the room as the Committee discussed and approved a step pay increase. Laurie will get a .47/hour increase.

The Board of Selectmen has appointed Herb Lemon to be our Liaison.  Mike Demos was in attendance at this meeting as Herb is out of town.

Bob Vazza is going to attend the Babson Housing Institute seminar.

Marilee noted some upcoming seminars and the fact that she has forwarded an Amicus Brief on the Newton Recreation issue to the Committee.

The NCA will give its final presentation on June 4th at the Senior Center at 6:30.

David asked for an advanced copy of the report from the NCA and requested that Arnold attend a meeting of the Department Heads to present the report to them before the June 4th meeting.  Marilee said she will contact Arnold regarding same, noted that it was not part of the bid for NCA to make a presentation to the Department Heads.  If Arnold is willing to do it, it will be without additional cost to the project.  

Marilee asked that we prepare for our next meeting by reviewing the process chart for the 2009 grant cycle that she provided.  She also asked that we review the draft of the application that she sent via email.  Someone noted that they didn’t receive it and Marilee will send it out again to the Committee.
A brief discussion occurred regarding the timing of the receipt of the articles for the Fall Town Meeting.  Marilee asked that we talk about it at our next meeting as she had invited Kathy Roth and wanted to respect her time by not taking too long on our everyday business.

Kathy Roth gave a brief but very informative overview of the CPA.  She explained that the CPA is a very flexible piece of legislation and that every town that has adopted it deals differently and that the law surrounding CPA is evolving as the various towns adopt it and work with it.

A question was raised regarding setting up a budget reserve account and whether we should do it or if other towns do it and if it would be beneficial.  Kathy explained that it is a recommended practice.  It needs to be done before the tax rate is set for the upcoming fiscal year.  It is a good practice in that it allows the CPC to have funds at the ready in case for sake of argument a piece of property became available to purchase and it needed to be done quickly.
A discussion took place regarding the oversight of the various projects and Joanne O’Donnell thought it was a problem since the projects need to be “owned” by someone.  The CPC can recommend the project to the Town, but someone has to own it.  This lead to a discussion regarding the actual function of the CPC.  Town Counsel, Mark Gildea stated that the CPC is simply a committee that recommends projects for funding and then has no further involvement with that project.  Marilee felt very differently and Kathy Roth concurred that most CPC’s are involved in the management of the projects, making sure that they are continuing forward etc.  

That than lead to a discussion of grant vs. appropriation and Project Management vs. Grant Management.  Mark and Joanne stated that Bridgewater makes appropriations not grants and that money cannot not be disbursed unless receipts are presented for work done.  Marilee, other committee members and Kathy Roth said it was their understanding that most CPC’s are run as grant giving bodies.  Kathy noted that funds are usually requested specifically because entities do not have the funds available and need “up front” funding.  Marilee stated that a main function of the CPC should be grant management – making sure that the proposed project comes to fruition. 

Kathy talked about the need for very specific grant agreements so everyone is on the same page.   The grant agreements can function as benchmarks for the disbursement of funds.  She told the Committee that there are numerous sample grant agreements that we can use.  The Coalition will be happy to supply us with examples.
Another long discussion took place regarding Sharon and how the CPC sees her role and how Mark Gildea sees her role.  Mike Demos was very clear that the BOS wants her on as a consultant and not as a town employee.  Marilee raised concerns about Sharon needing a contract or letter of agreement or some other legally binding document to assure her payment.  It was decided that Marilee will meet with our BOS liaison, Herb Lemon, to discuss the contract arrangements and Herb will work with the BOS to come to an agreement.
Joanne expressed that she now has a better understanding of the function of the CPC and how it all works.  Mark still had reservations about the CPC’s role.

The meeting was adjourned at 8:45 PM 
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