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April 15, 2010
6:30 PM, Cole-Yeaton Senior Center

The meeting was called to order at 6:35

Present:  Kevin Bligh, Jay Gormley, Gina Gausconi, Marilee Kenney Hunt, David Moore, Bob Vazza and Bob Wood.

Guests:  Troy Clarkson
	
Minutes of the 3/18/10 meeting were approved unanimously.

Treasurer’s Report (Bob V.) – Bob was unable to get the fund balance from the Treasurer’s Office.  It is his thinking that they really do not currently know either the balance or the interest earned and that is why we haven’t received a fund report for the past two months.
· It is allowable for the CPC to use Administrative money to conduct 
an audit of the CPA fund from inception through 2010.  Marilee inquired of the auditor who recently completed Bridgewater’s audit to learn the feasibility and cost.  The intent is ensure that the CPC does its due diligence in the administration and oversight of public funds.  The audit firm, Roselli, Clark and Associates submitted a scope of service and bid for that scope not to exceed $5,000. (Attached)  Troy Clarkson, Town Manager, said such an undertaking might impose additional work for the Town Accountant firm which would cost no more than $1500.  Marilee asked for a vote of the Committee to spend $6,500 for the audit of CPA funds.  The motion was made and seconded and discussion ensued.  Bob Wood supported the idea.  Bob Vazza stated that he took three calendar years of CPA funds and ran some calculations.  It was his feeling that the CPA money could have “worked harder” and made more interest.  He informed us about what has gone into and out of the CPA fund.  He is in favor of the audit, sorry we have to spend so much to ensure that we have a good record but noted that his trust has been shaken and, as stewards of the fund, it is something that should be done.  David Moore hoped that some insight could be gleaned from the two general audits that have recently been completed for Bridgewater.  Troy said that some information can be obtained from those audits but not the specific information the CPC is seeking.  The general audits are not detailed for every transaction.  Troy thinks the CPA audit it is something that will allow the committee and the town to move forward. David Moore asked that the auditor also note how much money was saved for the town by borrowing the CPA funds instead of borrowing on a bond.  Kevin suggested Troy seek another bid or two and thinks that someone removed from Bridgewater might be able to provide a more objective report.  He also stated that it’s a fair amount of money to spend to merely provide a feel good ending for the Committee.  David Moore agreed.  Marilee stated that it was not her intent that the Committee “feel good” but that it respect the public’s money by ensuring a full accounting as a part of due diligence.  She has received many phone calls and it is her understanding that the Community is not yet comfortable that the Committee’s has done all it can.  Kevin stated that there is potential for it to be viewed as spending more money to find out that we lost money with no solution to offer.  Marilee partially agreed that it is a difficult situation but re-stated her concern that everything possible be done to maintain the public’s trust in our Committee and specifically our Treasurer, who does an excellent job.  She wants it clear for the public that our Committee had no knowledge of the inter-fund borrowing and was doing everything within its power to carefully steward the CPA fund.  Gina agrees that it is a necessary action but, like Kevin, thinks a different set of eyes rather than the auditor who completed the general Bridgewater audits would be better.  Kevin also suggested that there are things in the Roselli et al that can be removed.  

Bob Vazza moved to conduct a mini forensic accounting using the firm of Roselli, Clark and Associates and to include $1500 to support additional work by the accounting firm of Sullivan and Rogers if needed.  Bob Wood seconded for discussion.  Marilee said that Roselli’s firm would require the cooperation of the town accountants.  Since they have already worked together, if we use a different firm it might be more difficult.  Kevin still supported obtaining another bid or two but was willing to authorize the necessary funds with the removal of a portion of the current scope of service.  The motion passed 6-0-1. Troy will amend the scope of service and seek additional bids.

· Troy wants the Committee to assume grant management of the appropriated projects.  Marilee will have Sharon check on the Unitarian Church and the Mt. Pleasant Cemetery. 

Marilee reminded all Committee members that their statutorily required ethics exam should be completed and documented with the Town Clerk on or before April 2nd.  To date, she has record of the following: completed by Bligh, Gormley, Hunt, Kranes, Moore, Vazza, Wood; but was unsure about Gay, Goldson, Guasconi, Miller)  

Once the exam is completed, if committee members are still serving, they will need to re-take the test every 2 years within 90 days of the last completed training/exam.

The Special Town Meeting warrant articles were presented by Marilee.  The article will be submitted as is (Attachment 2) – but Marilee noted that the actual amounts for the statutory set-aside accounts and the administrative account will be re-calculated (Bob Vazza will send the formula to Troy so the Town Accountant can make correct the calculations) for the final article before the warrant is published.  


Since neither Sharon nor Rick (the two CPC attendees who are also on the Municipal Building Committee) were present, Marilee deferred that report until the next meeting.  There will be a presentation by the MBC at the Special Town Meeting immediately preceding the Annual Town Meeting on May 3rd.

(It is noted that Laurie left the meeting and Gina Gausconi continued taking minutes).

The MPPF Grant proposal to repair the portico of the Academy building was submitted by Jen Goldson.  Troy noted that it took the cooperation of many and diligent work by Jen.  We will know in June whether the bid is successful.  Marilee read an email from Jen Goldson regarding the grant.  Jen is pleased with the cooperation she received during the grant writing and thinks that although it is a very competitive process, the grant has good possibility. 

Reports from Appointing Committee Meetings:

Conservation Commission:  There is the possibility of project coming up at the Nip

Historical Commission: 	Bob Wood reported:
· Can’t prove ownership of  the Academy Building – it was given to the town but there is no proof of a deed.  This MAY be an issue with the MPPF grant application.   Currently there are 5 potential deeds to the property.
Housing Authority		Housing Authority Committee Report:
· Contested race – Bob Vazza asked that we get informed of the candidates.

Housing Partnership:         A meeting was held on March 31st.
· The next meeting will be April 28th at 6:30 PM.
· Bob suggested looking at the MHP website.
· Jen will be meeting with them she has been asked to provide a list of 40B properties and update the housing stock report for the state. Bob wood asked for the identification of specific units.  A discussion followed on the statute of limitations on projects.  An example is the Prattown project which was approved over two years ago.  Since the plans were amended do they have another two years?  What is the time span to be considered affordable?  Is the span twenty years?  Is this state mandated?  These questions will be looked into in the future.
MPIC				No report
Recreation Commission:	 Opening Day for the softball fields is April 25th.  The CPC members are invited.  There will be a banner on the fence at no cost to the CPC.
Open Space Committee:	See Con Com report
Planning Board:		No report

Marilee reported that Jen will be working on an application for historical designation for the McElwain School since no action has yet been taken on the warrant article from 2008.

The meeting adjourned at :  8:05 PM

Next meeting:  Thursday May 20, 2010
6:30 PM at the Cole-Yeaton Sr. Center
Attachment 1
ROSELLI, CLARK & ASSOCIATES
Certified Public Accountants
Management Consultants

April 1, 2010

Ms. Marilee Kenney Hunt
Chair, Community Preservation Act Committee
Town of Bridgewater, Massachusetts
Bridgewater, MA 02324

We are pleased to confirm our understanding of the nature and limitations of the services we are to provide for Town of Bridgewater, Massachusetts (the “Town”) and its Community Preservation Committee (the “Committee”).

We will apply the agreed-upon procedures described below, in order to analyze the business operations of the Town’s Community Preservation Act (“CP”) Fund programs. This engagement is solely to assist the Town and the Committee in analyzing the business operations of these programs and the possible identification of process deficiencies and needed improvements.  This engagement is limited in scope and the timeframe in which we will perform our procedures.  Our engagement to apply agreed-upon procedures will be conducted in accordance with attestation standards established by the American Institute of Certified Public Accountants.  The sufficiency of the procedures is solely the responsibility of those parties specified in the Agreed-Upon Procedures report.  Consequently, we make no representations regarding the sufficiency of the procedures described below either for the purpose for which this report has been requested or for any other purpose.  If for any reason we are unable to complete the procedures, we will describe any restrictions on the performance of the procedures in our report, or will not issue a report as a result of this engagement.

We will perform the following procedures: 

a) Compare the monthly general ledger cash balances of the CP Fund to the CP bank statement balances from inception to March 2010.
b) Determine, to the best of our ability, the extent of any inter-borrowings from the CP Fund to the General or other Funds.
c) Determine, in those instances of inter-borrowing, if any, the method and manner in which interest income was allocated back to the CP Fund.
d) Assess how CP funds are invested and the sufficiency of interest earned.
e) Review CP financial records and ascertain whether the expenditures charged to the CP Fund are consistent with MGL Ch. 44B and the intent of the voted appropriation.
f) Obtain and review the CP reports submitted to the Massachusetts Department of Revenue for completeness and accuracy.

Because the agreed-upon procedures referred to above do not constitute an examination in accordance with U.S. generally accepted auditing standards, we will not express an opinion on the programs’ business operations.  In addition, we have no obligation to perform any procedures beyond those listed above.

Based on our understanding:
· Management agrees to make all management decisions and perform all management functions.
· Management will designate an individual who possesses suitable skill, knowledge or experience to oversee the services.
· Management will evaluate the adequacy and results of the services performed.
· Management will accept responsibility for the results of the services.
· Management has established and maintained internal controls, including monitoring ongoing activities.
· Management understands fully that these agreed-upon procedures are not designed to identify fraud.
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Our fees will be based on actual time at a composite hourly rate of $125.  This fee is based upon anticipated cooperation from personnel (including availability of records) and that unexpected circumstances will not be encountered during the engagement.   If unexpected circumstances arise and we believe that additional time will be necessary to complete the services described in this letter, we shall promptly notify you. In no event shall our fee exceed $5,000 unless mutually agreed upon by both parties. 

We appreciate the opportunity to assist you and believe this letter accurately summarizes the significant terms of our engagement.  If you have any questions, please let us know.  If you agree with the terms of our engagement as described in this letter, please sign the enclosed copy and return it to us.  If the need for additional procedures arises, our agreement with you will need to be revised.  It is customary for us to enumerate these revisions in an addendum to this letter.  If additional specified parties of the report are added, we will require that they acknowledge in writing their responsibility for the sufficiency of procedures.

Very truly yours,

Roselli, Clark and Associates

Roselli, Clark and Associates

Certification
Roselli, Clark and Associates hereby certifies that it is familiar with the provisions of M.G.L. c.268A, the Massachusetts Conflict of Interest Law, and it has no relationship that would constitute a violation of c.268A. 

Roselli, Clark and Associates is independent with respect to the Town of Bridgewater, Massachusetts in accordance with standards promulgated by the American Institute of Certified Public Accountants.

Response:
This letter correctly sets forth the understanding of the Town of Bridgewater, Massachusetts. 


By:  ______________________________


Title:  _____________________________


Date:  _____________________________



Attachment 2


The following warrant article is submitted for a Special Town Meeting prior to the Annual Town Meeting on May 3, 2010:

CPA Warrant Article for Special Town Meeting, May 4, 2010:  Town Hall Preservation and Academy Building Portico repair

To see whether the Town will accept the unanimous recommendation of the Community Preservation Committee as and vote to accept the unanimously submitted approved proposal of the Board of Selectmen and the Municipal Building Committee to amend warrant article #9 from the Fall Special Town Meeting of November 10, 2008, to allow the previously appropriated $622,356 to be used for the purpose of Town Hall restoration/preservation, and appropriate and transfer the sum of $334,004 from [Account #] Community Preservation –Undesignated Fund Balance for additional restoration/preservation and some accessibility improvements to the first floor of the Town Hall, pressing weather-related repairs at the Academy Building, architectural design work on both the Town Hall and Academy Building and restoration of the Academy Building Portico in a manner and within a budget consistent with the proposal submitted to the Community Preservation Committee on March 18, 2010 (available for perusal on-line at www.bridgewaterma.org/CPA) or take any other action relative thereto.

CPA Warrant Articles for the Bridgewater Annual Town Meeting

To see whether the town will vote act on the report of the Community Preservation Committee on the fiscal year 2011 Community Preservation budget and to appropriate or reserve for later appropriation monies from Community Preservation Fund annual revenues or available funds for the administrative expenses of the Community Preservation Committee, the undertaking of Community Preservation projects and all other necessary and proper expenses for the year.
Proposed Fiscal Year 2011 Community Preservation Budget
The Community Preservation Committee recommends that the following amounts be appropriated or reserved from fiscal year 2011 Community Preservation fund revenues for Community Preservation purposes:

Appropriations
For the administrative expenses of the Community Preservation Committee and all other necessary and proper administrative expenses for the year.		$30,000

	Reserve Appropriations for:
			Open Space				$ 45,000
	Historic Resources	45,000
	Community Housing	45,000
Total reserve appropriations:	$ 135,000
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