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The meeting was called to order by the Chair at 6:35 PM

Members Present:	Kevin Bligh, Jay Gormley, Gina Guasconi, Marilee Kenney Hunt, 
				Rick Kranes, Andrea Monteith, Mike White and Bob Wood

Committee Members absent: Bob Vazza 
Guests Present: Jennifer Goldson, Carlton Hunt

Action items generated by this meeting
	Action to be taken
	Member responsible
	Assigned on
	Due by

	Invite Mr. Clarkson and Mr. Moore to next meeting re: Iron Works 
	Marilee
	4/21
	4/30

	Request time on the HDC agenda
	Marilee
	4/21
	4/28

	Arrange with Mr. Pfeiffer to attend the HDC meeting
	Jennifer
	4/21
	Hold until HDC meeting is scheduled

	Notify IT to order computer and HDMI cable
	Marilee
	4/21
	4/28

	Inquire about reversion of funds to CPA acct
	Marilee
	4/21
	4/28

	Inquire about appointments to the Housing Partnership
	Mike
	4/21
	5/19

	Presentation to the Town Council on Lake Nip project
	Jennifer, Joan P. and Marilee
	4/21
	5/3



Approval of Minutes: Mr. Bligh moved and Mr. Gormley seconded that the minutes of February 17, 2011 be approved.  The motion passed with one abstention. The Chair offered printed copies of the Executive Session minutes from February 17, 2011 which were read by the Committee.  Mr. Bligh moved and Ms. Monteith seconded their approval.  The motion passed with one abstention.  The Chair collected the printed copies since with assurance that they would be distributed and posted when the issue was no longer confidential.  

Welcome of new Executive Assistant:  The Chair asked the Committee to welcome Mr. Michael J. Spagone as their new Executive Assistant.

Treasurer’s Report:  Treasurer Vazza was absent.  An updated report will be presented at the next meeting.



[bookmark: _GoBack]Project Reports:
Stanley Iron Works:  Mr. Bligh reported that the original Request for Proposals (RFP) has been located and it states that work was to be completed by November 2008.  The work is still only partially completed.  No invoices exist for the project but approximately $9,000 has been spent from the account.  Mr. Bligh moved and Mr. Wood seconded that the CPC vote on rescission of the funds at its next meeting on May 19, 2011.  The motion passed unanimously.  The Chair will invite both Town Manager Clarkson and former CPC member David Moore to the next meeting to offer their opinions on rescinding the funds.

Library HVAC:  Mr. Gormley reports that the installation is been completed.  Currently, the Historic Room is a cool and dry sixty eight degrees Fahrenheit (68°F).  Mr. Wood confirmed.

McElwain School Historic Designation:  Mr. Wood and Ms. Goldson report that there has been no word on the application.

Municipal Building Committee:  Mr. Kranes reports that the Town Hall exterior is nearly complete.  Mr. White added that the builders are finalizing a few remaining items.  The Chair noted that the legally required informational kiosk funded by the Bridgewater Improvement Association (which also purchased the custom made lanterns on the exterior and the Town Hall sign over the door) will be erected on May 12 at a public event which CPC members are encouraged to attend.

Some emergency work is being done on the Academy Building.  The “portico grant” from Mass Historic has been declined by the town because of on-going issues with handicap accessibility in the front.

Unitarian Universalist Church:  Ms. Goldson provided the Committee with an update on the work being done on the preservation restriction.  The services of Brian Pfeiffer, a professional preservationist, have been secured to draft the restriction.

New Business:
Request for CPC administrative funds to support of preservation consultant at a meeting with the Historic District Commission:  The Chair and Ms. Goldson noted that, when the UU Church preservation restriction is completed, it will be necessary to find a municipal or non-profit entity to “hold” it.  A request will be made to the Town’s Historic District Commission to hold the restriction.  The HDC has been asked to include the CPC on its agenda the next time it meets.  Ms. Goldson will arrange with Mr. Pfeiffer to attend that meeting.  There will be some expense for Mr. Pfeiffer’s time and travel.  Mr. Wood moved and Mr. Kranes seconded that the CPC use up to $400 of its administrative funds to support Mr. Pfeiffer’s attendance at the HDC meeting. The motion was approved unanimously.

CPC acquisition of a laptop computer for official business:  The Chair requested that the Committee consider appropriating funds from its ‘FY 11 administrative account for the purchase of a laptop computer to be used by the Executive Assistant for CPC business.  The computer will be ordered through the town’s group-buy vendor and will cost less than $500.  Mr. Wood suggested that an HDMI cable be purchased along with the computer.  Mr. Wood moved and Mr. Bligh seconded a motion to allocate up to $500 for the purchase of a laptop computer and an HDMI cable.  The motion was approved unanimously. The Chair will contact the Town’s IT department and request the purchase.

Reversion of unspent funds at a project’s completion:  The Chair notes that at least one project (the Town Records’ binding) had excess funds at project completion.  She will ask the Town Manager how to move the funds back to the proper CPC account.  It is assumed that a similar process will be used should the Committee vote to rescind the Stanley Iron Works allocation.

Revision of the CPC Application for Funding:  The Chair noted that she and Ms. Goldson are working to improve the CPC application.  She distributed a copy of Stoughton’s application form for Committee comments.  Committee members with an interest in revising the application form are encouraged to contact the Chair or Ms. Goldson. 

Fire Department and Veterans’ Affairs requests:  The Chair noted that she received inquiries from both the Fire Chief and the Director of Veterans’ Affairs regarding projects they would like funded by the CPC.  She has referred those matters to the Town Manager since either application for funding will need to come through him.

Housing Production Plan:  Ms. Goldson has been asked to complete a Housing Production Plan.  Mr. White is Chair of the Housing Partnership and will work with Mr. Clarkson to ensure appointment of the Partnership’s membership so this important project can move forward.

Green Communities Update:  Ms. Goldson informed the Committee of a presentation on “stretch code” at Bridgewater State University on May 23, 2011.  Dinner will be served.  A Stretch code is a series of regulations and policies needed for Bridgewater’s designation as a Green Community. In addition to the CPC, the Planning Board, Zoning Board, Dept. of Inspectional Services and Master Plan Implementation Committee and Town Councilors are encouraged to attend.

Lake Nippenicket land sale:  Ms. Goldson announced that the purchase and sale for the Lake Nip project is signed.  Executive Session minutes from the CPC, Conservation Commission, Master Plan Implementation Committee, Board of Selectmen and Town Council are now available to the public.  The Chair will forward them to Mr. Bligh for posting on the web site.  The Chair, Ms. Goldson and Ms. Joan Pierce from the Mass Department of Fish and Wildlife will make a public presentation to the Town Council on Tuesday May 3, 2011.

Community Development Block Grant (CDBG):  The Chair noted that Bridgewater will partner with the Town of Middleborough to apply for a Community Development Block Grant (CDBG) with a focus on housing rehabilitation and improvements in the Central Square business area.  Ms. Goldson will help to support the grant writing efforts given the CPC’s interest in affordable housing.

Discussion on a new meeting place:  The Chair asked if the Committee would consider moving its meetings from the Cole-Yeaton Senior Center to the Town Council chamber at the Memorial Building.  All town committees, especially those dealing with finances like the CPC, have been encouraged to make their meetings fully transparent by airing them on local Cable 9 which is available at the Memorial Building.  The Committee was not supportive of the idea.

A motion to adjourn was made by Mr. Bligh, seconded by Ms. Monteith and passed unanimously. The meeting adjourned at 8:20 PM.  

The next meeting will be on May 19, 2011 at the Cole-Yeaton Senior Center at 6:30 PM.

Respectfully submitted, 

Michael Spagone, Executive Assistant
5/14/2011
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