Town of Bridgewater, Massachusetts
Community Preservation Committee
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**These are notes of a meeting that the Committee thought was legally posted but discovered after adjournment that it had not been posted correctly.

The Committee understands that no votes taken at this meeting will be valid nor are these notes official meeting minutes.  We are equally clear that the meeting did not attempt to exclude the public and, therefore, is not in violation of the Open Meeting Law.   
Notes from an unofficial meeting – April 10, 2008*
Location – Academy Building
Recorded by:  Laurie Miller


Members Present:
Dan Buron [ x  ],  Peter Colombotos [ x ], Jim Tebou [x ],  Rick Kranes [x ], Marilee Kenney Hunt [ x ], David Moore [  ] Robert Iafrate [  ], 
Bob Vazza [ x ], Robert Wood [x ]

CPC Liaison: Sharon Travers Gay [ ]
Guests:
Mildred Hasson
The meeting was called to order at 5:05 PM.
The draft March 20, 2008 minutes were reviewed the approved with minor changes.  

Motion by Peter Colombotos seconded by Rick Kranes to accept the minutes as changed.

The purpose of this emergency meeting was to discuss the proposals from the Town that had been placed on the town warrant as placeholders awaiting the Newport Collaborative Architects’ (NCA) report.  It had been the Committee’s intent to put forward only the articles that were designated URGENT.  Unfortunately, none of the 6 place-holder articles received such a designation in the report.
There were a few items under “windows and siding” that were designated URGENT, such as replacing the soffit and facia on the North side of the Academy Building for between $4,000 and $5,000 and replacing the downspouts for between $3,500 and $5,000.

Marilee suggested that we could always put these on the clean-up Special Town Meeting once we get proposals from the Town that have clearly defined the specs, money, project manager, etc.

Dan Buron suggested that we probably should scrap everything and take the summer to have the Town craft proposals that are based on the NCA study---attending to the urgent items for all three downtown buildings first.

The Committee talked about the Town warrant articles in more detail.  It is the general consensus of the Committee that the three town buildings are extremely important and are definitely priorities for CPA funding.  However, it is important to follow the restoration/preservation plan set forth in the NCA report since that was the intent of the report.  Hopefully, by Fall Town Meeting, excellent proposals will be presented to the Committee that can be put before the Town to begin the restoration and preservation of the buildings.
Motion by Rick Kranes, seconded by Peter Colombotos to remove all the Town proposals except the Stanley Iron Works the binding of Town Hall records and applying to the Historical Registry for the Historic District.
The Committee will request that David Moore to rewrite the Stanley Iron Works proposal to include a detailed budget that will account for a project manager and any administrative assistance necessary to bid the project.  He will, as he previously offered, defend the proposal before the Board of Selectmen or at Town Meeting if needed.

Motion by Dan Buron, seconded by Peter Colombotos to adjourn.

The meeting was adjourned at 6:00 PM

Community Preservation Committee 








Dan Buron


Recreation Commission





Peter Colombotos, 


Vice Chair/Secretary


Master Plan Implementation Committee





Robert Iafrate


Planning Board





Marilee Kenney Hunt, Chair


Citizen at large





Jim Tebou


Conservation Commission





David Moore


Housing Partnership





Rick Kranes


Open Space Committee








Bob Vazza, Treasurer


Housing Authority





Robert Wood


Historical Commission








Page-1-

