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The meeting was called to order at 6:32.  In attendance were members: Kevin Bligh, Jay Gormley, Gina Guasconi, Marilee Kenney Hunt, Rick Kranes, David Moore, Bob Vazza and Bob Wood and guests: Harry Bailey, Troy Clarkson, Peter Colombotos, Mike Demos, Therese Enos, Judith Gabriel, Jennifer Goldson, Carlton Hunt, Rebecca Hyman, Shirley Krasinski, Bruce Langlan and Brian Penney.
	
The minutes from 2/18/10 were approved as written.  The motion to accept was made by Mr.Vazza and seconded by Mr. Gormley. Unanimously approved.

Treasurer’s Report – No fund balances were available because of vacations etc.  The Department of Revenue estimates a 31 – 32% state match for this year.  That is up from the earlier estimate of 29% for which we budgeted.  It appears that there has been resolution of $1,925.00 from Planner/Grant Writer line but absolute confirmation will be given next month.  

The new Municipal Administrator, Mr. Troy Clarkson, was introduced to the Committee.  He attended to answer the following questions that had been submitted in advance by the Committee:
· How often has CPA $$ been borrowed in the past;
· When did the last borrowing occur; 
· How much was recently borrowed;
· When will it be repaid (@ what % of interest); 
· What is the actual balance of the CPA account; 
· Has the account been kept “liquid” for borrowing;
· How will future accounting ensure and account for no
borrowing?

Mr. Clarkson acknowledged the presence of Selectman Demos and turned the floor over to him for a historical perspective and initial statement (attached).  Before Mr. Demos spoke, Mr. Moore asked to verify that nothing said would interfere with the labor action that has been filed by a Treasurer’s Office employee against the town.  Mr. Clarkson emphatically stated that the topics have nothing to do with each other.

Then Mr. Clarkson provided the Committee with a letter from him (attached), a copy of the memo recently received by the town from the Department of Revenue (DOR) (attached) and a summary of the CPA funds borrowed and replaced in 2009-10.  He assured the CPC that a financial team has been established and no further interfund borrowing will occur.  In addition to implementing strict adherence to the DOR Guidelines, Mr. Clarkson said the town will be asked to approve quarterly tax billing which should alleviate cash shortages incurred when taxes are collected only semi-annually.
 
Guests were allowed to ask questions after being informed that Committee members took precedence and the Chair held in reserve the right to limit discussion if time became an issue.  Mr. Bruce Langlan asked whether enterprise accounts will be considered restricted.  Would they be restricted?  Mr. Clarkson replied that they will be.

Mr. Brian Penny asked why the interfund borrowing had not been tracked in the general ledger and stated his opinion that the town should conduct a forensic audit.  Mr. Demos assured him that all the questions will be answered. The committee and citizens are encouraged to contact Selectman Demos or Mr. Clarkson with any and all questions.  Selectman Demos’ cell phone is 508-408-7653.  

Marilee noted that Mr. Bob Vazza, as our CPC treasurer, has done an exceptional job tracking and reporting our fund balances.

Representative Committee Reports:
The Chair re-instated the practice of taking reports from members about activities of the Committees/Boards/Commissions they represent to track what actions may be relevant to CPC activities.

Conservation Commission- The Chair asked Mr. Kranes (who is a member of the Con Com although not its representative on the CPC) to assist her in contacting the Chair of the Con Com to request a new representative. She will write a letter and cc Mr. Kranes and Mr. Tebou who is the current representative but has not attended a CPC meeting in the last year.  Town By-laws require that a committee member be replaced if he/she has three consecutive un-excused absences.   
Historical Commission– Nothing to report
Housing Authority – Nothing beyond other report
Housing Partnership– Does not meet.  Nothing to report
Master Plan Implementation Committee – No report
Open Space – Open Space plan has been accepted by the state.  If a 7 year action plan is submitted, the OS Plan can be extended by two more years.  Thus, the OS Committee has applied for preliminary approval from the State.  Marilee asked that Jen Goldson receive a CD and hard copy of the Plan.  Right now she is using the one from the Selectmen’s Office.  Marilee asked the OS Chair to send a copy of the CD to Jen but it has not been received.  Rick will take care of getting a CD of the Plan to Jen and placing a copy in the Library as well.
Planning Board – Nothing to Report
Recreation Commission – No report
	
The Chair reminded all committee members that it is state law that they take the Ethics Quiz and submit their proof of completion to the Town Clerk before April 2, 2010.

The Chair brought up the new Consultants’ Duties Chart for discussion. The chart has been worked out to ensure that we maximize the work capacity for each Sharon and Jen.  Marilee, Jen, Sharon and Troy will meet at least month just prior to the CPC meetings. 

Mr. Vazza didn’t notice that establishing an Affordable Housing Trust was not on the Chart.   Jen says there needs to be an action plan and a budget and there has to be an entity driving those things.  The Trust needs to be on the books first.  Town Meeting needs to create the trust and then the months between the meetings doing the work until the next town meeting.  Housing Partnership needs to take the lead on it.  Ms. Goldson will contact Mr. Moore to set something up.

The Town Administrator, Ms. Gay, Ms. Goldson and the CPC Chair had proposed that Ms. Goldson make a public presentation on Housing Trusts at the Cable 9 Studios so ensure full communication with the Housing Partnership, Housing Authority, CPC and community in general.  Mr. Vazza felt that was unnecessary since the Housing Authority has been thoroughly briefed and is fully supportive of moving forward.  Marilee felt there may need to be more support for the proposal than just the Housing Authority.  For instance, there are new members on the CPC who are not fully aware of the advantages and complexities of a Housing Trust.  The topic will be discussed further at our next meeting.  

Update on Town Municipal Building Committee (MBC) proposal: Mr. Kranes/Mr. Clarkson
The Municipal Building Committee is asking the CPC to sponsor an amendment to the $622,356 article from FTM 2008 for Municipal Buildings (attached). The original article proposed restoration to both the Academy Building and Town Hall.  Gienapp Architects with whom the MBC is working have discovered greater deterioration than expected and, based on their meticulous calculations, it is clear that the funds are not sufficient to make both buildings water tight.  The Town Hall, being in worse shape, will require nearly all the money.    

The MBC is asking for the original allocation to be amended so that it supports renovations on the Town Hall only with an additional $334,000 that would include small repairs and reconstruction of the portico at the Academy Building. The $15,000 previously appropriated for handicapped accessibility at the Academy Building will likely need to be increased and is covered in the $334,000.  Mr. Kranes said, and the Chair agreed, that the Town needs to ensure a level of funding for building maintenance if we are to recommend CPA funds for restoration.  MBC Chair Flynn assured the CPC during his original application that on-going maintenance will be included in a line item in this year’s town budget.  Mr. Clarkson doesn’t believe the line item has yet been added to the budget but will investigate.  

Mr. Bligh asked about the timeline.  When can a General Contractor be secured?  Mr. Clarkson said that the schedule for the revised budget will have the bidding in June and construction this summer. It will cost $836k to make the buildings water-tight. 
 
Mr. Clarkson pointed out that it is possible to borrow against future CPA funds with a debt exclusion that would not increase citizens’ taxes since they are already paying the CPA surcharge.  Mr. Bligh felt that Mr. Clarkson’s big picture approach makes sense since each time we go to the Town for piece meal money it seems as though we haven’t thought the project through and is a harder sell to the community. A fully funded, larger project would make more sense.

Mr. Vazza moved that we modify the scope of the original article for $622,356 to focus on the Town Hall only and increase the appropriation by $334,000 for additional renovations as described by the MBC.  Mr. Bligh seconded. The Chair will refine the language to reflect intent of our discussion. Unanimously approved.

Messrs. Kranes and Clarkson noted that both the HDC and BIA have been invited to meetings with the MBC so they are fully apprised of the restoration project.  

Ms. Goldson is presently writing a MPPF grant proposal for $60,000 to restore the Academy Building Portico. It is a very short time line (due April 9th) but she feels that we have an excellent chance. The grant supports emergency repairs on historic buildings, requires a 50% match–which already exists with CPA funds and the proposal is due on April 9th.  Awards will be announced on June 9th and funds will be available in September.

Update on Historical designation of McElwain –A previous Town Meeting article allocated $20K to list the four town buildings (Academy Building, McElwain School, the Memorial Building and the Town Hall) on the Historic Registry.  The Chair, Mr. Clarkson and Ms. Goldson have agreed that Ms. Goldson’s contract will be amended to include additional hours to apply for the historic designation.  Mr. Moore objected stating that such a designation could jeopardize the sale of the building– which has been discussed only in executive session of the Selectmen.  Ms. Goldson and Mr. Clarkson each felt that the historical designation would be beneficial to the buyers rather than a deterrent.  The Chair stated that the Town voted to apply for the designation and it is not within the authority of the CPC to ignore or override a Town vote.

Update on Con Com site walk with the Department of Fish &Game and the Wildlands’ Trust : Rick Kranes /Jen Goldson/Marilee Hunt and other non-CPC members met with Joan Pierce from F&G and the Chair of the Con Com to do a site walk of the KID property.  Ms. Goldson will keep this on her radar and we will see what develops.  Any proposals would need to come to the CPC through the Conservation Commission.


Next meeting:  Thursday April 15, 2010
6:30 PM at the Cole-Yeaton Sr. Center
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