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Town of Bridgewater, Massachusetts
Community Preservation Committee



Minutes 
March 9, 2009
Call to Order at 4:30 PM
In attendance: Members, James Campbell, Sharon Travers Gay, Jay Gormley, Marilee Kenney Hunt, Rick Kranes, Bob Vazza, Bob Wood; Guest, Jeff Ritter.  Absent: Peter Colombotos, David Moore, Jim Tebou 

Marilee welcomed Jay Gormley from the Planning Board and offered both Jim Campbell and Jay the opportunity to meet with her for an orientation to the CPC and so she can answer any questions they may have.  She welcomed any other CPC members to join her.
The minutes from both, 1/15/09 and 2/19/09 were read and approved unanimously with the following changes to those of February 19th: Page 1– affordable housing funds available are $219,500 and Page 3 – “Bob V asked for clarification about public access” if the town purchases the development rights.
Proposals

The Murray Farm – Sharon Travers Gay gave a summary of the proposed project to date to bring Jay and Jim up to speed.  The appraisal for the farm was received today.  It is for considerably less than the appraisal Mr. Murray received 13 months ago.  Sharon asked Bob Vazza to look at the appraisal assessed is as having “no holes.”

Sharon presented a table that compares the two appraisals.  She spoke with our appraiser and their answers are reflected in the table.  Town Administrator Jeff Ritter spoke to Peter Murray this afternoon and told him the appraisal amount ($800,000 total and $540,000 for the development rights).  Peter said he will not sell for less than $1 million.  The CPC is not legally able to pay more than the appraised price.
Since the LAND grant application is due on Thursday, that process has stopped.  If things can be worked out with Peter Murray, a LAND grant application can be made in July.  Sharon will talk to the state to determine what must be done for such an application.
Marilee and Sharon will contact Peter Murray to see what further arrangements can be made.  It was Marilee’s feeling, and the Committee agreed, that the farm purchase is an important project and a dialogue should be continued between Mr. Murray and the Committee.  It would be good to have Mr. Murray’s appraiser look at the two appraisals so they can assess the differences. 
The committee will revisit the issue at its next meeting on March 19th.
After a brief discussion about the need for a land trust that would allow us to  move more quickly on land purchases, Marilee offered to speak with the NRTB to see if they would be able to hold a land trust for the CPC.

Girl’s Softball
The Master Plan Implementation Committee submitted affirming their support and stating that the Girls Softball Fields do not interfere with anything in the Master Plan.
Sharon and Jim Campbell reported that there were over 20 bidders at the bidders’ conference.  Jim thinks there are probably over 40 RFP’s out at this point.  The bids will be opened on March 18th so the CPC will know the outcome at its next meeting.
Bob V moved to approve the Rec. Commission proposal for of fencing at$98,784.  Bob W seconded.  There was no discussion and the motion was approved unanimously.
Warrant Article Sub-Committee
Marilee nominated Peter Colombotos (who was absent) to work with her on a warrant article for the softball fields.
The meeting adjourned at 6PM.

Next meeting March 19th, 2009 at 6:30 at the Cole-Yeats Senior Center.
SCHEDULE A

REPORT TO THE COMMUNITY PRESERVATION COMMITTEE
MURRAY FARM APPRAISAL

Presented below are the values established by the appraisal conducted on Murray Farm by Tyburski Appraisal Corporation for the Community Preservation Committee: 
Total Property Value: $800,000
Value of Property After Conservation Restriction: $260,000
Value of Development Rights/Conservation Restriction: $540,000
Reasons for difference in Tyburski Appraisal versus Murray Appraisal:

Both the Tyburski Appraisal and the Murray Appraisal (conducted by First Pioneer Farm Credit) valued the property using a Sales Comparison Approach to Value (“Comps”) and a Development Approach to Value.  Presented below are the factors which influenced the difference in values established by each appraisal:

	Issue
	Murray
	Tyburski

	 Date of Appraisal
	January 25, 2008
	February 24, 2009

	# of lots
	15 lots/37 acres
	14 lots/36 acres

	Value of
	Fee simple
	Conservation Restriction

	Location of comps
	Lakeville

Middleboro

Carver
	Bridgewater (4 sales)

East Bridgewater (1 sale)

	Consider wetlands in development approach
	No
	Yes

	Age of Comps
	2006/2007
	2006/2007

	Account for real estate market downturn
	No

Factored in appreciation from Year 1 to Year 3
	Yes

	Development approach
	Did not factor in Developers’ profit
	Yes, factored in Developers’ profit at approximately 15% for  $318, 750

	Value fee simple
	$1.550 million
	$800,000

	Value of Conservation Restriction
	$1.395 million requested
	$540,000
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