Town of Bridgewater, Massachusetts
Community Preservation Committee
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Meeting Minutes, 2/1/07

Location:  Senior Center

Recorded by Peter Colombotos
Attending:

Dan Buron—appointee from Recreation Department (left early)

Peter Colombotos—appointee from Master Plan Implementation Committee (MPIC)

Steve Elliott—appointee from the Planning Board

Marilee Kenney Hunt—Citizen member, appointed by the Board of Selectmen 

Rick Kranes—appointee from the Conservation Commission

David Moore—appointee from the Housing Partnership

Max Reed—appointee from the Capital Planning Committee (arrived late)

Bob Vazza—appointee from the Housing Authority

Bob Wood—appointee from the Historical Commission

Absent: None

Guests: Carlton Hunt, Shirley Krasinski and Anna Nalavenko (Members of the Master Plan Implementation Committee)

Meeting called to order at 6:35.

Review of Minutes

The minutes of 1/18/07 failed to mention the endorsement of the pre-application for the installation of an elevator in the Academy Building. Pete will amend the minutes.  A motion to approve the minutes with the amendment passed unanimously.

Committee Business

Pete will get a recording secretary to take minutes at the next meeting.

Bob W. will be gone for five weeks.  

Marilee stressed that we ought not to feel obligated to spend all of our funds for the year in this application cycle.  The Community Preservation Coalition encouraged us to make spending recommendations outside of the application process if that makes sense.  Many towns have a rolling application process.

Pete mentioned that he had been contacted by a local farmer, Peter Murray, who is interested in selling his chapter 61A land and would like to see it preserved as a farm.  He wanted to know if the town would be interested in buying it [see email from Pete of 2/1/07]. Pete suggested that we could create a fund under—control of the Conservation Commission—that could be used purchase like this.  Pete pointed out that we had no open space applications and perhaps it would make 

sense to generate a fund dedicated to purchasing open space when it offered to the town.  David questioned whether this committee has enough money to buy something like the Murray property.  Pete insisted that there are other funding sources including private organization like the Nature Conservancy that have expressed an interest in helping Bridgewater preserve its open space.  Marilee pointed out that were no applications for affordable housing and that we should strive to strike a balance between the three spending areas.

Town Hall and the Academy Building

Max indicated that he sees the maintenance of the town buildings in the center of town as a top priority.  Marilee wrote a letter to Dave Matton urging him to work with David Moore and the McElwain School Committee to present a comprehensive package proposal. Max asked what element of the proposals is most important. David said that the windows are more pressing, that some siding could definitely wait but that the windows can not. Marilee questioned the wisdom of moving forward before we have specific information on the work that needs to be done.
The Academy Building was structurally rebuilt in 1972 and so is solid.  The roof structure of the Town Hall was redone a few years ago.  Marilee asked if the committee could get a copy of the assessment report that was done before that work was done.  David replied that there was no money to do a comprehensive report but the engineer who engineered the roof examined the building and determined that is was solid.  Nor is there a written report for the Academy Building.  Marilee asked if we could get a copy of the study that the college did when it evaluated the Academy Building.  Rick pointed out these four applications provided no evidence “that good money would not be put after bad” and that if David weren’t here to explain the applications they would be rejected.  Marilee added that there is no due diligence in the application.  David insisted that the town will never sell those buildings and that therefore we are faced with having to preserve them.  Marilee replied that we must systematically approach the buildings by first doing a thorough evaluation.  Dan suggested we first learn exactly what needs to be done before we start any work.  Marilee suggested that the town might want to enter a public/private partnership on the buildings similar to the Sharon model that the McElwain School Committee has proposed for that building.  Marilee doesn’t want to invest CPA funds if there other alternatives.  Dan wonders whether the Sharon model could be applied to the two downtown building.  David said that parking is a problem for business downtown.  David insisted that these four proposals constitute “a short investment on keeping the buildings sound for whatever use.”  David admits we need a master plan for the interior use of the buildings but that replacing windows and siding is essential to maintaining the integrity of the buildings.  Steve asked if future interior renovations would affect work done on the windows.  David said they wouldn’t.  Max wondered whether a study is a waste of money.  Marilee insisted that it’s always better to be more deliberate. Dan wondered whether we could first approve money for a study or plan and then award money for the work after seeing the results of the plan.  Marilee thought we could award money for the work outside of our regular application process.  Dan asked David what work he would do first.  David said the windows should come first, that some of the siding could wait, but parts of the Academy Building siding could not wait.  Bob W. pointed out the windows for both the Town Hall and the Academy Building and the work at the Stanley Works total $195,000.  Rick suggested we assign a #1 priority to the windows and “move on.”  Dan wondered what would happen if the bids for the windows came in higher than the amount in the application.  David assured the committee that both Pella and Harvey assured him that the bids would come in lower than their estimates.  Steve insisted that that we definitely need to do this work and that we shouldn’t wait. He pointed out that the town of Middleboro received a lot in government grants to restore its town hall.  Marilee noted that other funding sources have indeed not be explored.  Rick remarked that we could say this about all the applications.  David wondered whether we could fund the building study before the spring town meeting as an emergency.  Marilee said that we don’t have a proposal for just such an application.  Pete suggested that we can, in fact, instigate a proposal ourselves.  Rick said that we are planning to do ‘x’, ‘y’ and ‘z’ when should be doing ‘a’ first.”  Carlton remarked that the Capital Planning Committee ought to have a five-year plan that provides for building maintenance.  Marilee suggested we propose an expedited building feasibility study.  David asked how a building study constitutes historic preservation.  Pete noted that it complies with the CPA law.  Bob V. has been swayed by David’s statement that the town will always want to maintain the building and proposed going forward with the study.  Steve maintained that it would take at least a week to draft a motion for the funding of just such a study.  Dan said that regardless of what happens to the buildings, the town will benefit from the work having been done.  Pete insisted that waiting another year to replace the windows would not endanger the buildings.  We will go through all the proposals before we assign a priority to this application.

Scotland Church Roof  The parish is apparently “on its last legs.”  There was some question as to what would prevent the parish from selling or even razing the church after we spent CPA funds on renovating it.  Pete indicated that as with every CPA project, the town would retain a real property interest in the subject property and thereby assure its preservation.   
Pete expressed concern that the applicant had not sought alternate sources of funding.  There was general consensus that this project warranted a #1 priority as a preliminary rating.

Mount Prospect Cemetery  The committee looked at brochures showing samples of the fence to be replaced.  Max thought this project warranted a #2 priority.  Rick suggested that perhaps the project could be done in phases.

Town River Landing  Marilee speculated that it might be problematic to begin the project in February or March of 2007 as the application proposes.  Marilee suggested that we each take time to review the application individually and discuss the proposal another time.

Recreation Commission  Pete thought the town had not undertaken an open process in determining how the land at Hogg Farm would be used.  There was some confusion as to whether the National Guard would indeed be doing the excavation on the site.  Marilee would liked to have seen funding only for the walking trails element of the project.  Rick speculated that the there could be significant traffic problems in the streets surrounding the fields, especially given the short distance between the two traffic lights.  Max speculated that the fields would be leased to non-residents.  Marilee indicated that according to CPA legislation, the town should receive compensation if a grantee earns income from a CPA project.  Marilee insisted that the request of $200,000 was too much to ask, that perhaps we could fund just the waling trails and gardens.  The committee looked at the site plan.  Rick suggested that a traffic study ought to be done before the project goes forward.   Pete pointed out the project provides for 75 parking  spaces.  Somebody pointed out there is a huge demand for softball fields within and outside of town.  Somebody remarked that the “walking paths” seems to be just walkways connecting the fields.  Anna Nalavenko suggested that good nature trails would greatly improve the quality of life in town.  Marilee asked Dan to take these comments back to the Recreation Commission.  She expressed the opinion that she doesn’t like how the entire process of developing softball fields on the site has transpired.  Bob Wood pointed out that there is a vacant parcel out near the prison that might serve as softball fields.

Scotland Church Addition  Max questioned the viability of the parish and wondered whether funding the project would be a waste of CPA funds.  David suggested that the chances of the survival of the church depend largely on the creation of more space to pursue other non-service activities and would therefore be increased with CPA funding.  It is essentially a chicken-and-egg scenario.  Marilee pointed out that for a small organization, the application was quite well written.  Dan suggested that $100,000 was a lot to spend on a rather narrow benefit.  Anna wondered whether CPA funds could be used to pay for a consultant to get historic designation for the building.  Pete thought that they could be.

Stanley Ironworks  

Max said that the Stanley works was his top priority.  Marilee said that she would like to see the yard of the Highway Department cleaned up as a condition of funding for the Ironworks.  Pete asked who would do the work.  David replied that any good mason could do the work.

Elevator in Academy Building  David indicated that because there is a mold problem in the basement of the building it’s not worth running the elevator to that level.  Doing so would add $20,000 to $30,000 to the project.  The existing ramp outside would need to be replaced to make the building ADA compliant.

Committee Business

Marilee suggested that the committee assign ratings to each proposal thus far.  Steve suggested a scale of one to three.  Rick would like to have more time to evaluate these applications before making final decisions.  We will be reviewing four more applications at our next meeting—the Methodist Church, Open Space GIS, St. Thomas Aquinas, the town building study and the Community Preservation consultant.  The committee agreed to do a preliminary review of all of the applications before making any final decisions.  Pete will procure a recording secretary at the next meeting.  Pete will get an attorney for the March 15th meeting in order to draft deed restrictions, etc.  Carlton Hunt suggested that each committee member email their ratings to Pete so that he can assemble them in a spreadsheet before the next meeting.  Marilee distributed letters of support for the Ironworks, 

The meeting was adjourned at 8:55. 
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