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February 18, 2010
6:30 PM, Cole-Yeaton Senior Center

Call to Order/ Sign-in sheet circulation – Meeting was called to order by Marilee Kenney Hunt at 6:35 PM

Present:	Sharon Travers Gay, Jennifer Goldson, Jay Gormley, Gina Guasconi 
	Marilee Kenney Hunt, Rick Kranes, David Moore, Bob Vazza and Bob 
	Wood

Absent Members: Kevin Bligh, Jim Tebou

Guests:  Shirley Krazinski, Scott MacFaden, Andrea Monteith, Dick Monteith and 
	Joan Pierce 
	
Jennifer Goldson was welcomed as the new CPA funded Town Preservation Planner/Grant Writer.  She, Marilee and Sharon are working out a system to fully utilize each consultant’s considerable skills and talents without overlap or duplication. Jennifer introduced herself to the Committee with a brief description of her background and experience.

Approval of minutes from 1/21/10 – Moved by Bob Vazza, seconded by Gina Gausconi to accept the minutes after changing the Treasurer’s Report to read: “As of 1/21/10, the posted total CPA account balance is $2,611,493.41.  Monthly interest of December was….”  The motion passed unanimously.

Marilee thanked the many CPA members who attended the 2/3/10 meeting with Gienapp architects to hear their report on the Town Hall and Academy Building.

Treasurer’s Report (attached) – The 2/18/10 fund balance is $2,578,604.24 with receipts through 1/15/10.  January interest was $1327.60.  The State has announced an expected match of 28%.  Last year, we received a higher state percentage than was originally projected; we won’t know the actual match until next Fall.  Bob distributed a project balance report and a fund balance sheet and went through them with the committee.
Coalition Dues – The 2010 bill for Coalition dues is $1500.  Motion to pay from David Moore moved and Bob Wood seconded authorization to the Treasurer to approve payment.  In discussion, Marilee stressed how helpful the coalition is and what security it is given the complexities of the CPA.  Both Stuart and Kathy have always been very responsive to us and their newsletters are very informative. In addition, the Coalition is also lobbying on Beacon Hill to stabilize the State match which is much stronger coming from the combined forces of all CPA communities.
The motion passed unanimously.

An invoice from STG Consulting for 40.75 hours plus out of pocket printing from the last quarter of 2009 was presented for payment from the Administrative Account–  Bob  Vazza moved and Jay Gormley seconded to pay the bill.  Marilee was asked if she can assure that the work being billed was completed.  She assured the committee that all the work plus more had been completed by STG Consulting.  David noted that Sharon had worked with to potential proponents of CPA proposals neither of which materialized into full blown proposals.  He asked that the Committee hold back sending Sharon to work with potential proponents when we do not know whether it will result in a proposal. Marilee said that sounds reasonable in retrospect when that at least one of those proponents was sent to us directly from the BOS and we were acting in good faith trying to explain to them the limitations of CPA.  David asked that, in the future, whoever initially speaks with proponents be blunt about the rules concerning use of CPA funds. The motion passed unanimously.
	
Town issues:  Bob continues to parse the $1925.00 payment that was made from the Consultant Planner/Grant Writer line item before Jennifer was hired.  A small portion, $105, was for the posting of Jennifer’s job and is a legitimate expense to that account.  The remaining $1,820 was part of a bill from STG Consulting dated 9.30.09 bill the total of which was $3,757.50.  It should have been charged to the CPA Liaison account which, at that time, had $1907.50 remaining.  Bob thinks it was taken out of the wrong account and will continue to work with the Town Accountant’s office to rectify the mistake.  


Bob talked about the article in the Enterprise which reported that CPA funds had been transferred out of our account to cover the Town’s cash flow problems.  The new accounting firm reported to the Selectmen that such actions are illegal and we now have assurance from the Chair of the BOS that it will not happen again.  However, Bob has always questioned the interest on the CPA account.  It always appeared to him, in comparison with personal accounts of much less value, that the CPA funds were receiving below market rates.  Bob wonders if our money is working as hard as possible.  He has three concerns:  1.) Can it be invested in other ways to generate a higher rate of interest?  2.) Why aren’t town monies being moved around to gain more interest for the town?  3.) Why was he not told about CPA funds being moved into other accounts to cover the cash flow problem?  

The former Town Treasurer, in an open e-mail that was shared with all CPC members, noted that he conducted inter-account borrowing with the CPA funds.  He stated that such borrowing was “best practice” but that he felt it was necessary to save the town money.  Bob wonders why, if the Treasurer’s office did not consider the action illegal, and with ample communication opportunities, he never told that it was happening.  

Bob Wood moved and Gina Gausconi seconded a motion to ask the Consultant Town Accountant for a forensic accounting of the CPA funds at our March meeting.  Bob V. wants a full forensic accounting of the CPA funds including interest rates on the money when it was not in our account.  Marilee will request that the Town Accountant attend our next meeting to speak with us on that issue and answer other questions the Committee may have.  It is clear from watching the Consultant Accountant, Dan Sullivan, in his presentation to the BOS on 2/16/10 that our funds were illegally used. The motion passed unanimously.

Election of a Vice-Chair – Rick Kranes volunteered to be vice-chair and Gina volunteered as Secretary in Laurie’s absence.
	
Ethics reminder – please hand in your forms.

Update: Marilee met with Troy Clarkson, Bridgewater’s new Town Administrator.   He is very pro CPA and begins work Monday February 22, 2010. He asked to be added to the CPC email list.  Members can reach him at Tclarkson@bridgewaterma.org. 

Scott MacFaden (Wildlands Trust) and the Joan Pierce (MA Department of Fish and Wildlife) spoke about their intention to buy several acres of the KID (Kravitz Imhoff Dyer) property along the Taunton River.  They wonder if Bridgewater Conservation Commission, through the CPA, might be interested in buying the non-wooded “front acres” of that holding.  Jennifer can help the Con Com with a proposal.  A site walk will be planned and CPC members will be invited to join Con Com members for it.  Marilee and Jen will keep the Committee posted.

Update on Town Municipal Building Committee (MBC) proposal:
Rick Kranes and Sharon Travers Gay reported on the MBC meeting which immediately preceded the CPC meeting 2/18/10.  John Gerrish was voted vice chair of the MBC.  They have decided they will not bring forward a warrant article amendment for a Special Town Meeting in March.  There are too many questions about how to proceed, accessibility, etc.  The investment in the buildings recommended by Gienapp Architects would trigger the threshold to meet the 100% accessibility.  There are many complex issues to consider and the MBC wants to approach the project thoroughly and thoughtfully.  The Architects will need to meet with the Architectural Access board to see if they can obtain a waiver for full accessibility compliance at the Town Hall for several years.  The Historic District Commission needs to be engaged.  All-in-all, the MBC needs to do their due diligence.  It may be possible for them to have a proposed amendment to the CPC for our March meeting to allow a warrant article at Spring Town Meeting on May 3, 2010.   

John Gerrish, the Architects, Sharon and Marilee will give an update to the Selectman on 2/23/10.  

Two agenda items, Revisiting CPC’s Grant Management Duties and A Description of the Two Consultant’s duties were held until our next meeting due to time constraints.

The meeting was adjourned at 8:30 PM.
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