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Town of Bridgewater, Massachusetts
Community Preservation Committee



Meeting Minutes

February 19, 2009
Cole-Yeaton Senior Center
Members Present:
James Campbell [ x ] Peter Colombotos [ x ], Jim Tebou [ excused ], 

Rick Kranes [ x ], Marilee Kenney Hunt [ x ], David Moore [ x ], Robert Iafrate [  ], Bob Vazza [ x ], Robert Wood [ x ]

CPC Liaison: Sharon Travers Gay [x ]
Guest: Tom Arrighi, Wayne Gobi, Carlton Hunt, Peter Murray, Jim Polk, George Rogers, and Charlie Simonds 

The minutes of 1/15/09 were not circulated and, thus, were not approved at this meeting.  They will be approved at the March 5, 2009 meeting.
Treasurer’s report………………………………………………….…….Bob

If current the two applications (softball fields and Murray farm) are approved the balance of unappropriated CPA funds might not be sufficient to cover them; it is quite close.

We have received a bill from the CP Coalition for its annual dues of $1,500.  Bob V. made a motion to approve payment of the dues, Bob W. seconded.  The motion passed unanimously.

Marilee: the Conservation Commission will be the formal applicant for a Land Grant, the application for which is due in March.  The grant could be for up to $500,000.  Sharon will write the application for the Con Com.
Recreation Commission representative update
Marilee

The Recreation Commission has formally withdrawn their appointment of Dan Buron and appointed Jim Campbell as its representative to the CPC.  He was sworn in by the town clerk’s office and is, therefore, a legal member of the Committee.

Committee Reports:

· Open Space: a draft Open Space Plan has been submitted to the state for approval, the chair of the committee has not yet heard back, the draft is available for public review on the town’s web site

· Housing Authority: the Authority expressed interest in the McElwain School for affordable housing; there is currently $226,000 set aside for affordable housing in the CP Fund 

· MPIC: the MPIC will be working with Jeff Ritter, the college and UMass Amherst’s Planning Department, and UMass Dartmouth’s Community Development to formulate a “Village Redevelopment” plan

No other committee had a report.

Funding Applications
Girls Softball:

Charlie Simonds: The current application is basically for fencing.  The bid documents for the prior projects funded by the CPA will go out next week and the bid conference will be held on March 5th.  All work done on the project so far has been done by volunteers.  Several elements of the project are out to bid: utility installation, seeding, loam distribution and the finish construction of the fields themselves.  The fields will be graded, seeded and “ready to go by July 1st.”  Fencing around the fields is the next phase in the project.  Given the volatility of commodity prices, bids are essentially estimates.  If the final cost of the fencing comes in below the amount of the appropriation request, unused funds will be returned to the CPC.  “The walking trails have been in the project from day one.”

George Rogers, Recreation Commission member, asked that we vote to approve the application tonight to assure that it gets onto the town meeting warrant.  Marilee replied that we cannot rush the process and assured George that we will get it done in time for the BOS deadline.

Rick asked how close to finished the project will be when it is put out to final bid.

Charlie: The project is with 4-6” of final grade.  The parking lot is 80-90; the completion will be part of a later bid cycle.  The lot will be completed by the time the fields are playable.

George: The Water and Sewer Department is buying materials out of its enterprise accounts.

Rick: Will there be trees on the berms?  Charlie responded, yes, they are on the original plans which bind the project going forward.

Sharon: She met with Larry Silva and looked at the project budget. The project has $200,000 from a prior CPC grant, $90,000 from Girls Softball.  The base bid is going out next week; Larry estimates they will come in at about $150,000. Eric (last name?) estimates it will be $200,000.  Remaining costs not included in this bid are: irrigation ($30-50,000), the parking lot ($50,000±), and a $20,000 contingency.

Marilee suggested that, if the application is recommended to town meeting, the applicant make a PowerPoint presentation outlining the project, its costs, and sources of funding.

Sharon suggested we ask for a Special Town Meeting to immediately precede the regular Town Meeting and thereby separate CPA articles from the attorney general’s 90-day approval period.

7:30
Murray Farm proposal

Sharon: Handed out a written explanation of the State’s Land Grant as it might apply to the Murray Farm proposal.  Sharon attended a Land Grant workshop and feels somewhat optimistic that Bridgewater is well-positioned to received an award.  The appraisal contract has been awarded.  We hope to receive it in early March.  We will need to commission a review appraisal.  If we do not succeed with the late-March application, there is another funding round in July.  Sharon wondered who would oversee the conservation restriction.  It could be the Conservation Commission or a non-profit like the Nature Conservancy.

Marilee: The project would CPC approval as a funding match for the Land Grant.  The committee needs to take a formal vote to approve spending $1,500 on a review appraisal.

Bob W. moved and Rick seconded that we allot $1,500 for a review appraisal.  The vote passed unanimously.
Sharon: We need to schedule another meeting after we receive both the primary and review appraisal and before the regular March meeting.  The Land Grant is a reimbursement grant.  Who will put up the money?

Marilee: The Land Grant is a side issue.  We need to consider the Murray application independently from it.  How the Conservation Commission proceeds with the reimbursement requirements of the Land Grant is their concern.  The CPC needs to do two things about the Murray Farm tonight:

1. Send a letter of support to the Conservation Commission supporting their application for a LAND grant and

2.  Consider the proposal for the purchase of development rights of the Murray Farm---the proposal submitted by Peter Murray.
Peter Murray: There is not yet a separate deed for the building lot that will be carved out of the parcel.  Peter indicated that he already receives a separate tax bill for it, however.  Sharon and David suggested that Peter register a separate deed.

Marilee: There seems to be some confusion as to whether the rear, western portion of the property is industrially zoned.  Stan Kravitz insists that it is not.  Sharon pointed out the appraisal will need to clarify that.

Bob V. asked where the public benefit is to the town’s purchase of the development rights.  Jim Campbell pointed out that there is a clear economic benefit to the town of land not being developed.  Peter C. remarked that the land could have tremendous education benefits.

Peter M. indicated that he would be willing to take payments over time.  Marilee wondered how we would structure payments.  Can we vote to disperse CPA funds over three years?  Sharon will consult with Kathy Roth of the Coalition to clarify this.

Marilee recommended that the Committee meet on March 9th to vote on the two proposals and, should they pass, begin to draft detailed warrant articles.  The warrant articles must be turned in to the Board of Selectmen by March 20th.  Having a March 9th meeting would allow us to vote on the final warrant articles at our regularly scheduled meeting on March 19th.

The Committee will next meet on Monday, March 9th at 4:30 at the Cole-Yeaton Senior Center.

Meeting adjourned at 8:35.

Community Preservation Committee 








James Campbell


Recreation Commission





Peter Colombotos, 


Vice Chair/Secretary


Master Plan Implementation Committee





Robert Iafrate


Planning Board





Marilee Kenney Hunt, Chair


Citizen at large





Rick Kranes


Open Space Committee





David Moore


Housing Partnership





Jim Tebou


Conservation Commission





Bob Vazza, Treasurer


Housing Authority





Robert Wood


Historical Commission









