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Members present were Mr. Bligh, Mr. Gormley, Ms. Guasconi, Ms. Hunt, Mr. Kranes, Mr. Vazza, and Mr. Wood.
Ms. Monteith and Mr. White were absent.

[bookmark: _GoBack]Guests were:  Mr. Harry Bailey (Conservation Commission and Taunton River Watershed), Mr. Troy Clarkson (Town Manager), Mr. Bruce Ellis (Conservation Commission), Ms. Jenn Goldson (preservation Planner/Gant Writer), Ms. Joan Pierce (MA Department of Fish and Game), Ms. Janine Smith (Town Accountant), Mr. James Wood (Conservation Commission), Mr. William Wood (Town Council), and Mr. Norman Worsham (Conservation Commission).

Chair Hunt called the meeting to order at 6:30pm.  

A motion to accept the minutes from January 20, 2011 as written was made by Mr. Wood, seconded by Mr. Bligh and followed by unanimous approval.  Mr. Vazza abstained since he had not attended that meeting.

Ms. Hunt introduced the new CPC secretary, Ms. Jen Mangelson.  Committee members introduced themselves to her and the guests.

Mr. Vazza gave the Treasurer’s Report which included: 
· A request for the Committee’s approval for the annual Statewide Coalition of 
	Community Preservation Committees dues of $1500.00.  Ms. Hunt stated that 
	the Coalition is a great resource for information and support which she uses at 
	least once per month.  Mr. Vazza moved to approve; Mr. Wood seconded and 
	the motion passed with unanimous approval.

· Ms. Hunt went over the Bill Submitting Process flow chart and handed out a sample Request for Payment.  Mr. Wood asked how the process would work if only a portion of the project needed to be paid.  Ms. Hunt indicated that there are two separate lines on the form, one for the entire appropriation and one for the amount of the current invoice.  The contractor must prove that the work invoiced has been completed.  Ms. Hunt suggested that the project liaison pre-complete the basic project information (e.g., liaison name, project name, appropriation amount, etc.) on the Request for Payment before giving them to the Project Manager.

· Ms. Janine Smith, the Town Accountant, was in attendance to review the new billing process.  Ms. Smith explained her goals in streamlining the payment of invoices and encouraged anyone to call her with questions about the new process.  Ms. Smith stated that under the new process, all bill paying is consistent and uniform.  Ms. Smith also stated that a second part of the process, a monthly report to the CPC, will be forthcoming.

Mr. Vazza asked if administrative bills and project bills need to be paid the same way.  To make the process consistent, Ms. Hunt appointed Mr. Vazza as the liaison for all administrative bills and suggested that he use the same forms and process as the project liaisons.  Mr. Vazza will note that the bill was voted on and approved, and then give to the Town Manager who will forward it to, Ms. Smith.

Ms. Smith stated that another new procedure is that all warrants are standardized.  Payments will take a week to week and a half as long as they are submitted by Friday.  Ms. Smith can be reached at 697-0926, or via e-mail, at jsmith@bridgewaterma.org.

Ms. Smith provided the committee with some updated financial information.  The balance sheet only changes once per year, which was a fact of which not all committee members were aware.  The only time it will change is if there is an additional vote at Town Meeting (or, now, of the Town Council).  Ms. Smith will track any additional votes throughout the year.  The Treasurer/Collector tracks the actual bank statements.  Any projects already appropriated are reflected in the balances on this sheet. Mr. Vazza asked about provisions for increasing the reserves.  Ms. Smith said that it can be increased to a point, but there has to come a time to start planning for FY12.  The Town Council can adjust the reserves in the time frame between when the State releases its budget, and the Town sets the tax rate.  They can vote a budgeted reserve, so that if, for example, an historical project comes up and there is no more money in the Historic Preservation Reserve Fund, the project can be funded by the budgeted reserve.  The reserve makes income after the start of the fiscal year available throughout the year and wouldn’t be affected by the tax rate.  It would be an extra funding source for the entire fiscal year.

Mr. Bligh asked Ms. Smith about privately investing CPA funds.  Ms. Smith stated that she is not completely familiar with all of the policies and restrictions involved with that and recommended that Mr. Bligh speak with the Treasurer.  Mr. Bligh moved to have Mr. Clarkson look into obtaining an RFQ for hiring a financial planner to help the town best invest CPC funds.  The motion was seconded by Ms. Guasconi.  Discussion:  Mr. Kranes requested that Mr. Bligh ask for advice from the Community Preservation Coalition on this subject.  Mr. Bligh agreed.  The motion carried unanimously.

Project Updates
Mr. Gormley gave an update on the Library HVAC.  The project is currently waiting for certain stock to become available and for weather conditions to improve.

Stanley Ironworks – Mr. Bligh updated.  There is no information about whether there is a signed contract with the one contractor who bid the work.  Mr. Bligh went by the site and could not determine if any work had been performed/completed to date.  Ms. Hunt stated that the CPC should consider putting a timeline in the reward letter to stipulate that if no work has begun within a certain timeframe, the appropriation is presented to the Town Council to be returned to the CPA fund(s) from which it originated.  Mr. Gormley reminded CPC members that any contractors hired by the Town hires should provide evidence of workers’ comp and liability insurance.  Mr. Bligh will perform further investigation the Stanley Iron Works contract so a resolution may be reached at our next meeting.
Ms. Hunt acknowledged the appointment of Mr. Mike White, Director of Inspectional Services for the Town of Bridgewater as the new representative of Housing Partnership on the CPC.

Jenn Goldson discussed the McElwain School Historical Registry application.  The application is complete and was submitted to the state today.  Ms. Goldson presented Mr. Wood with copies of the antique blueprints which were paid for by the CPC under the registry application appropriation.  They will be housed in the historical room at the Bridgewater Public Library.

Ms. Hunt suggested that all CPC members register for the CPA conference at BSU on April 2nd.  

Ms. Hunt, Mr. Kranes and Mr. Wood will attend the Green Communities meeting on 2/23.

Discussion of next month’s meeting scheduled for March 17th.  There will be no meeting on that date but notification will be determined for the next meeting date.  Members will be informed soon.  If the Town Council needs for us to meet on the project to be discussed in Executive Session, the Chair will inform committee members with as much lead time as possible.

At 9:10pm, a motion to adjourn the open meeting to an executive session under Mass General laws 30b §21, #6, “To consider the purchase, exchange, lease or value of real property…” was made by Mr. Kranes, seconded by Mr. Bligh, and approved unanimously.
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