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Executive Session Minutes
February 17, 2011

Cole Yeaton Senior Center


Attendees at the Executive Session were CPC members Kevin Bligh, Jay Gormley, Gina Guasconi, Marilee Kenney Hunt, Rick Kranes, Bob Vazza, Bob Wood, and Secretary Jen Mangelson.
Absent were Andrea Monteith and Mike White.
Guests were:  Harry Bailey, Troy Clarkson, Bruce Ellis, Jenn Goldson, Joan Pierce, Janine Smith, James Wood, William Wood, and Norman Worsham.
Bob Wood moved to adjourn the open meeting session and convene an Executive Session.  Kevin Bligh seconded, and a roll call vote was approved by all members present:  Kevin Bligh, Jay Gormley, Gina Guasconi, Marilee Kenney Hunt, Rick Kranes, Bob Vazza, and Bob Wood.

Marilee opened the session by reminding all present that the contents of the meeting are absolutely confidential until the negotiations being discussed are finalized and the information made public.  Written materials shared during the meeting will be collected at the end of the meeting.  Troy Clarkson reminded members of other public boards/commissions and committees that they are covered by the posting that the CPC has made for this executive session but that they may not deliberate the issue for their board/commission or committee within this meeting.

Troy Clarkson re-introduced, the Keith Homestead and Farm Acquisition a proposed Open Space project which has been discussed in previous Executive Sessions and was presented to the Conservation Commission in Executive Session on Wednesday February 16, 2011.  He then turned the floor over to Jenn Goldson, Bridgewater’s Preservation Planner/Grant Writer, to present the project application.  Jenn distributed copies of the application and reviewed it step by step.  She explained a map of the proposed acquisition (Attached), with the green & yellow areas being 11.5 acres, and the blue area 2.2 acres.  Jenn went over the budget narrative, requesting $1,297,000 from the CPA, along with other monies, which bring the total cost of the project in at $1,434,000.

Jenn stated that the Project Narrative does not include the blue area of the map.  The blue area will belong to Fish and Game, and will allow access to other large, contingent Fish and Game conservation holdings.  It will likely become a trail head and small parking area for roof-top boats. 

The Town Manager and Jenn have negotiated with property owner so that the sale price now matches the town’s appraisals.  That verbal agreement for the blue, green, & yellow areas is $1.4 million.  The Purchase and Sale agreement is being created by Bridgewater’s Town Counsel and is due to be signed within the next two weeks.
Jenn went over the Project Time-Task Plan, which begins with hopeful CPC recommendation of the project in February, and ends with a closing on or before June 30, 2011.  Jenn discussed the Post-Acquisition Plan, and stressed the importance of community involvement in deciding how to use the historic house and barn once they are acquired.

Kevin asked what the worst case financial scenario would be if Keith House sits unoccupied for 3-5 years.  He is concerned about maintenance of the property and liability for the Town.  Troy stated that the estimate for upkeep of the property is $5K per year.  It is hoped that prison labor will provide yard maintenance to keep costs down.

Rick asked if heating costs had been factored into that equation, and Troy responded that they had not.  Troy added that heating costs will have to be paid out of the town’s operating budget.

Jenn described the Nature Conservancy’s role as the ability to acquire the blue area immediately during this fiscal year since Fish and Game may not have the immediate funds.  When Fish and Game has funds available after July 1, 2011, the Nature Conservancy will transfer the property to them.

Jenn presented a letter of endorsement from the Historical Commission.  Since the homestead is not on the state register, the Historical Commission endorsement was necessary.

Bruce Ellis from the Conservation Commission asked if the acquisition includes the Big Island.  Joan Pierce confirmed that it does.  Joan also stated that the parts of the property belonging to Fish and Game will allow fishing and hunting under the standard safety guidelines.  Joan posited the possibility of a perimeter trail around the area.

Jay Gormely asked if there is Lake frontage on the homestead.  Joan responded that there is not, but Bob Wood questioned that, and is going to pull the deeds because there may be a thin strip.

Rick asked Troy what would happen if a home inspection finds that the building is structurally unsound.  Troy responded that there will be wording in the Purchase & Sales Agreement to make the seller responsible.
Marilee asked Jenn to obtain a letter of endorsement from the Master Plan Implementation Committee.

Marilee stated that while the actual, written proposal is new to the CPC members at this meeting, the theoretical proposal and on-going negotiations have been before them for the past year.  She hopes that the Committee will feel able to vote on the application tonight.  It was not possible to circulate the written proposal in advance because, since a Purchase and Sale has not been signed, the project is still confidential.  The time line will best be served by a vote tonight.  She also stated that if any members felt pressured or uncomfortable with the proposal and needed time to further consider it, another meeting could be called for next week and a vote can be taken then. Marilee informed CPC members that if approved tonight, the proposal will be put on a warrant for Town Council at their next meeting.  Then the Council will refer it to a sub-committee which will review it and present it to the full Council.  That process could take 4-6 weeks. 

Kevin expressed his endorsement of the project, but asked to discuss the details of funding.  Troy noted that this is clearly an affordable project.  The Town’s Fiscal Team has created several potential funding scenarios without a specific recommendation. .  The Team takes into consideration the over-all Town situation and has considered several other potential future CPA projects., In total, for the complete restoration/preservation of the Academy Building and some other Open Space purchases plus the Keith Homestead project a total of $7-8 million will be needed.  Such purchases will require a mix of cash and borrowing.  Troy wants the CPC to maintain the flexibility to support the mentioned projects without foregoing future projects.  The bonding/cash scenario can leave approximately $150K additional per year to fund future projects.  Troy stated that the ultimate decision for funding rests with him, but that he will return to the CPC for its input and wants the funding decision to be collaboratively decided. 
Marilee asked the CPC to be honest with Troy about their funding desires.  Bob V. stated that he doesn’t want to see congregate housing at the Keith Homestead, and doesn’t want to see funds coming out of the housing reserve.  Jenn Goldson stated that the project, as proposed requests 65% Historic funding and 35% Open Space funding.

Jay stated that he thinks this is a phenomenal project and moved to accept the Keith Homestead and Farm Acquisition proposal as presented by Jenn Goldson and Troy Clarkson.  Gina seconded.  Discussion:  Rick is in favor of the proposal, but is concerned that the interior of the home will be altered.  He is also concerned about leaving only $150K for other projects.  Jenn stated that a preservation restriction for the interior of the house could be put in place by the Town.  If the Town sells the property, it will hold the restriction.

Troy stated that the $150K in yearly funds will be over and above the other projects currently being discussed.  Rick asked for more details in writing.  Troy stated that he will provide written scenarios when he returns to the Committee to discuss the funding mechanism.

Marilee noted that there is no reason for the Town to work contrary to CPC recommendations since it will want future projects to be viewed favorably.  She feels that the project will be funded in a way that is agreeable to CPC.

The motion passed unanimously with no abstentions

Marilee asked the Committee to reconsider a vote from an earlier meeting in which $12K appropriated to fund two appraisals of property for open space acquisitions.  She asked Bob V. how much has been spent.  Bob V. stated that $3750.00 has been spent so far.  Marilee asked that the vote be amended to remove the word “two” so that additional properties can be appraised.  There are some additional parcels of land associated with one of the proposed projects that need appraisal.  Rick moved to amend the previous vote by removing “two”.  Kevin seconded and the motion passed unanimously with no abstentions
Rick moved to adjourn Executive Session and not return to open session; Kevin seconded.  The roll call vote unanimously approved and the meeting adjourned at 9:10pm.
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