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Town of Bridgewater, Massachusetts
Community Preservation Committee


November 20, 2008
Meeting Minutes

Location – Cole Yeaton Senior Center
Recorded by:  Laurie Miller


Members Present:
Dan Buron [   ], Peter Colombotos [x], Jim Tebou [ x ], Rick Kranes [x ], Marilee Kenney Hunt [ x ], David Moore [  ], Robert Iafrate [  ], 
Bob Vazza [  ], Robert Wood [ x ]

CPC Liaison: Sharon Travers Gay [x]
Guest:  Jim Polk, President Bridgewater girls’ softball; Carlton Hunt, MPIC
The meeting was called to order at 6:30 PM.
Approval of Minutes:  The minutes of the October 16, 2008 meeting were reviewed.  Motion by Rick Kranes seconded by Peter Colombotos; approved unanimously.
Treasurer’s report:  $2,339,001.35 as of 11/7/08.  Interest of $3157.68.  Sharon explained that the figure represents all the money we have less any committed funds that have been dispersed and any administrative funds.  We should know what is encumbered against projects funded, committed etc.  Sharon gave out a spreadsheet that she put together showing allocated funds and set-asides.  Committee asked Sharon to speak with Bob Vazza and Joanne and get as accurate a spreadsheet as possible on what we actually have to grant.
Scotland Church’s letter was sent to Joanne.  The letter from the Methodist Church was also delivered to Sharon and needs to be sent to Joanne.   Peter will deliver it to the Town Accountant’s office.
RE: Mt. Prospect Cemetery Corporation’s fence:  The preservation restriction was written and submitted to Mass Historical by Assistant Town Counsel Mel Cohen.  Mass Historical responded with an official letter to Town Counsel Mark Gildea (Mel Cohen has retired) saying the preservation restriction needs to cover the whole cemetery and not just the fence.  Things need to be worked out with Mass Historical and Town Counsel and then the Cemetery Corp.  To the CPC’s knowledge, Town Counsel has not yet responded to the request from Mass Historical.  Sharon speak with Judith Gabriel and see if she can determine what is happening.
Meeting with West Bridgewater CP members:  Marilee went and met with West Bridgewater CPA.  Marilee would like to do some collaborative things with West Bridgewater. 
Committee Reports:

Conservation Commission

Historical Commission 

Housing Authority 

Housing Partnership 
MPIC 

Open Space

Planning Board

Recreation Commission
Mass Historic is having its next funding round and having workshops on December 3.  The applications are due February 20th.  Hopefully, the Mass Historic grant will be able to supplement what the CPA is investing in the Academy Building.

The Open Space Committee has been trying to get the Open Space Plan up on the OCPC website.  Jim Watson from the Old Colony Planning Council is in charge of it.  The Plan needs State approval before it is official but does not need to be voted by the town to be in effect.
Peter moved that we write a letter to the Open Space Committee urging them to release for public comment and submit to the State for approval the Open Space Plan.  Jim Tebou seconded.  Unanimously approved.

Sharon reported that she attended a conference in Danvers with the CPA and there were workshops and she went to a workshop on purchasing conservation restrictions.  She stressed the need to know before you actually do it.  It is important to have a process in place so if something comes up quickly you can act.  Marilee felt we should put together a sub-committee.  Jim Tebou volunteered and the Committee thought that Bob Vazza should be on it and Marilee will ask him and Rick Kranes wanted to be on it also.  Sharon handed out a acquisition checklist.  There is a PowerPoint presentation on the CPA website.  She talked about trends in Massachusetts in general.  We might want to develop some CPA signs to put out when a project is in progress.  It is importance to maintain positive PR.  
The Coalition is trying to submit a bill in that will guarantee a 75% match. Bill 4820

Jim Polk suggested that a note be put on the on the girl’s softball website saying that partial funding is provided by the CPA.  

The CPA Plan Sub-committee had its first meeting.  They discussed the generalities of the Plan.  It should: 1.) Act as a guide for the CPC itself and 2.)  Be an educational tool for the community, selectman and Town meeting. The manner in which projects will report back to the CPC must be built into the plan, particularly if we are not involved in the day to day project oversight.  The sub-committee wants to survey the various committees in town.  They propose public hearing on the Plan and a better protocol that will allow us to act on emergency or “off cycle” projects.  The sub-committee wants to put some teeth in the Plan.
Update from Fall Town Meeting:  All CPA warrant articles passed.  Sharon said the conference she attended advised that we should have sent a press release or should do it after every town meeting to maintain positive press.  Marilee noted that there had been good press coverage on our warrant article after the meeting.  Sharon would like to include that in the CPC plan. 
Town Counsel’s decision on the softball fields:  Marilee sent Mark Gildea’s opinion letter out to the Committee.  The opinion did not address specifically whether the new proposal for a fence around the softball fields was allowable.  The opinion letter addressed only the money already granted.  Sharon did some investigation with the coalition as did girls softball.  The committee received copies of the letters between the coalition and the Rec. commission.  Non-legal investigation showed that the fencing is probably allowable.  
Pre-application Discussions:
Murray Farm – An RFQ for the appraisal of the Murray Farm needs to be posted.  Sharon and Bob Vazza have worked hard to get the information to Paul Sullivan but no one has been done or an appraiser hired.  It is permissible to hire an appraiser after three phone calls since we are expending less than $25K.  The cost is estimated at $3-$8,000.  The appraisal needs to be for the value of acquiring the property outright and also purchasing conservation restrictions.  Hopefully, it will be finished by January.  CPA regulations make it clear that we cannot pay more than the appraised value of the land with CPA funds.

Marilee will write a letter asking Peter Murray if he has legally carved out the one acre lot for his home since that will affect the appraisal.  Marilee will reiterate that we cannot purchase the land for more than the appraised value according to CPA mandate.
Girls Softball Fields Fence – A letter was read reactivating the pre-application.  $98,784.00 is the pre-application amount.  Pete would like a progress report on the current project added to the letter as well as back-up documentation for the amount they are requesting. Jim Polk reported that the plan is for three main fields and a practice area.  The amount asked for will cover all three fields.  Will there be any other administration costs?  If so, the Recreation Commission must break them out and provide a time frame.  Peter expressed concerned about the walking trails and whether they are still in the plan.  Jim Polk was unsure about that but will ensure that it is included in the proposal.
CPA plan

Sub-committee report - covered above.
Annual public hearing/workshops:  Public hearings are often part of the proposal review in other communities.  That will give the public more information prior to Town Meeting and the CPC more PR.   We can also talk about the CPA Plan at that time.
Mass Historical Conference: December 3, 2008 1-3 PM

Meeting adjourned at 8:40PM.
Next meeting:  December 18, 2008, 6:30 PM at the Cole Yeaton Senior Center.
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