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)Meeting Minutes
Thursday, November 17, 2011

The meeting was called to order by the Chair at 6:34 PM.

Members Present: Gina Guasconi, Marilee Kenney Hunt, Rick Kranes, Shirley Krasinski,  Andrea Monteith, Bob Vazza, Robert Wood

Members Absent: Jay Gormley, Mike White

Guests Present: Harry Bailey, Troy Clarkson, Peter Colombotos, Jennifer Goldson Carlton Hunt, Paula Linhares, Wesley Morris, Frank Yeatman

	Action Item/ Liaison Reports
	Responsible Party
	Date Assigned
	Date Due

	Hold a conference call with UU Church related entities re: PR
	Ms. Goldson
	11/17/11
	ASAP

	Arrange the survey for the UU PR if needed
	Ms. Goldson
	11/17/11
	ASAP

	Respond to McElwain MHC comments
	Ms. Goldson
	11/17/11
	12/15/11

	Commission a second appraisal of the Calthrop Trust Property
	Ms. Goldson
	11/17/11
	ASAP



Approval of Minutes from 10/20/11: Mr. Wood moved to accept the minutes from October 20, 2011; Mr. Vazza seconded. The motion passed 5 yea, 0 nay, 0 abstention.

Welcome Ms. Shirley Krasinski: Chair Hunt welcomed Shirley Krasinski as the new representative from the Master Plan Implementation Committee to the CP Committee. 

Treasurer’s Report: Mr. Vazza provided a treasurer’s report. The current account balance is $1,594,801.97 with tax receipts through September 23rd. The interest rate for the month of October 2011 was 0.30%. Mr. Vazza reminded the Committee that the admin account remainder is $24,091.29. He also explained the importance of getting quick invoice deposits to him as soon as possible in order to follow proper protocol for accounting. Mr. Vazza resolved an invoice issue for the UU Church and fixed Ms. Guasconi’s coversheet. Chair Hunt reviewed the billing process for all project liaisons.

Municipal Building Committee report: Mr. Kranes provided his report of the Municipal Building Committee. The next meeting will be November 30th to begin feasibility study project. Mr. Kranes will represent the CPC as Chair Hunt will be out of town.

McElwain School: Ms. Goldson reported that she has received comments from the Massachusetts Historical Commission and will attend to the required edits. 

UU Church: Ms. Goldson provided her report on progress with the UU Church preservation restriction. Mr. Pfeiffer has the questions from the MHC that need to be answered before the PR can be approved. The main issue is the need for a survey to provide accurate property boundaries. Larry Silva has given a quote for an update of work previously completed that would cost no more than $5,000. Ms. Goldson will convene a conference call with MHC, Mr. Yeatman and Mr. Pfeiffer to determine exactly what MHC requires.

Discussion included input from the Town Manager who indicated that he felt it was not appropriate for the CPC to allocate money toward the completion of the preservation restriction (PR). Chair Hunt drew the Committee’s attention to the state Coalition’s publication regarding the use of CPA funds for private resources[footnoteRef:1] (included with the committee’s electronic meeting notification) and noted that the creation of the PR is necessary to the restoration of the church as a CPA project. The church’s original proposal included funds to support the creation of a PR and it could not have been known at that time that the deed did not include sufficiently defined boundaries. It is permissible for the CPA to continue support of the PR by providing administrative funds for the survey. It is hoped that, after the conference call Ms. Goldson will conduct with the Town Attorney, MCH and Mr. Pfeiffer, the preservationist, a determination will be made about what exactly is needed and that work will be completed before the next CPC meeting in December. [1:  Any expenditure of public funds must be used to advance a public purpose. As the Department of Revenue points out in a February 2007 letter to the Town of Norfolk, the preservation of historic assets are generally understood to have legitimate public purposes. A variety of federal and state programs provide historic preservation grants to private non-profit organizations, and typically the public purpose is served by the acquisition of a historic preservation restriction. Likewise, many CPA communities are now requiring permanent historic preservation restrictions as a condition of funding preservation projects on private properties. 

Another example to support the use of public funds for a privately-owned resource, is the USS Massachusetts case. As cited in the same DOR letter, state funds were granted to rehabilitate the USS Massachusetts for use as a memorial and museum (Helmes v. Commonwealth, 406 Mass. 873). The Supreme Judicial Court found the expenditure was for a legitimate public purpose since the museum would be open to the public. 

The bottom line is this: CPA funds can be used to fund a project on private property if the project is advancing a public purpose, such as the public acquiring a deed restriction, providing public access to the property or some other benefit.
] 
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Because the PR has not been completed, the contractor from the project has still not been paid. After much discussion, Mr. Kranes moved to release two thirds of the remaining allocation to the contractor immediately; Mr. Wood seconded. The motion passed 6 yea, 1 nay, 0 abstention.

Keith Homestead: Ms. Monteith provided her report of the neighborhood meeting that took place on October 20th, which was very successful. Ms. Monteith has made two appointments to the Homestead’s Task Force: Ms. Pat Neary and Ms. Bernice Morrissey. Four other appointment options have been explored and though none expressed interest in being a voting member of the Task Force all have offered technical assistance and support. The first Task Force meeting will be December 3rd. Ms. Goldson noted that the Task Force is obligated so send a report with use recommendations to Mr. Clarkson six months after its first meeting. All members should notify their Committees to forward any ideas for the property to Ms. Goldson or Ms. Monteith.

Calthrop Trust Purchase...Report by Councilor Colombotos re: Attorney O’Donnell’s meeting with CDEC & status of the purchase: Councilor Colombotos read an email from Attorney O’Donnell received on November 15th and presented at the last Town Council meeting. Ms. Goldson reminded the Committee that thus far, Ms. O’Donnell has billed only $500 for her work. Mr. Colombotos reported that Bond Council agreed to accept a second, higher appraisal should one be secured early enough to meet the bonding timing requirements. It was reiterated that Bond Council is liable for any legal issues, meaning it is a reliable and responsible legal entity. Councilor Colombotos told the Committee that the Town Council unanimously voted to ask the CPC for $4,000 to pay for another appraisal. After much discussion, Mr. Wood moved that Ms. Goldson arrange for Mr. Fitzgerald of Easton to complete another appraisal of the Calthrop Property to be paid up to $4,000 from the Community Preservation Fund Administrative Account; Mr. Kranes seconded. The motion passed unanimously. 

Discussion re: December meeting (the Chair will be out of town): After some discussion, the Committee decided to hold the regularly scheduled meeting on December 15th, chaired by Mr. Kranes. The meeting will focus mostly on progress made with the UU Church PR. 

Other Business: Given the fact that Ms. Goldson’s contract with the Committee has expired, a discussion took place about a new appropriation for the Preservation Planner/Grant writer. Mr. Vazza moved to allocate $60,000 to the Town’s Preservation Planner/Grant Writer account with the provision that the consultant report directly to the CPC Chair and the terms of employment be defined by the consultant’s contract which will be approved by Town Manager Clarkson and provided to the CPC Chair; Mr. Wood seconded. The motion passed unanimously. 

At Ms. Monteith’s request, Ms. Hunt reminded the Committee of new volunteer requirements for high school freshmen at Bridgewater-Raynham High School. CPC members should share that information with their Committees to ensure that the Town uses those volunteers in the most useful manner possible.

Mr. Wood moved to adjourn; Mr. Vazza seconded. The motion passed unanimously at 8:50 PM.
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