Town of Bridgewater, Massachusetts
Community Preservation Committee
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                                              Minutes
                                                 October 21, 2010
                                    6:40 PM, Cole-Yeaton Senior Center
Call to Order/ Sign-in sheet circulation
Present: Gina Gausconi, Jay Gormley, Marilee Kenney Hunt, Robert Vazza, Robert Wood
Guests:  Jen Goldson 

Approval of Minutes from Executive Session 9/14/10 and open meeting 9/16/2010 – Hold for next meeting
Resignation of David Moore – Marilee has asked Troy what happens to the Housing Partnership now that the chair has resigned and whether it is an active committee since the appointment of a new member is from the Housing Partnership.  In January Troy will be appointing to committees.
Treasurer’s Report: $2,640,987.29 through August 6th with September interest included.  
Town Accountant met with Marilee and Bob Vazza and a system will be developed and Bob has requested a monthly report of bills paid out of the various accounts and a CPA fund balance sheet.  Procedures need to be set and a process needs to be put in place.  The new accountant will eventually come before us and explain the process that is established.  We would like to keep track of invoices that come in and pass them through Bob Vazza, once we are assured the work is done, and then Bob will take care of having the invoice paid.
State Match:  $111,315.00 (27.2% from $34.8%).  Legislation is in to stabilize the match.  

Old Business Action Items:

	Action Item
	Responsible Party
	Date Assigned
	Date Due

	CPA sign for work on Municipal Buildings
	K. Bligh/MKH
	6/17/10
	Completed

	CPC web site link with the Town site
	K. Bligh
	6/17/10
	Completed

	Library HVAC
	J. Gormley
	7/8/10
	9/16/10

	Mt. Prospect Cemetery
	G. Guasconi
	7/8/10
	9/16/10

	Open Space purchases
	T Clarkson/J Goldson
	9/14/10
	9/16/10

	Warrant articles to Selectmen
	MKH
	9/16/10
	9/24/10; completed


The sign for the Municipal Buildings has been commissioned and delivered by Bridgewater Trophy who did a beautiful job and Marilee reported that they were a pleasure to work with and they were very accommodating.  Marilee would like to do a sign unveiling. 

Website has been linked to the Town website.  

Library HVAC – No update

Mt. Prospect Fence/Gina Gausconi – they have decided to fund the additional $4K themselves but were looking for upfront money – Marilee explained that Gina needs to tell them that we don’t do upfront money and that Gina should perhaps call the fence people and assure him that the entire balance will be funded and assure him that the money has been appropriated. 

Open Space Purchases – Recreational Trails Grant (Federal funds) funds new trail construction and benches and signs. There are two trails in West Bridgewater and one in Bridgewater.  The grant will be a joint project between the two towns.  Jen will investigate the possibility of Eagle Scouts and BP or Southeastern Vo-Tech or the BSU could somehow be involved. 
Application in for the planning assistance for a grant for the Green Communities Act was approved the grant was 100 hours of a planning consultant.

Downtown Revitalization Committee – is looking at downtown from the historic preservation perspective and how to re-vitalize the downtown area.

National Register nomination for McElwain – Jen is 99.9% done on the research piece of the project.  She has a lot of information including the blue prints from 1912 which are in the process of being copied by a specialist in Andover.  Jen will have a draft hopefully at next month’s meeting.  Once submitted its about an 18 month turn-around.  They have already determined that it’s eligible so it’s just a matter of getting the nomination exactly how they want it.
First Parish Church – Facilities committee voted to accept the restrictions but they will coming back to the CPC for an adjustment in the scope of the project.  They will have a vote of the full congregation to accept the money and the restriction and then submit a new proposal.  

Warrant Articles were discussed at the last Selectman’s meeting and approved and endorsed.

Adjourn:  7:40 PM 
Next meeting:  November 18, 2010
6:30 PM at the Cole-Yeaton Senior Center[image: image1.png]
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