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Town of Bridgewater, Massachusetts
Community Preservation Committee

Meeting Minutes – October 25, 2007
Location – Senior Center
Recorded by:  Laurie Miller


Members Present:
Dan Buron [ x  ],  Peter Colombotos [ x ], Robert Iafrate [  ],  Rick Kranes [x ], Marilee Kenney Hunt [ x ], David Moore [  x ] (Capital Planning Rep.) [  ], Bob Vazza [ x ], Robert Wood [x ]

Guests:
Anna Nalevanko
The meeting was called to order at 7:05 PM.
* A motion was made by Peter Colombotos, seconded by Rick Kranes to approve the minutes of the September 20, 2007 with no changes.  Unanimously approved.
Treasurer’s Report:
There is currently a fund balance of $1, 515,737.71 through October 5th and inclusive of September interest and the State match of $384,874.
Bob Vazza reported that all the bills for Jen Goldson, the advertisements for the CPC Liason position and the RFQ’s are in.  

Report on Open Space Meeting Meeting: 
We had approximately 31 people in attendance and the general consensus was that it went quite well and was very informative to those in attendance.  Bob Hanson told Rick Kranes that it was extremely informative and that he was pleased he attended.  
Report on Preservation Restrictions for “private” grantees  
Mel Cohen had reported to Marilee that he has not received any feedback from any of the private grantees who have the restrictions in their possession.
CPC Liason Position

Marilee updated the committee on the interviews that took place the night previous for the CPC Liason position.  The committee to interview included Dave Matton, Peter Colombotus, Marilee Hunt, Rick Kranes and Laurie Miller.  Three candidates were invited to be interviewed from the 7 résumés received.  Out of those three candidates Paula Stuart and Sharon Travers Gay were top ranked.  Marilee called references for both and received glowing if not overwhelmingly positive reports.  The interview committee recommends Sharon Travers Gay as its first choice followed very closely by Paula Stuart----but expressed disappointment that we cannot hire both.

* A motion was made by Dan Buron, seconded by David Moore to put both candidates in front of the BOS for their approval at their next meeting, with Sharon Travers Gay being our first choice for hire, but asking them to also approve Paula Stewart in the event that Sharon rejects the position.  Unanimously approved.
FY ’08 Bid Cycle

Marilee expressed a need for advertising and publicity surrounding this current bid cycle.  She suggested it should be the first duty assigned to the new CPA Liaison upon her hire. 
RFQ for the 4 Building Study
The Committee spent the past few weeks individually going over the 10 proposals received for the 4 Building Study.  
A lengthy discussion ensued on how to proceed with narrowing down the 10 proposals. 
Tallies were taken on our bid sheets and the top six proposals were then open for further discussion.  It was decided that the Committee reached consensus on the top 4 bid.  They will each be contacted by Laurie and scheduled for interviews on November 1st at 45 minute intervals, in the Academy Conference room beginning at 6PM.  The Committee will then meet again on November 7th in the Academy Building conference room at 6:30 PM to determine our final recommendation to the BOS.  Laurie will post for both meetings as well as contacting the final four candidates.
The meeting was adjourned at 8:20 PM.
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