[image: ] (
Community Pr
eser
vation Committee 
Open
Master Plan Implementation Committee
Jay Gormley
Planning Board
Gina Guasconi
Recreation Commission
Marilee Kenney Hunt, Chair
Citizen at large
Andrea Monteith
Open Space Committee
Rick Kranes
Conservation Commission
Bob Vaz
z
a
, Treasurer
Housing Authority
Mike White
Housing Partnership
Robert Wood
Historical Commission
Nina Colombotos
Administrative Assistant
)Meeting Minutes
Thursday, October 20, 2011

The meeting was called to order by the Chair at 6:35 PM.

Members Present: Gina Guasconi, Marilee Kenney Hunt, Rick Kranes, Andrea Monteith, Bob Vazza, Robert Wood
[bookmark: _GoBack]
Members Absent: Jay Gormley, Mike White

Guests Present: Harry Bailey, Troy Clarkson, Peter Colombotos, Tim Fitzgibbons, Carlton Hunt, Scott Jackson, Paula Linhares, Shelly McCauley, Janine Smith, Tom Trocki, William Wood,

	Action Item/Liaison Reports
	Responsible Party
	Date Assigned
	Date Due

	Keith Homestead Community Meeting
	Ms. Monteith
	
	11/17/11

	Letter to Council President Pitta in reply to the request for CPA administrative funds
	Ms. Hunt
	10/20/11
	10/21/11

	Thank you to Barbara Perkins for the contribution from the Ousamaquin Club ($50)
	Ms. Hunt
	10/20/11
	10/24/11

	Notify Chair Gerrish about the appointment to the MBC
	Mr. Kranes/Ms. Hunt
	10/20/11
	10/27/11

	Post information from the Town Accountant’s presentation to the CPC’s web site
	Ms. Colombotos
	10/20/11
	10/27/11

	Select CPC appointees for the Keith Homestead Task Force and have 1st meeting
	Ms. Monteith/Ms. Goldson
	10/20/11
	11/17/11

	Ensure that all bills from Mr. Pfeiffer re the UU Church PR have been submitted and paid
	Ms. Guasconi
	10/20/11
	10/27/11
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Approval of Minutes from 9/15/11: Mr. Wood moved to accept the minutes from September 15, 2011; Mr. Vazza seconded. The motion passed by a vote of 5 yea, 0 nay, 1 abstention. 

Approval of Minutes from 10/6/11: Mr. Kranes moved to accept the minutes from October 6, 2011; Mr. Wood seconded. The motion passed unanimously. 

Master Plan Implementation Committee’s appointment of Ms. Krasinski: With no other appointees to the position, Ms. Krasinski will take the position as Master Plan Implementation Committee representative. 

Treasurer’s Report: Mr. Vazza provided a treasurer’s report. The current account balance is $1,594,399.40 with tax receipts through September 23rd. The interest rate for the month of September 2011 was 0.30%.
Presentation by the Town Accountant and Town Manager on how the CPA account is managed in Bridgewater: The Town Accountant, Janine Smith, provided the Committee and guests with an explanation of how the CPA account is managed in Bridgewater. Ms. Smith answered questions and reviewed all processes. She also went through the history of the CPA fund, as well as possible borrowing and bonding situations. [http://www.bridgewatercommunitypreservation.org/bridgewater-cpa-fund-accounting-process.html] [For an audio recording of this presentation, please contact Nina Colombotos at ninabean15@comcast.net or (508) 345-9627. The PowerPoint presentation is available at www.bridgewatercommunitypreservation.org and a DVD of the presentation may be obtained by contacting Mr. Jeff Fowler, station manager at BTV Cable 9, (508) 697-1833, ext. 11]

Keith Homestead report: Ms. Monteith provided the Committee with her report on the Homestead project. The grass has been mowed and lights in the building are on. Ms. Montieth has been looking into possession of keys; Attorney Gildea may have them. The town may be paying homeowners insurance for the property. Mr. Colombotos explained that the Town Council (in their most recent meeting) voted that the Keith Homestead Task Force described in the Town’s CPA proposal will be comprised of three members selected by the CPC, one member appointed by the Town Manager and the Council’s precinct representative, Councilor Peter Riordan. Chair Hunt reminded the Committee that Brian Pfeiffer, a preservation consultant, and the architect on his team, Wendy Frontiero, will visit the homestead to assess the building’s condition and determine historically significant features. Ms. Goldson has previously been selected as the Task Force staff. Mr. Bailey, attending as a guest, expressed his interest in being appointed to the Task Force as he owns and lives in one of the oldest homes in Bridgewater. Mr. Kranes and Mr. Wood moved to appoint Ms. Monteith chair of Task Force with the authority to select two other appropriate members as the CPC’s appointees. Ms. Monteith will report her selection to the Committee at its next meeting. Ms. Guasconi seconded. The motion passed unanimously. 

McElwain School report: No new information was available to the Committee from Mr. Wood. 

UU Church report: Ms. Goldson was unable to attend the meeting. Mr. Vazza and Ms. Guasconi reviewed invoices that had been sent to Mr. Vazza from Ms. Guasconi. Ms. Guasconi will look for later invoices on the project. Chair Hunt reported that construction on the Church is complete. Mr. Kranes reported that Mr. Yeatman has worked hard to finish the conservation restriction and was concerned that funds were being held back from the contractor. Ms. Hunt noted that she believed that both Mr. Yeatman and the contractor are aware of the fact that the bill will not be paid until the final Preservation Restriction has been returned from Mass Historic and is signed by all parties. Ms. Guasconi will check in with Mr. Yeatman to ensure that understanding. If the PR has not been received by the next meeting, the Committee will discuss how to handle the final bill. Until then, Mr. Vazza will hold it until the PR is received and signed.

Municipal Building Committee report: Mr. Kranes provided the Committee with a report of the Municipal Building Committee’s progress. Mr. Kranes stated that with the Town Hall having been finished, the Municipal Building Committee has moved on to a feasibility study for the Academy Building. Progress was stopped temporarily due to Mr. White’s strong suggestion that the McElwain School be used for municipal offices. Mr. Kranes had asked Mr. Clarkson to check up on said issue, but has not received a reply. Mr. Kranes will discuss the topic of nonbinding referendum with Mr. Gerrish, who is awaiting direction from Mr. Clarkson.

Calthrop Trust Purchase report: Chair Hunt reported that the Town Council had decided to exercise its right of first refusal. Ms. Linhares explained bonding processes as they apply to the Town Council and the purchase of the Calthrop Trust Property. 

Request from the Town Council: Chair Hunt read a letter from Council President Pitta which requested that the CPC appropriate up to $5,000 from the administrative funds to hire a consultant (who is knowledgeable of 61A legislation) and an additional appraisal. Mr. Colombotos described the Town Council’s responsibility to acquire more information regarding the purchase of the Calthrop Trust from professionals in the related fields. After much discussion about bonding situations, appraisal issues, etc., the Committee generated a motion. Mr. Vazza moved to allow $2,500 for Kathleen O’Donnell, a technical expert, to provide the Town Council with information. The CPC will require that Attorney O’Donnell’s presentation will be made a Community and Economic Development Committee (CDEC) meeting to which all Council members and the public will be invited. Further, the presentation will be recorded for Cable Broadcast.  Mr. Kranes seconded. The motion passed unanimously. The Committee did not vote to provide funds for a second appraisal because it did not seem wise for several reasons including:
1.) Half of the $5,000 requested is not sufficient to pay for a full appraisal;
2.) The time lines for other quotes received by the CPC required several weeks for completion. It was uncertain that a second appraisal could be completed within the time frame necessary.
3.) There is no guarantee that a second appraisal will come in higher. It could be lower.  Even were it to be higher, there is no guarantee that Bond Counsel would select it over the first appraisal.

CPC Appointment to the Municipal Building Committee: Due to plans for spending more time in Maine, Mr. Kranes will gradually step down from the Municipal Building Committee, though he will remain a member of the CPC. Chair Hunt, upon a request from MBC Chair Gerrish, agreed to spend a limited time as an appointee to the MBC. Chair Hunt moved the appointment to the MBC; Mr. Wood seconded. The motion passed unanimously. 

Ms. Guasconi moved to give Chair Hunt the general authority to appoint other committee members in case of an emergency, upon short notice or upon the inability of the Committee to make quorum to vote an appointment; Mr. Vazza seconded. The motion passed unanimously. 

Mr. Wood moved to adjourn; Mr. Kranes seconded. The motion passed unanimously at 9:01 PM.
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