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Call to Order:  The meeting was called to order by Chair, Marilee Kenney Hunt at 6:32.  Members present were: Jay Gormley, Gina Guasconi Marilee Kenney Hunt, Rick Kranes, Bob Vazza and Bob Wood.  Guests: Sharon Travers Gay and Christopher Flynn were present throughout the meeting; guest Patrick Driscoll attended part of the meeting.  

Approval of Minutes from 10/15/09 – were approved unanimously by those voting.  

Treasurers Report – As of 1/21/10, the posted total CPA account balance is $2,611,493.41.  Monthly interest of December was $1,589.01 and the balance in the undesignated fund was $1,312,558.64.  The set-aside accounts have the following balances:
Affordable housing:  	$277,900
Historic Preservation:	$10,900
Open Space:		$257,900

Election of a Vice-Chair:  Marilee noted that since Pete Colombotos was the vice-chair and he is no longer a member, we need to replace that position.  There are times when Marilee is not able to attend meetings or otherwise needs a representative from the Committee to fill in for her.  There were no volunteers so Marilee asked the Committee to consider whether any one of them was able to give assistance so the issue can be re-visited at the February meeting.

Annual Town Report:  Marilee drew attention to the CPC’s Annual Town Report which she had forwarded to all members.  It was noted that Gina Guasconi’s name had not been included.  Marilee will check with the Selectmen’s Office to see if that change can be made.  Gina also asked that the spelling of her name be corrected on the letterhead and other CPC documents.



Town of Bridgewater, Massachusetts
Community Preservation Committee

Ethics Documents:  Marilee brought examples of the documents that, according to new state statute, must be signed and returned to the Town Clerk’s Office by each CPC member.  A hard copy of the signed last page of the ethics documents mailed by the Town Clerk and a copy of the “completion” form for the on-line ethics test need to be given to the Town Clerk.  CPC members should copy Marilee or notify her when they have submitted the documents. 




Proposal Updates: Marilee reported that no proposals for CPC funding were submitted from either of the approved pre-applicants.  Marilee will be meeting with Town Administrator Jeff Ritter and the VFW representatives on Tuesday January 26th.  The McElwain Committee may return a proposal at a later date.

Preservation Planner: There were 4 responses to the Town’s posting for a Preservation Planner/Grant Writer.  One was from Jennifer Goldson who has worked with our CPC on two different occasions.  Hopefully the Selectmen will make their decision soon.

Town Building Restoration Project: On January 20th, the Municipal Building Committee (MBC) heard a presentation by Gienapp Design Associates, LLC on their findings after studying the Town Hall and Academy Buildings for 5 days.  Marilee was invited to attend the meeting and hear the findings.  Sharon brought update to the CPC since she also works for the MBC as a consultant.

The deteriorated condition of each building is greater than previously thought.  Windows at the Town Hall need immediate replacement or they will begin falling out within the next two years---causing a public safety hazard, discomfort for those within the building and more potential for deterioration.  Windows at the Academy Building are in somewhat better shape.  There are places in the Town Hall where snow and rain are entering and where a fist can be put through the wood.  The Town Hall is in serious danger of rapid deterioration unless some remediation is made immediately.

To date, the Town awarded $637,000 to the MBC for preservation/restoration of both buildings (including improvements in handicapped accessibility in the Academy Building).  According to the new calculations, just securing the two buildings (and upgrading the handicapped accessible restrooms and Academy Building ramp) may require another $1.1 million.

Gienapp Design provided detailed documentation to the MBC to support their new calculations.  Sharon passed that documentation to CPC members.  Many decisions remain to be made by the MBC but Chair Christopher Flynn was present to inquire whether the CPC would be open to receiving an amendment to the MBC’s previously submitted proposal if additional funds are needed.

The CPC unanimously agreed that the protection, preservation and restoration of the two buildings is the highest historic preservation priority.  It will be willing to consider an amended proposal for additional funding, and, if approved, place it on a Special Town Meeting warrant in late March.  Conditions of such action by the CPC include:
1.)  Invitation to both the BOS and the CPC to attend the 2/3/10 presentation by Gienapp Associates
2.) A thorough and fully supported amendment proposal submitted by the MBC through the BOS by COB (or immediately after the Selectmen’s meeting) on Tuesday February 16th
3.) A full public hearing on the Gienapp findings and the MBC amended proposal to the Town in advance of the Special Town Meeting—including recorded information to be broadcast several times on BTV 9

Christopher Flynn invited the CPC to attend the 6 PM 2/3/10 presentation by Gienapp at the Academy Building and made assurances that the other 3 Selectmen would be informed of the meeting and invited to attend as quickly as possible.  Marilee encouraged all CPC members to attend underscored to Selectman Flynn that it will be very important to have the support of all 4 Selectmen before presentation at the Special Town Meeting.  Christopher assured the Committee that the two buildings are the highest historic preservation priority for the town.


Meeting adjourned at 8:30

Next meeting:  February 18, 2010
6:30 PM at the Cole-Yeaton Senior Center
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