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Town of Bridgewater, Massachusetts
Community Preservation Committee



Minutes of the Meeting

January 20, 2011

Cole-Yeaton Senior Center

The meeting was called to order by Chair, Marilee Kenney Hunt at 6:33 PM.
Those present were: Kevin Bligh, Gina Gausconi, Jay Gormley, Marilee Kenney Hunt, Rick Kranes, Andrea Monteith and Robert Wood
Absent:  Robert Vazza

Guest:  Frank Yeatman
	Task
	Responsible
	Date Assigned
	Date Due 
	Completed

	Request that Treasurer ask about CPA fund investments
	Marilee
	1-20-11
	Before 2-17-11
	

	Schedule a presentation to the Town Council to recommend a change in scope of the UU appropriation
	Marilee
	1-20-11
	Before 2-17-11
	

	Discuss subcommittees
	All members
	1-20-11
	2-17-11
	

	Update on contract, bid and progress on the Iron Works project
	Kevin
	1-20-11
	2-17-11
	


Action Items for Next Meeting
A motion to accept the minutes from 12/16/10 was made by Rick Kranes, seconded by Bob Wood and passed with an abstention from Andrea who was not present at that meeting.
Treasurer’s Report - Bob Vazza forwarded the Treasurer’s monthly report which indicated a CPA fund balance of $2,715,084.86 as of 1/17/11 - which includes receipts through 11/30/2010.
Marilee noted that Sharon Travers Gay told her she has submitted invoices for the past 6 months but they have not yet been received.  Marilee asked the Committee to allow her to approve the invoices for payment.  Rick moved, Kevin seconded and the motion passed unanimously.  
Kevin asked about our options for better investment of CPA funds.  Marilee will ask Bob Vazza to connect with the Treasurer, Town Manager and Town Accountant to determine our options.  The general consensus was that it would be good to separate CPA funds from the General Fund and earn a higher interest rate by longer term investments.  
Mt. Prospect Cemetery invoice has been paid and the project is complete.

Sharon Travers Gay involvement with the CPC was discussed.  Sharon has been doing less for the Committee as it has learned how to manage projects on its own.  The Committee is greatly appreciative for all her help over the years and will call upon her if proponents need assistance writing grants, etc.
Marilee offered an update on the Unitarian Universalist Church’s request for a change in the scope of their project.  Frank Yeatman was present to answer questions and present documentation about the project and the church’s vote to accept the preservation restrictions.  Frank presented the original and revised estimates for the project.  The original warrant article was for $27,000 for exterior doors and shutters.  The church as decided to do work on the pillars and columns instead.  The Committee needs to approve the change in scope and then that ask the Town Council to accept it.
Kevin asked for the rationale for the change in scope.  Frank explained it is to concentrate restoration in one area (the front) of the church.  

Jay asked if they had received other bids and Frank noted they had three bids in total.  The church’s 300th anniversary is approaching and they are working to have the building in shape by that time.
A motion was made by Bob Wood, seconded by Gina and passed unanimously to recommend that the Town Council accept a change in the scope of the project from restoration of the doors and shutters to restoration of the doors, pillars and columns
Marilee will request time on the Town Council’s agenda to make the recommendation and will inform Mr. Yeatman of that schedule.

Gina is now the liaison for the UU Church.

At Marilee’s request, Mr. Clarkson will make an appointment to the Housing Partnership with a request that the new appointee become a CPC member.
Marilee suggested that Committee members consider forming subcommittees for the purpose of planning and proactively seeking proposals.  A larger discussion will take place next month.
Project Reports:

Kevin Bligh, Stanley Iron Works – no return phone call from the contractor.  Marilee suggests Kevin contact Troy Clarkson since the appropriation is to the Town.  The project was funded in 2006.  If no progress is being made, we may need to rescind the appropriation through the Town Council.  Kevin will find info about the contract specifics, the original bid process.
Rick Kranes, Town Hall/Academy Building – Shutting down end of January – will get back to work mid-March.  The portico project must be completed by 6/1/11; bid documents will be released the first week of February with work to commence in early March.  

Bob Wood, McElwain School Historical Registry – Jenn Goldson has the application ready to go.
Marilee noted that the next meeting will include an Executive Session to speak about open space purchases.
The meeting adjourned at 7:45.
Next meeting:  February 17, 2011
6:30 PM at the Cole-Yeaton Senior Center
An Executive Session will be called[image: image1.png]



Community Preservation Committee 











Kevin Bligh, 


Master Plan Implementation Committee





Jay Gormley


Planning Board





Gina Guasconi


Recreation Commission





Marilee Kenney Hunt, Chair


Citizen at large





Rick Kranes


Conservation Commission





Andrea Monteith


Open Space Committee





Bob Vazza, Treasurer


Housing Authority





Mike White


Housing Partnership





Robert Wood


Historical Commission















