Town of Bridgewater, Massachusetts
Community Preservation Committee
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Meeting Minutes, 1/18/07

Location:  Senior Center

Recorded by Peter Colombotos
Attending:

Dan Buron—appointee from Recreation Department (left early)

Peter Colombotos—appointee from Master Plan Implementation Committee (MPIC)

Steve Elliott—appointee from the Planning Board

Marilee Kenney Hunt—Citizen member, appointed by the Board of Selectmen 

Rick Kranes—appointee from the Conservation Commission

Max Reed—appointee from the Capital Planning Committee (arrived late)

Bob Vazza—appointee from the Housing Authority

Bob Wood—appointee from the Historical Commission

Absent:

David Moore—appointee from the Housing Partnership

Meeting called to order at 6:36.

Review of Pre-applications

Community Development Office (David Matton)—request for $28,000 to part for a part-time (20 hours per week) Community Preservation consultant who would report to the CPC.    Responsibilities would be both clerical and policy oriented—recording of minutes, preparation of agendas,coordination with other town organizations, evaluation of community preservation needs, etc. [fill in from application copy].  Dan asked if this arrangement would be consistent with regulations of the Wage and Personnel board.  Marilee insisted that the applicant must clarify who would administer the position.  Dan asked whether these funds would come out of the $15,000 in administrative funds approved by town meeting [CPA law allows us to spend up to 5% of annual funds on administrative funds, in 2006 roughly $45,000]. Pete will find out.  Questions to the applicant include: Who manage details like time cards?  How will the selection process work?  Would pay be hourly or salaried?  How will job performance review work?  Approval of a motion to clear the pre-application with the forementioned questions was approved unanimously.

Community Development Office (David Matton)—request for $160,000: $60,000 for a professional facilities use study for Town Hall, the Academy Building, the Memorial Building and the McElwain School and $100,000 to be set aside for emergency repairs and repairs needed to correct code violations.  There seems to be duplication with the McElwain School Disposal Committee’s request for a “due diligence” study and David Moore’s proposals for repairs to the three town buildings on the common.  The application needs to more clearly clarify which buildings are included in the proposal.  The study should include: a physical evaluation, potential uses, incorporation of past studies and a timeline of phase I conclusion [Dan leaves at 7:35]. A motion to approve Phase I with conditions and reject Phase II was approved unanimously.

United Methodist Church—request for $160,000 for renovations to the parish house.  Phase I would include: asbestos and lead abatement, electrical updates, the installation of a handicapped ramp and a lift to the basement and the construction of two ADA-compliant bathrooms.  Phase II would include: exterior painting, new floors, ceiling, kitchen and office space for “Literacy Place.”  The Committee expressed a need for greater specificity of work, multiple bids, and assurances regarding zoning conformity.  The pre-application mentions “potential funders.”  Who are they?  We need a description of the literacy program that is housed there [Max arrived at 7:53].  Marilee will remind all applicants about the need to procure three bids for work to be performed.  According to CPA law, if the church is to receive rent from a therapist, the Community Preservation Fund  ought to receive portion of that rent.  The final application ought to include a maintenance and hazardous materials abatement plan.  A motion to approve with a letter with the forementioned conditions and questions was approved unanimously.

Board of Selectmen—request for $100,000 for the installation of an elevator in the Academy Building.  Bob Vazza insisted that the elevator ought to go to the basement as well.  Somebody insisted that this application be coordinated with Phase I of the Community Development Office’s application for funds for a professional facilities use study. Approval was unanimous.

Housekeeping
We need a recording secretary for our next meeting at which we will begin to discuss the final applications.  Pete will contact Laurie Keane (who takes minutes for the Conservation Commission) and Laurie Miller (who expressed interest in the position).  

We will need a lawyer to write deed restrictions, etc.

Pete will pick up mail each week.

The meeting was adjourned at 8:15. 
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