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The meeting was called to order by the Chair at 6:30 PM

Members Present:	Kevin Bligh, Jay Gormley, Gina Guasconi, Marilee Kenney Hunt, Rick Kranes, Andrea Monteith, Bob Vazza and Bob Wood

Committee Members absent:	Mike White

Guests Present: Jennifer Goldson

	Action Item/Liaison Reports
	Responsible Party
	Date Assigned
	Date Due

	Purchase of computer for the CPC executive assistant
	Marilee
	04/28
	Extended to 8/18

	Stanley Iron Works—Ask Town Council to move that the appropriation be rescinded and returned to CPA coffers
	Marilee
	6/16
	7/18

	Committee’s Administrative Assistant
	Marilee
	6/16
	[bookmark: _GoBack]8/18

	Report on the Town Manager’s contact with the Historical Commission 
	Marilee
	5/19
	Extended to 6/16

	McElwain School historical designation
	Bob Wood/ Jennifer Goldson
	Routine
	-----

	Municipal Building Committee
	Rick Kranes
	Routine
	-----

	UU Church
	Gina Guasconi/ Jennifer Goldson
	Routine
	-----



Approval of Minutes: Printed copies of the executive session minutes from 5/19/11 were distributed to members for perusal.  A motion was offered by Kranes to accept both the open meeting and executive session minutes from May 19, 2011 (05/19/11); Guasconi seconded.  The motion passed by a vote of 6 yea, 0 nay, 2 abstention (due to absence from the May meeting). The executive session minutes were returned to the chair for shredding and the electronic version will not be posted until the subject matter of that meeting is public information.

Treasurer’s Report:  Mr. Vazza provided a Treasurer’s report.  The current balance in the CPA account is $2,374,761.49 with tax receipts through May 7th. The interest rate for the month of May 2011 on the CPA funds was 0.35%. 

The need for a July Meeting:  The Committee determined that there is not sufficient business to hold a meeting in July.  Thus, our next meeting will be at our regularly scheduled time/place in August unless emergent business arises.

Need for an administrative assistant:  After the resignation of our Executive Assistant, the Chair has asked for assistance from the Town Manager to recruit and hire a new assistant.  It is possible that a high school student would be interested.  The Committee offered its support that such a hire would be acceptable.  The Chair will follow-up with the Town Manager and all efforts will be made to complete the hire by the August meeting.

Purchase of computer for the CPC executive assistant:  The chair provided a status that the town IT Director has ordered the computer for the CPC executive assistant. At the time of the meeting, it had not yet been obtained.

Report on cease and desist letter: The chair advised in conversation with the Town Manager that he did not send a cease and desist letter relative to the Stanley Iron Works project to the contractor that was provided the initial bid award. Conditions in the RFP to which the contractor responded have not been met. Thus, if the contractor shows up at the project to start work he will be advised that he cannot perform any work.

Update on the Unitarian Universalist Church: The preservation restriction presented to the Church Committee at the Unitarian Universalist Church was unanimously accepted by them. The consultant working on the preservation restriction will now begin working to make final revisions and it is anticipated that the restriction will be completed within a week from the CPC meeting. The preservation then needs to be presented to the local historic district commission, the town manager and town council. Once approved it will be presented to the Massachusetts Historic Commission. 

The UU Church requested that their appropriation be released prior to the preservation restriction being adopted by the state so they can begin the project this summer. A discussion took place about the merits of doing this and also the possible consequences should their restriction not be approved by the CPC, Town Manager, Town Council or Mass Historic. Gormley moved and Kranes seconded that 33% of appropriation be released prior to the completion of the preservation restriction and 66% after the preservation restriction is fully adopted. The motion passed with Vazza and Bligh voting in opposition. 

Housing Production Plan: Goldson provided an update on her work relative to the Housing Production Plan. The Housing Partnership will host the Housing Production Plan work and Goldson has already met with them.

Keith Homestead Purchase: The committee was briefed that the environmental site assessment took place and there were no concerns relative to the assessment. It was determined that there was no further study needed relative to environmental issues.

The home inspection of the Keith Homestead was to take place the Monday following this meeting. All-Safe of West Bridgewater has been retained by the town to complete the home inspection.

The Conservation Commission signed the conservation restriction for the project however this restriction was still in need of signing by the Town Council and Town Manager.

A national grant was submitted on June 1, 2011 for a national grant that which would pay for 50% of historic building condition assessment particularly looking at the reuse of the building that is part of this project. The grant request was for $5,000 and it was anticipated that the town would hear back about the grant in mid-July. Goldson was informed that Bridgewater will not receive the fully $5,000 but half of that is a possibility.

Stanley Iron Works Project: A discussion took place about what the next step should be for the Stanley Iron Works project. Wood moved and Kranes seconded that an order be sent to the Town Council seeking them to submit an order to rescind funding for the Stanley Iron Works project with the remaining balance being returned to the CPC. It is noted in the motion that the CPC encourages a re-application should project proponents be able to rework the application and scope. The motion passed unanimously. 

Update on CPC Laptop Order:  The Chair informs the Committee that the parts of the laptop and HDMI cord order have been received but other parts of the order remain in transit. It is important that the bill be paid before June 30, 2011 so it will be paid out of the FY ’11 administrative funds.

CPC Application Revision:  The Committee received an update from Ms. Goldson of the CPC application for Bridgewater CPA funding.  Tweaks and corrections have been made to ease reading and structure coherence.  The form also reflects the change of town government structure and an adjustment to the sign-off forms.  Committee members provided individual feedback to Ms. Goldson since the last meeting relative to edits and suggestions related to the most recent draft provided. Guasconi moved and Wood seconded to have the CPA Application as presented with edits adopted.  The motion passed unanimously.

McElwain School Update:  No change in status.  No new information has been received.

Calthrop Trust Request: The town has received a notice of intent because of its right of first refusal for a 61A land purchase proposed in Bridgewater. The land is the former Perkins property along the Taunton River and adjacent to the Lehtola property. When the land was previously listed to be sold there was a purchase price of $7 million. That sale was never accomplished but under the Permit Extension Act the permits have been renewed and the buyer is again interested in taking it out of Chapter 61A. The land has been reappraised now and the value is lower. A purchase and sale has now been signed by Bridgewater developer Angelo D’Emilia (also Bridgewater State Representative) for $3.5 million. A notice of intent has been received by the Town and is being reviewed.  If the intent is complete, the Town will have until October 12, 2011 to either purchase the land by matching the current sale price, transfer its right of first refusal to another party or waive its right of first refusal. The Wildlands Trust and Nature Conservancy have expressed some interest in this property due to the open space quality of the land. The buyer’s current plans indicate 97 house lots for a residential neighborhood. 

Project Manager for Keith Homestead:  A discussion took place about the need to have a project manager for the Keith Homestead project once the sale goes through. The project manager will be in charge of oversight of the upcoming task force that will investigate future uses of the home. Vazza moved and Guasconi seconded to ask the Town Manager to appoint Jennifer Goldson of J.M. Goldson Preservation Planning to serve in the role of project manager and be paid through the appropriation.  The motion passed unanimously

Open House at Keith Homestead – Possible Summer Event:  The Chair opened discussion about an old fashioned Town Picnic event at the Keith Homestead sometime this coming summer.  The event would be an all-afternoon, potluck, open house, picnic with guided tours to allow residents familiarity with the site.  Committee members discuss potential entertainment, music and informational outreach.  Several members expressed an interest in assisting with the event. Monteith offered to ask Hanson’s Farm to mow the grounds.

A motion to adjourn was made by Gormley and seconded by Vazza and passed unanimously at 8:00 PM. 

The next meeting will be held on August 18, 2011 at the Cole-Yeaton Senior Center at 6:30 PM.

Respectfully submitted, 


Kevin Bligh
July 16, 2011
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