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June 26, 2010
6:30 PM, Cole-Yeaton Senior Center

The meeting was called to order at 6:35 PM and the sign-in sheet was circulated.

Members attending were: Kevin Bligh, Rick Kranes, Bob Vazza, Marilee Hunt, Bob Wood

Guests attending: Jennifer Goldson, Sharon Travers-Gay, Troy Clarkson, Laurie Miller
	
No corrections were made to the minutes from 05/26/10 before a motion, made Vazza and seconded by Kevin Bligh, was unanimously passed to approve them as drafted.

The committee was advised that there will be a posted meeting of the Community Preservation Committee to be held in Executive Session on July 8, 2010 at 6:30 PM at the Memorial Building.

Treasurer’s Report (Bob V.)
· Bob explained that he is still waiting to receive interest figures from Mr. Clarskon for February, March and April. When Troy arrived at the meeting he was reminded that these figures are being requested.
· There were invoices submitted from both Sharon Travers-Gay and Gienapp Associates. Gienapp’s invoice was for architectural consulting work for the MPPF grant submission. These invoices were approved as presented.
· No other financial information was discussed during the formal Treasurer’s Report. 

Project liaison questions/concerns/organization: note book distribution
· Project liaison notebooks were distributed to the members present.
· Members present were asked to begin to obtain status updates on CPA projects to report back to the committee as to status of the projects.

FY 2011 Timeline
· The Chair emailed prior to the meeting to the committee the time line and draft application for FY 2011 CPA projects. 

Update of CPC page on Town website (Troy Clarkson)
· The committee respectfully requested that the town website be updated to include the current list of membership of the CPC and to have the CPC minutes posted to the website.

Status of NRTB Bridge Project (appropriation draw-down, etc.) (Troy)
· Troy advised that he would need to research the status of the additional funds appropriated for the NRTB Bridge Project. The committee will also reach out to Kitty Doherty to try and obtain an understanding for where the project stands.

Inquiry from the Fire Department re: hand pump
· The chair explained that she had received a preliminary inquiry from the Bridgewater Fire Department to determine whether or not the use of CPA dollars for historic preservation could be utilized for the refurbishment of a historic hand pump the Fire Department owns. The committee discussed the issue and explained that a proposal of this sort would fall under the historic preservation category and a proposal from the BFD would be given consideration if presented.

MPPF Grant proposal update (Jennifer) yea!
· Jennifer advised that she has received word from Senator Pacheco’s office that the Town of Bridgewater’s grant application for historic preservation funds from the Mass. Historic Commission was approved in the amount of $50,000. The average award last year was $40k therefore Bridgewater fared very well with the $50k award.These funds will be used for the refurbishment of the portico for the Town Hall building.

Academy Building Renovations
· The committee was brought up to speed as to the renovations of the Academy Building. The Building Committee estimates the initial renovations to cost $650k. The Building Committee went through alternates in the project proposal that could be removed from the bid in case the bids came in higher than the project budget. It was explained that there are some needs that are considered to be emergency repairs such as roof work to seal the building and make it water tight. On July 12th the Access Board will be having a hearing relative to modifications to the building.  An RFP for a clerk of the works, which was funded with CPA funding, is scheduled to go out on June 18th with proposals due July 1st and a start date for project work to begin on August 5th. A notice to proceed with the construction will be granted in mid-August and it is anticipated that construction will take place starting at the end of August. Substantial construction will be completed by December. Handicap accessibility will be applied to the 1st floor bathroom. There will also be access improvements including a ramp into the Academy Building. 
· Rick Kranes passed along his kudos for the work of Sharon Travers-Gay and stated that the work that she has done with the Academy Building project has been top-notch. He also advised that the architect has been exceptional to deal with. 

Town Hall Renovations
· Work that will be completed on the town hall will consist of siding, windows, new front doors, counters, increased handicap accessibility and a unisex bathroom. There will be a ladies room constructed and the unisex bathroom will be unisex. 

CPA Construction Signs

· It was discussed as to the feasibility of the CPC obtaining construction project signs for the projects under way and possibly completed across town. Kevin Bligh volunteered to research what other committees have done relative to signage and will report back at the next meeting. 
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