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The meeting was called to order by the Chair at 6:30 PM

Members Present:	Kevin Bligh, Gina Guasconi, Marilee Kenney Hunt, 
				Rick Kranes, and Bob Vazza

Committee Members absent:	Jay Gormley, Andrea Monteith, Mike White and Bob Wood

Guests Present: Jennifer Goldson, Carlton Hunt

	Action Item/Liaison Reports
	Responsible Party
	Date Assigned
	Date Due

	Budget orders to the Town Manager
	Marilee
	5/19
	5/20

	Notify Town Manager that a cease and desist letter should be sent to the former contractor for the Stanley Ironworks Project
	Marilee
	5/19
	5/20

	Notify the Town Manager to contact the Historical Commission to have them make and present a plan for the Stanley Ironworks site
	Marilee
	5/19
	6/16

	Purchase of computer for the CPC exec. assistant.  MJS will follow-up
	Michael 
	4/28
	6/16

	Discussion of the Stanley Iron Works project (a motion to table discussion to the 6/16 meeting) 
	Committee
	
	

	Keith Homestead Summer picnic/tour
	Committee
	-----
	5/19

	Housing Production Plan
	Jennifer
	4/28
	6/16

	Input from Committee members to Jennifer re: revision of CPC Application
	Committee
	5/19
	6/16

	McElwain School historical designation
	Bob Wood/ Jennifer Goldson
	Routine
	-----

	Municipal Building Committee
	Rick Kranes
	Routine
	-----

	UU Church
	Gina Guasconi/ Jennifer Goldson
	Routine
	-----










Approval of Minutes: Motion was offered by Ms. Guasconi to accept the minutes of April 28, 2011 (04.28.11); Mr. Kranes seconded.  The motion passed by a vote of 4 yea, 0 nay, 1 abstention.

[bookmark: _GoBack]Treasurer’s Report:  Mr. Vazza provided a Treasurer’s report.  An order needs to be created for presentation to the Town Council for the Fiscal Year 2012 CPC budget recommendation.  Mr. Vazza is working with the Town Accountant to confirm actual amounts readily available for Committee use.  The budget recommendation will be for $352,000 in a budgeted reserve.  Mr. Vazza moved, XX seconded and the following motion for the CPC budget recommendation passed unanimously: 

To see if the Town Council will vote to appropriate or reserve from the Community Preservation annual revenues in the amounts recommended by the Community Preservation Committee for committee administrative expenses, community preservation projects and other expenses in fiscal year 2012, with each item to be considered a separate appropriation:

Appropriations:
From FY 2012 estimated revenues for Committee Administrative Expenses	$	27,085

Reserves:
[bookmark: OLE_LINK1]From FY 2012 estimated revenues for Historic Resources Reserve	$	54,170
From FY 2012 estimated revenues for Community Housing Reserve	$	54,170
From FY 2012 estimated revenues for Open Space Reserve	$	54,170
From FY 2012 estimated revenues for Budgeted Reserve	$	352,101

Keith Homestead:  The Chair explained that there had never been a formal recommendation from the Committee on the funding for the Keith Homestead.  The Town Council is prepared to vote on the purchase so the Committee needs to make a formal recommendation.  At the present time, the Council continues to consider the proposal.  Because the CPC did not have a budgeted reserve for FY ’11, there are not enough funds to cover the purchase.  Therefore, bonding will be required to cover the purchase.  The Chair shared the following draft of the recommendation order:

Keith Homestead Purchase
To see if the Town Council will vote to appropriate for  Community Preservation purposes the unanimous recommendation of the Community Preservation Committee (CPC) to purchase of the Keith Homestead property at 515 Lakeside Drive as described in the Town of Bridgewater’s proposal received by the CPC on February 17, 2011which provides that a Project Task Force to oversee the historical preservation aspects of the project will be appointed by the Town Council upon completion of the purchase completed as follows:

Total Purchase Price	$	1,297,000
	To be obtained from the following accounts in the designated amounts:
	Open Space Reserve	$	302,900
	Undesignated balance	$	494,100
	Bond	$	500,000

A question is raised about the deadlines for the Homestead closing.  The Department of Fish and Game must close by June 30, 2011, the end of their fiscal year. Since the closings must be simultaneous, that means Bridgewater also needs to close by June 30, 2011.  At present, inspections are on schedule and the Town Council still needs to vote on a preservation restriction for the Homestead.

The Committee discussed the concept of bonding for the project.  Thoughts were shared about temporary bonds being rolled into a separate, but larger project bond when the Academy Building project is proposed.  Mr. Vazza raised his concern about bonding.  He would have preferred that the Committee purchase the property directly without borrowing.  Mr. Bligh expressed a similar concern noting that we will likely need to borrow for the Academy Building project and the CPC does not want to be seen as “living beyond its means.”  Ms. Guasconi agreed.  The Chair noted her similar concern along with sadness that we had not been able to have a requested budgeted reserve in our FY’11 budget.  If that had been available, the CPC would have been able to make the purchase with cash.  However, given the current situation, those funds will not be available to us until July 1, 2011 and the purchase must be completed by June 30, 2011. 

A discussion took place about the percentage of open space and historic preservation to ensure that the funding is proportional with the purchases.  Jenn Goldson noted that the historic percentage is 35% and 65% accounts for Open Space.  The Chair noted there will be a taskforce appointed by the Town Council to oversee the project.  Mr. Vazza noted his concerns about a taskforce and the ramifications it will have for the project.  The Chair noted that she believes the Town Council will consult with the CPC during the appointment process.

Mr. Bligh and Mr. Vazza noted concern that the Town Council could possibly support one part of the purchase without the other. Mr. Bligh moved to accept the budget order as written.  Mr. Kranes seconded.  The motion is passed unanimously.

CPA Appropriation Reversion:  The Chair noted that she spoke with the Town Manager about the reversion of unused CPA funds.  The Town Manager confirmed that a legislative order must be drafted and put before the Town Council for approval.  There are funds remaining from the appropriation to bind the town records; those funds need to be reverted to the CPA account from which they were appropriated.  Mr. Bligh moved that the Chair craft a reversion recommendation order to be placed before the Town Council for a vote; Ms. Guasconi seconded.  The motion passed unanimously.

The Chair will provide the Town Manager three budget orders (1. The CPC FY ’12 budget; 2. The Keith Homestead purchase and 3. The reversion of funds remaining after the binding of town records) before noon on Friday May 20, 2011.  The Chair noted that orders #’s 1 and 3 will be offered by the Town Accountant with the Town budget.  The Keith Homestead recommendation will be offered separately on Tuesday May 24, 2011. 

Additional motions to the earlier votes of the current meeting:  Ms. Guasconi offered a motion to reconsider the first motion of the meeting [the1st motion of the meeting was the approval of the minutes.] in the hopes it passed; seconded by Mr. Kranes.  This motion passed unanimously.  Mr. Bligh offered a second motion to separate the two budget orders of the meeting with a friendly amendment marking the orders as Order #1 and Order #2; seconded by Mr. Kranes.  This motion passed unanimously.

[I believe there is something amiss here.  Wasn’t it the three orders that were to be separated? With #’s 1 and 3 to be offered through the town budget?  Were we really going to separate the Keith Homestead parcels?  I don’t remember that discussion….]

Stanley Ironworks Update:  The Chair noted she received from David Moore a pdf copy of a fax from the contractor who was to have completed the Ironworks project by the end of November 2008.  The Chair referred the fax to the Town Manager since this is a Town project.  The Town Manager indicated to the Chair that he will abide by the CPC’s wishes on any further expenditure of funds on the Ironworks project. The Committee discussed how to proceed.  Suggestions included reversion of project funding and a new Request for Proposals (RFP) to complete the stabilization work.

Ms. Goldson asked how a new RFP could be put forward without knowing exactly what needed to be done. 

Mr. Vazza noted that he would not be supportive of another RFP due to lack of a long-term plan for use and preservation of the Ironworks site.

The Chair noted that the Stanley Ironworks site has state and national recognition as a historical site. The town might want to consider creating a long-term plan for its preservation/restoration/use.

Mr. Kranes moved that the CPC revoke funds for Stanley Ironworks in the hopes that the Town Manager and Town Council will develop a long-term preservation/use plan.  Mr. Vazza seconded the motion.  Mr. Bligh had concerns about the motion and noted that he will not support it.  Ms. Guasconi concurred with Mr. Bligh and suggested that CPC continue discussion since a former Town Meeting voted favorably to begin preservation of the Ironworks site.  The motion was withdrawn.

Ms. Guasconi moved that the Committee table discussion of this issue until next meeting.  Mr. Kranes seconded.  The motion was unanimously approved.

Mr. Bligh moved that the Chair ask the Town Manager to send a cease and desist letter to the contractor immediately to ensure that he does not enter the property which could potentially cause the town liability.  Ms. Guasconi seconded and the motion passed unanimously.

Mr. Bligh moved that the Town Manager work with the Historical Commission to create a long-term preservation plan and present it to the CPC.  The motion was seconded by Ms. Guasconi and passed unanimously.

Update on CPC Laptop Order:  The Chair informs the Committee that the parts of the laptop and HDMI cord order have been received but other parts of the order remain in transit.  It is important that the bill be paid before June 30, 2011 so it will be paid out of the FY ’11 administrative funds.

Housing Partnership:  The Chair informs the Committee that the partnership is now operating.  Ms. Goldson will attend their next meeting to discuss a housing production plan for the Town of Bridgewater.

CPC Application Revision:  The Committee received an update from Ms. Goldson of the CPC application for CPA funding.  Tweaks and corrections have been made to ease reading and structure coherence.  The form also reflects the change of town government structure and an adjustment to the sign-off forms.  The Chair asks the Committee to study the changed form and offer input to Ms. Goldson before the next meeting.

McElwain School Update:  No change in status.  No new information has been received.

Municipal Buildings Update:  Mr. Kranes updated the Committee on Town Hall work progress and other matters.  The Municipal Building Committee recently discussed air conditioning at the Town Hall.  There is a  question as to whether the CPC will be able to fund that project.  The Chair of the Master Plan Implementation Committee, attending as a guest, notes that the units which may be installed through an upgrade project could adversely affect the Energy Committee’s effort to encourage greater energy efficiency.  The MPIC Chair also suggested that the MBC include the Energy Committee in their process going forward.  The CPC will take no action on this particular item for the time being.

Unitarian Church Update:  Ms. Goldson reported on progress with the UU Church project.  The historical preservationist originally is drafting a preservation restriction and will have it done soon.  Things are progressing smoothly and steadily.

Town Hall Kiosk:  The Chair noted a press and public event was held to unveil the new information kiosk provided by the Bridgewater Improvement Association at Bridgewater Town Hall.  The event was well attended.

CPC Project Sign at Town Hall:  The Committee discusses the CPC Project sign currently located in front of Town Hall.  The Committee determined that the sign should stay on site for a little while longer to help continue the promotion of the project’s success.

State Rep. D’Emilia Update to Committee:  State Representative Angelo D’Emilia (R-Bridgewater) via the Chair, provided an update relative to legislation on issues pertinent to the Community Preservation Act.  At the present time, the bill to stabilize CPA state matching funds has been favorably reported-out by the General Court’s Joint Committee on Community Development and Small Business.

Open House at Keith Homestead – Possible Summer Event:  The Chair opened discussion about holding a old fashioned Town Picnic event at the Keith Homestead sometime this coming summer.  The event would be an all-day, potluck, open house, picnic with guided tours to allow residents familiarity with the site.  Committee members discuss potential entertainment, music and informational outreach.  This item will have future discussion.

Website and Social Networking Updates:  Mr. Bligh noted that the Committee’s website is about to be updated and that now Bridgewater CPC has a Twitter account and Facebook profile.

A motion to adjourn the current meeting and begin an executive session for the purposes of open space acquisition was made by Mr. Bligh, seconded by Ms. Guasconi and passed unanimously with the following roll call vote:

On motion to adjourn meeting, enter into executive session and to conduct no further business following such executive session:

Marilee Kenney-Hunt (Chair) - Yea
Kevin Bligh – Yea
Gina Guasconi – Yea
Bob Vazza – Yea
Rick Kranes – Yea

By a roll call vote of 5 yea, 0 nay and no abstentions, the motion passed unanimously.

The open meeting adjourned to executive session at 8:45 PM.

The next meeting will be held on June 16, 2011 at the Cole-Yeaton Senior Center at 6:30 PM.

Respectfully submitted, 

Michael J. Spagone, Executive Assistant
5/28/2011
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